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Pa3nen 1. [lepevyeHb miIaHUpyeMbIX pe3yibTATOB 00y4eHHS MO JUCHMUILINHE

[lenpto M3ydeHUs AUCHMILTUHBI «JIMAEPCTBO M KOMAaHI000PAa30BaHHUE» SIBISETCS
dbopMupoBaHue y 00y4aronXcs TEOPETHUSCKUX 3HAHHUM B 00JIaCTH TMACPCTBA U KOMaH/10-
00pa3oBaHHUsl, pa3BUTHE JIMJEPCKUX KAYECTB, CIIOCOOHOCTEN K yIpPaBICHUIO MajlOl IpyIi-
Mo, KOMaH/I0#, a Takke (POPMUPOBAHNE YHUBEPCAIBHBIX KOMIIETEHINH, HEOOXOIUMBIX
00y4aroIuMCs COTJIACHO HAMPABJICHHUIO UX TOJTOTOBKHU.

3agaum U3y4yeHMs TUCUMILINHBL

— O3HAKOMJICHHE C OCHOBHBIMU HAIIPABICHUSAMU Pa3BUTHs TEOPHUH JIMJIEPCTBA U KO-
MaHJ000pa30BaHUs;

— OBJIAJICHUE MOHATUIHBIM aIllapaToM;

— MPUOOPETEHNE ONbITa aHATU3a MPOOJIEMHBIX CUTYAIlNI, OpraHu3anuu npodeccuo-
HaJBHOrO OOIICHHS U B3aUMOACUCTBUS, IPUHSITHS UHIUBUIYaIbHBIX 1 COBMECTHBIX pellle-
HUM;

— IpUOOpETEeHNE ONbITAa Y4YEeTa JMYHOCTHBIX OCOOCHHOCTEH WIEHOB KOMaHMAbBI IS
pa3pabOTKu CTpaTeruu yrnpapieHUs] KOMAHION U pacrpeesieHus ee PyHKIMOHaNA Ui J10-
CTH)KEHMS TIOCTABJIICHHOM LIETIH.

1.1. KommnereHuuu BbIIyCKHMKOB, (popMupyemMblie B pe3yJibTaTe 0CBOCHHUS IMCLH-
IVIMHBI «JInIepcTBO 1 KOMaHA000pa30BaHMe» KAK YACTh IVIAHMPYEMbIX pe3yJ/ibTa-
TOB OCBOEHHS 00pa30BaTeJbHON MPOrpaMMblI

KOI[ KOMIICTCH- q)OpMy'J'II/IpOBKa KOMIICTCHIIUN

o
YK YHUBEPCAJIBHBIE KOMIIETEHIIMH
YK-3 Crnioco0eH ocyIIecTBIATh COLUATbHOE B3aUMOACHCTBUE U PEATTM30BBIBATH CBOIO

POJIb B KOMAH/IC

1.2 IlnanupyemMble pe3y/bTaThl 00y4eHHs M0 JUCHHUIIMHE

Koa v HaumeHoBa-
HHE KOMIIeTeHINH

Koa v HaumMeHOBaHHe
HHIMKATOPA A0CTHkKe-
HUA KOMIIeTeHIIUH

I[Inanupyemble pe3ybTaThl
00yuyeHusi 0 JUCHUIIIMHE

YK-3. CriocobeH ocy-
IIECTBJISITh COLIMATIb-
HOE B3aUMOJICHCTBUE
Y PEATM30BbIBATH
CBOIO POJIb B KOMaHJIE

MNYK-3.1 Onpenensier
CBOIO POJIb B COIUAIBHOM
B3aUMOJIECTBUH U B KO-
MaHJHOU paboTe, yYUuThI-
Bass 0COOCHHOCTH ITOBEJIE-
HUSI U HTHTEPECHI IPYTUX
YJIEHOB KOMAaHJIbI, HCXOIS
W3 CTPATETUU COTPYIHHUYE-
CTBA JJIST IOCTHKEHUS T10-
CTaBJICHHOM I1E/IH.

3HaTh: NOHATHE TUJEPCTBA U KO-
MaH/Ibl, OCHOBHBIC TCOPHH JIUJICP-
CTBa, TUIIBI JTUACPOB, 0A30BbIC HH-
CTPYMCHTHI JINJICPCTBA, OCHOBHBIE
TIPUHITUITEI KOMAaHTHOW pabOoThI,
CYIIIHOCTh KOMAHIHBIX U JIMYHBIX
WHTEPECOB M 0COOCHHOCTH UX CO-
IJIaCOBAHMS.

YMeTh: paboTaTh B KOMaH/IE Ha
OCHOBE CTPATErHH COTPYIHUYE-




CTBA, BBISIBIISITh OCOOEHHOCTH MO-
BEJICHUS U UHTEPECHI YIACTHHUKOB
KOMaHTHOU paboTHI.

BiiajgeTb: ciocoOHOCTBIO OIpe-
JIEIIATh CBOIO POJIb B KOMAHIHOU
paboTe MJid IOCTUKEHHS TTOCTaB-
JICHHOM €T, a TAKXKE Pealin30-
BBIBATh CBOIO POJIb B KOMaHIHOU
paboTe ¢ yueToM 0COOCHHOCTEM
MOBEJICHUSI U UHTEPECOB YYaCTHH-
KOB KOMaHJHOU paboThI.

NYK-3.2 Ananuzupyer
BO3MO>KHBIE MOCIIEICTBUS
JIMYHBIX JEUCTBUH B COIIH-
aJTbHOM B3aUMO/JICHICTBUU
Y KOMaHAHOU padoTe u
IJTAHUPYET CBOU JICUCTBHS
JUISL JOCTHDKEHUS 3a/1aH-
HOT'O pe3yJibTara.

3HaTh: 0COOCHHOCTH U CTpaTe-
UM MEKJIMYHOCTHOTO B3aMMO-
JIEUCTBUS B KOMaHIHOM paborte.
YMerb: aHaIM3UPOBATh BO3MOK-
HBIC TTOCJIC/ICTBHUS JTNYHBIX JCH-
CTBHUU B KOMaHJI€C.

Baanerb: cnocoOHOCTBIO CTPO-
UTh 3 (HEKTUBHOE B3AUMO/IEH-
CTBHE B KOMaHJI€ Ha OCHOBE OT-
BETCTBEHHOI'O OTHOIIICHUS K JINY-
HBIM JEHUCTBUSIM.

MNYK-3.3 OcymectBiser
oOMeH nHpopmarue,
3HAHUSIMU U OTBITOM C
YJICHAMH KOMAaH]IbI, Ol1e-
HUBACT UJIEH APYTHX UIIe-
HOB KOMaH/IbI JJISl IOCTH-
JKEHUS IOCTABJICHHOU
LEJIH.

3HaTh: KpUTEPUH OLICHKU UJEH,
uH(dOpMaIuu, 3HaHUN U OTIBITA.
YMeTh: KOHCTPYKTHUBHO OLICHU-
BaTh UjaeH, HH(HOPMAIIUIO, 3HAHUS
Y OTIBIT YJIEHOB KOMaH/IbI.
Baaaerb: cnocoOHOCTHIO 0OMe-
HUBAThCA UJIesIMU, HH(OpMaLIHEi,
3HAHUSMH U OMBITOM B KOMaH/I-
HOU pabore.

NYK-3.4 Cobmonaer
YCTaHOBJICHHBIC HOPMBI U
IpaBujIa KOMaHIHOU pa-
OOTBbI, HECET JIMYHYIO OT-
BETCTBEHHOCTH 32 OOIIHiA
pe3yIbTar.

3HaTh: IpaBUJia U HOPMBI KO-
MaHTHOU pabOoTHI.

YMeTh: co0II01aTh MpaBUiia u
HOPMBI KOMaHTHOH paOOTHI.
Baanerhb: cmocoOHOCTHIO HECTH
JUYHYIO OTBETCTBEHHOCTH B KO-
MaHJIHOU paboTe.




1.3 IlepeyeHb KOMIIETEHUMH ¢ YKa3aHUEM ITanoB UX GopMUpPoOBaHUS B Npollecce
OCBOCHMS JUCHMILIUHBI

KOJI Otansl GOpMHUPOBAHKS KOMIICTCHITUI
komnereH- | Tema 1. Cym- | Tema 2. Tu- Tema 3. Tewma 4. Tema 5.
1005071 HOCTHBIE Xa- nojorust nu- | Mexa- Buytpen- | Mexanusm
PAKTEpUCTUKHU | JE€pPCTBA HU3MBI pea- | Hue UCTo4- | GopMUpO-
JUJIepCTBA JIN3aIiu HUKH U BaHUS KO-
BJIACTH JIU- | OPUEHTUPHI | MAH]
zepa JIAIEPCKOMN
aKTUBHOCTH
YK-3 + + + + +
KOJI Otanbl POpMHUPOBAHKS KOMIICTCHITUN
koMmnereHuu | Tema 6. Otinuus xko- | Tema 7. Kon- Tema 8. bazoBrie uH-

LIUKJT KOMAaHIbI

MaH]I OT pabouux
rpyti. JKu3HeHHBIH

(1)JII/IKTI)I B KOMaH/JIC
" YIIPpABJICHHUC UMHU

CTPYMEHTHI JIUepa

YK-3

+

+




Pasnen 2. MecTo AMCHUILIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM NPOrpaMmMbl

Hucturmuaa b1.0.22 «JIuaepcTBo M1 KOMaHA000pa30BaHKE OTHOCHTCS K 00s13aTelb-
HOH yactu broka 1 «/lucuumuuael (MOIyIis)» y4eOHOrO IUIaHa HAIpaBJICHUS MOJTOTOBKH
09.03.03 Ilpuxnagnas uHdpopmatuka, npoduns «MHbopMallMOHHBIE CUCTEMBI B SKOHO-
MUKE».

W3ydyenne AUCIUTIINHBI «JIumepcTBO M KOMaHI000pa30BaHuey SBISETCS HEOOXO0IU-
MO¥ OCHOBOU ISl OBJIAQJICHUS 3HAHUSIMH M OCBOCHHS TaKUX TUCIUILINH, Kak «Camome-
HEDKMEHTY, « YTIPABIICHHE MMPOCKTAMI.

Pa3znea 3. O0bemM TUCHMILUIMHBI B 32a4€THBIX €IMHUIAX C YKa3aHMEM KOJN4YeCTBA aKa-

AeMHYECKHUX YaCOB, BbIIEJEHHbIX HA KOHTAKTHYI0 padoTy 00y4alonuxcs ¢ npemnojaa-

BaTeJ/ieM (110 BUIaM Y4eOHBIX 3aHATHII), HA CAMOCTOSITEIbHYI0 Pa00Ty 00y4aroIIMXCs
U popmMy POMEKYTOYHOM aTTECTALMH

Ounas popma 00yueHust

OO0OBeM IUCHMIIIMHEI B 3aUETHBIX SIWHHUIIAX COCTABIIACT 2 3aUCTHBIC SIMHUIIBI.

KonnuecTBo akageMHUYeCKHX 4acoB, BBIJCICHHBIX Ha KOHTAKTHYIO (hopMy oOydaro-
IUXCsl ¢ TpernoaaBareieM (10 BHJaM Y4eOHBIX 3aHATHI), cocTaBisieT 48 yacoB, B TOM
YyHUCIe:

- Ha 3aHATHS JEKIIMOHHOro Thma — 16 4acos;

- Ha 3aHATHS CEMUHAPCKOTo TUMna — 32 Jaca.

KonmdecTBo akageMUIecKUX 4acOB, BBIJICIICHHBIX HA CAMOCTOSITENHHYO paboTy 00y-
yaromuxcs — 24 yaca.

dopma NpOMEKYTOYHOM aTTECTALUN: 3a4ET.

OuHno-3204Has popma o0yueHHust

KonudecTBo akageMUyecKrX 4acoB, BBIJICICHHBIX HA KOHTAKTHYIO paboTy oOydaro-
MXcsl ¢ mpenojaasareneM (10 BUAAM Y4YeOHBIX 3aHATHI), cocTaBiseT 16 dacoB, B TOM
quce:

- Ha 3aHATUS JEKIIMOHHOTO THUIMA — 8 4acoB;

- Ha 3aHATHUSI CEMUHAPCKOTO TUTA — 8 YacoB.

KonmnuecTBo akageMrUuecKux 4acoB, BBIJICICHHBIX Ha CAMOCTOSTEIBHYIO padoTy 00y-
Jaroumxcs —b6 4yacos.

dopma MPOMEKYTOUYHON ATTECTALIU: 3aYET.

3aounas popma o0yueHust

KonudecTBo akazieMUYeCKHX 4acOB, BBIJACICHHBIX Ha KOHTaKTHYIO (hopMy oOydaro-
mMXxcsl ¢ npenojasaresieM (IO BUAAM Y4YEOHBIX 3aHATUI), cocTaBiigeT 12 yacoB, B TOM
1 () X

- Ha 3aHATUS JIEKUMOHHOr0 Thna — 4 yaca;

- Ha 3aHATUS CEMUHAPCKOIO TUIIA — 8 YacoB.

KonnuecTBo akageMHuecKUX 4acoB, BBIJICIEHHBIX HA CAMOCTOSITENIbHYIO paboTy 00Y-
qaromuxcs — 58 4acos.

®dopMa NpOMEKyTOUHOM aTTECTALMU: 3a4ET, 2 Yaca.



Paznen 4. Coaep:xanne IMCHUIIMHBI, CTPYKTYPHMPOBAaHHOE 110 TeMaM (pa3je-
JIaM) € YKa3aHNEeM OTBeJIeHHOI0 HA HUX KOJIHYeCTBA aKaJleMUYeCKMX YaCOB U BU/I0OB

y4eOHBIX 3aHATHI

4.1. Inst ounoit popmbl 00ydeHUsI

No i/

Pa3nen auctniuinHel

Bcero akageMudyecknx 4acoB

B ToMm 4ucie 3aaTHA JICKOUOHHOT'O THUIIAa

B ToM uucie 3aHaTHS B
WHTEpPaKTUBHOU (hopme:

CemuHapsbl

[IpakTrueckue 3aHATHS

Jlaboparopusbie 3aHsaTHS (JabopaTop-
HbIC pa0OTHI, JJAOOPATOPHBIC TPAKTHU-

KyMBI

KonnokBuymsr

Wnurle ananornyuaele 3aHsITHS

CamocTosTepHas pa60Ta

v

dopma TeKyIIero KOHTPOJIIsl yCIIeBaeMOCTH.
opMa MPOMEKYTOUHOU aTTECTAINH

o

Tewma 1. Cymr-
HOCTHBIC Xapak-
TEPUCTUKH JIU-
JepcTBa

TecToBbIe 3a7aHNT;
BOIIPOCHI JUIsI yCTHOTO
00CYXICHUS; BHITTOJTHCHUE
MPAKTUYECKUX 3aaHHI;
3319y 110 aHAIH3Y
KOHKPETHBIX CUTYAIIHIA;
TeMaTHKa pe3eHTauui (pe-
dbeparos, 3cce);

KCHCHI,

TPEHHUHTH.

Tema 2. Tumoso-
TSl JIUJIEPCTBA

TecToBbIe 3a0aHNUS;
BOTIPOCHI JUISI YCTHOTO
00cCy X IeHUs; BBITIOJTHEHHE
MPAaKTUYECKHUX 3a/IaHU,
3aJIa4M 110 aHATTU3Y
KOHKPETHBIX CUTYaIlHii;
TeMaTHKa Ipe3eHTanui (pe-
deparos, 3cce);

KCHCHI,

TPEHUHTH.

Tema 3. Mexa-
HU3MBI peanun3a-
LIMU BJIACTH JIH-
nepa

TecToBble 3a1aHus;
BOIIPOCHI ISl YCTHOTO
00CyX/1eHus; BBIITOTHEHNUE
MIPAaKTUYECKUX 3a/IaHU;
3aJ1a4M 110 AHAJIU3Y
KOHKPETHBIX CUTYallHi;
TeMaTHKa IIpe3eHTauui (pe-
depatoB, 3cce);

KEMHCHI;

TPCHUHIU.




Tema 4. BuyTpen-
HHUEC UCTOYHUKHU U

TecToBEIC 3a1aHH;
BOHpOCLI JUIA YCTHOFO
00CYXIeHUS; 3a/1a9H 110
aHAIIN3y KOHKPETHBIX

4 | OpUEHTHUPBI JIHU- 9 2 4 3 | curyanwuii;
JEPCKOM aKTUB- TeMaTHKa Ipe3eHTauui (pe-
HOCTH depatoB, 3cce);
KEMHCHI;
TPEHUHTH.
TecToBhIC 3a1aHMS;
BOTIPOCHI JUIsI yCTHOTO
00Cy’XIeHUST; BBITIOJTHCHHE
MPaKTUICCKUX 3a/IaHUI;
Tema 5. Mexa- 3211),[121‘-11/1 1o aHaJm;I ,
5 | Hu3m opmupo- 9 2 4 3 v
KOHKPETHBIX CUTYaIlHii,
BaHUsI KOMaH/]I .
TeMaTHKa Ipe3eHTauui (pe-
¢depatoB, 3cce);
KCHCHI,
TPECHUHTH.
TecroBble 3a1aHus;
BOTIPOCHI JUIsL yCTHOTO 00-
CYXKJICHUS;
Tema 6. Otauuns YA ’
3a]1a4u¥ 110 aHAIHU3Y
KOMaH1L OT pago- KOHKPETHBIX CUTYAIHIA;
6 | yux rpymm. Kusz- 9 2 4 3 p YA,
’, TeMaTHKa Ipe3eHTauui (pe-
HEHHBIN [UKJI KO-
¢bepatoB,3cce);
MaH/IbI o
KEMHCHI;
TPCHHHTH;
JIeNIoBasi Urpa.
TectoBble 3a1aHuS;
BOTIPOCHI [Tl yCTHOTO
o0cyXIeHUs; 3a]]a41 110
Tema 7. Kon- aHAJIN3y KOHKPETHBIX
7 (IMKTHI B KO- 9 2 4 3 CUTYalIUH;
MaHJie ¥ yIpaBJe- TeMaTHKa Mpe3eHTaIui (pe-
HUE UMH deparos, 3cce);
KCHCHI,
TPEHUHTH;
JIeNIoBast Urpa.
TecToBbIe 3a1aHUS;
BOTIPOCHI JUTSI yCTHOTO
Tema 8. bazoBbie p Ly
00CyX/1eHus; BBIITOTHEHNUE
8 | mHCTpYMEHTHI TH- | 7 2 2 3 o
epa MIPAKTUICCKHUX 3aJ[aHHH,
p TeMaTHKa Ipe3eHTanui (pe-
depaToB, 3cce).
9 | 3auer 2 2
10 | Wroro 72 | 16 | 32 24 | 3ader B 4 cemecTpe
11 | Beero 72




4.2 JInst ouHO-3204HO¥ GopMBbI 00yUeHUsI

No i/t

Pa3nen nuctnIuinHel

Bcero akamemMuyeckux 4acoB

B ToM uncie 3aHATHA JIEKIIMOHHOIO THUIIA

B ToM umcie 3aHATHS B
WHTEpPaKTUBHOU hopme:

JlaboparopHsbie 3aHATHS (T1a00paTop-
HbIE pabOTHI, TAOOPATOPHBIE MPAKTH-

[IpakTrueckue 3aHATHS
KYMBI

CeMuHapbl
Konnoksuymsl

Hnurle ananornyunele 3aHSITHS

CamocTosTepHas pa60Ta

(v

dopma TeKyIIero KOHTPOJIsl yCIIeBAeMOCTH.
opMa MPOMEKYTOUHOU aTTECTANH

o

Tema 1. Cymr-
HOCTHBIE XapaK-
TEPUCTHUKH JIH-
JepcTBa

TectoBble 3a1aHus;
BOIIPOCHI JUISI YCTHOTO
00cCy>XIeHUs1; BBITIOJTHEHHE
MPAKTUYECKUX 3aJaHHII;
3aJla4d 110 aHATTU3Y
KOHKPETHBIX CUTYAIIHiA;
TeMaTHKa Ipe3eHTauui (pe-
dbeparos, 3cce);

KCHCHI,

TPEHHUHTH.

Tema 2. Tumomno-
TS JIUIEPCTBA

TecToBEIC 3a7aHN;
BOIIPOCHI JJI1 YCTHOTO
00cCy>XIeHUs; BBITIOJTHEHHE
MPAKTUYECKUX 3aJaHHII;
3a/1ayy 10 AHAJIU3Y
KOHKPETHBIX CUTYaIlHiA;
TeMaTHKa Ipe3eHTauui (pe-
depatos, 3cce);

KEMCHI;

TPEHUHTH.

Tema 3. Mexa-
HU3MBI peanun3a-
A BJIACTH JIN-
nepa

TecToBble 3a1aHus;
BOIIPOCHI ISl YCTHOTO
00CyX/1eHus; BBIITOTHEHNUE
MIPAaKTUYECKUX 3a/IaHU;
3aJ1a4M 110 AHAJIU3Y
KOHKPETHBIX CUTYaIlHii;
TeMaTHKa Ipe3eHTauui (pe-
depatoB, 3cce);

KEMHCHI;

TPEHUHIH.

Tema 4. BayTpen-
HHME UCTOYHHUKH U
OpPUEHTHUPHI JIU-
JIEPCKOM aKTHB-
HOCTH

TectoBbIe 3a7aHNUS;
BOIIPOCHI JJII YCTHOTO
o0cyXIeHus; 3a71a9H 110
aHATN3y KOHKPETHBIX
CUTYaLIUH;

10




TeMaTHKa Ipe3eHTanui (pe-
deparos, 3cce);

KCHCHI,

TPEHUHIHU.

Tema 5. Mexa-

TecToBhIC 3a1aHMS;
BOIPOCHI IS YCTHOTO
00Cy’XIeHUST; BBITIOJTHCHHE
NPaKTHYSCKUX 33aHuUM;
3a1a4M 10 aHATHU3Y

5 | Husm popmmpo- 9 7 .
KOHKPETHBIX CUTYAIIHiA,
BaHUs KOMaH]I .
TeMaTHKa Ipe3eHTauui (pe-
deparos, 3cce);
KEHCHI,
TPCHUHTH.
TecToBBIC 3aMaHMS;
BONPOCHI 1JI1 yCTHOTO 00-
CYXKICHHUS;
Tema 6. OTanuns YA ’
3a[1auM [0 aHAJIU3y
KOMaH1L 0T paco- KOHKPETHBIX CUTYalLlul;
6 | uux rpymm. XXuz- 9 7 P yaut,
. TeMaTHKa Ipe3eHTanui (pe-
HEHHBINA ITUKJIT KO-
¢depatoB,3cce);
MaH/Ibl o
KEHCHI;
TPCHHHTH;
JIeJIoBasi Urpa.
TecToBhIC 3a1aHMS;
BOIPOCHI JUIS YCTHOTO
00CYXIeHUS; 3a/1a4H 110
Tema 7. KoH- aHaJIn3y KOHKPETHBIX
7 (ITUKTHI B KO- 9 7 CUTYaIIN;
MaHjie U ympasJe- TeMaTHKa Ipe3eHTanui (pe-
HUE UMHU depatos, 3cce);
KEMCHI;
TPCHHHTH;
JIeNIoBasi Urpa.
TecToBEIC 3a1aHMUS;
BOIIPOCHI JUIS YCTHOTO
Tema 8. ba3oBsie p ALY
00CYXIeHUS; BHITIOJTHEHUE
8 | uHCTpyMeHTHl TH- | 9 7 o
epa MPAKTUYECKUX 3aaHH;
p TeMaTHKa Ipe3eHTanui (pe-
deparos, cce).
9 | Uroro 72 56 | 3auer B 4 cemecTpe
10 | 3auer 2
11 | Beero 72
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4.3. JIns 3a049H0i GopMbI 00ydeHHs

No /o1

Pa3nen nuctniuinHel

Bcero akageMudyeckunx 4acoB

B ToM uncie 3aHATHA JIEKIIMOHHOIO THUIIA

B ToMm uucie 3aHATHA B
MHTEPaKTUBHOH (opme:

JlaboparopHsbie 3aHsaTHS (J1a00paTop-
HbIE pabOTHI, TAOOPATOPHBIE MPAKTH-

[IpakTrueckue 3aHATHS
KYMBI

CeMuHapbl
KonnokBuymsl

Wnurle ananornynele 3aHSITUHS

CamocTosTebpHas pa60Ta

(v

dopma TeKyIIero KOHTPOJIsl yCIIeBaeMOCTH.
opMa MPOMEKYTOUHOU aTTECTANH

o

Tema 1. Cym-
HOCTHBIC Xapak-
TEPUCTUKH U~
JiepcTBa

11

TecToBrIe 3a7aHNT;
BOIIPOCHI JUIsI yCTHOTO
00CYXICHUS; BHITTOJTHEHUE
MPaKTUYCCKHUX 3a/IaHU,
3aJ]1a4u¥ 110 aHAIHU3Y
KOHKPETHBIX CUTYaIlHii,
TeMaTHKa Ipe3eHTauui (pe-
deparos, 3cce);

KCHCHI,

TPEHHUHTH.

Tema 2. Turmomno-
TUsl JIUJIepCTBA

TecToBEIC 3a/1aHMUS;
BOIPOCHI [T YCTHOTO
00CYXIEHUS; BHITIOJTHEHUE
MPAKTUYECKUX 3aaHui;
3319y 110 aHAIH3Y
KOHKPETHBIX CUTYAIIHIA;
TeMaTHKa pe3eHTauui (pe-
dbeparos, 3cce);

KCHCHI,

TPEHUHTH.

Tema 3. Mexa-
HU3MBI peann3a-
IIUH BJIACTH JIM-
nepa

TecToBbIC 3a1aHN,
BOIIPOCHI JUISl YCTHOTO
00CYXICHUS; BHITTOTHEHUE
MPAKTUYECKUX 3aaHH;
3aJIa4d 110 aHATTU3Y
KOHKPETHBIX CUTYAIIHiA;
TeMaTHKa Ipe3eHTanui (pe-
dbeparos, 3cce);

KEHNCHI;

TPEHUHTH.

Tema 4. Buytpen-
HHUEC UCTOYHHUKHU U
OpUEHTHPHI JIN-
JIEPCKOM AKTHB-
HOCTH

10

TecToBEIC 3a1aHH;
BOIIPOCHI JUISL YCTHOT'O
00CYXIeHUS; 3a/1a9H 110
aHAJIN3y KOHKPETHBIX
CUTYaIINH;

12




TeMaTHKa Ipe3eHTanui (pe-
deparos, 3cce);

KCHCHI,

TPEHUHIHU.

Tema 5. Mexa-

TecToBhIC 3a1aHMS;
BOIPOCHI IS YCTHOTO
00Cy’XIeHUST; BBITIOJTHCHHE
NPaKTHYSCKUX 33aHuUM;
3a1a4M 10 aHATHU3Y

5 | HusM hpopmupo- 11 7 .
KOHKPETHBIX CUTYAIIHiA,
BaHUs KOMaH]I .
TeMaTHKa Ipe3eHTauui (pe-
deparos, 3cce);
KEHCHI,
TPCHUHTH.
TecToBBIC 3aMaHMS;
BONPOCHI 1JI1 yCTHOTO 00-
CYXKICHHUS;
Tema 6. OTanuns YHA ’
3a[1auM [0 aHAJIU3y
KOMaHJ OT pabo- KOHKPETHBIX CUTYallUH;
6 | uux rpymm. XXuz- 7 7 P yaut,
. TeMaTHKa Impe3eHTanui (pe-
HEHHBINA ITUKJIT KO-
¢depatoB,3cce);
MaH/Ibl o
KEHCHI;
TPCHHHTH;
JIeJIoBasi Urpa.
TecToBhIC 3a1aHMS;
BOIPOCHI JUIS YCTHOTO
00CYXIeHUS; 3a/1a4H 110
Tema 7. KoH- aHaJIn3y KOHKPETHBIX
7 (ITUKTHI B KO- 9 7 CUTYaIIN;
MaHjie U ympasJe- TeMaTHKa Ipe3eHTanui (pe-
HUE UMHU depatos, 3cce);
KEMCHI;
TPCHHHTH;
JIeNIoBasi Urpa.
TecToBEIC 3a1aHMUS;
BOIIPOCHI JUIS YCTHOTO
Tema 8. ba3oBsie 00cCy>X/IeHUs; BBITIOJHEHHE
8 | UHCTPYMEHTHI JIU- 8 8 | mpaKTHYeCKHX 3aaHHii;
nepa TeMaTHKa Impe3eHTauui (pe-
dbepartos, occe).
9 | Uroro 70 58 | 3auer B 5 cemecTpe
10 | Bauer 2
11 | Beero 2
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Paznen S. IlepeyeHb OCHOBHOM M JIOTOJTHUTEIbHON Y4eOHOM JIMTEPATYPhI,

HEe00X0AMMOH 1JIsl 0CBOCHHUS JUCIHUIIINHDI

Ne ABTOp HazBanue ocHoBHOM | Bbixoanble 1aH- | KouunyecTrBo k-
n/n yueOHOM U 10T0JIHH- Hble 3eMILJISIPOB B
TeJbHOH JIUTEPATyphl, OnoduoTeKe
Heo0X0AMMOil 1151 AT'YHX/aapec
OCBOEHHS TUCIU- JaocTyna
TJIMHBI
|.OcHoBHasi yueOHas auTepaTypa
1 | CnuBak B. A. JlumepcTBo : yueOHuk | Mocksa : M3ma- | https://urait.ru/bco
s By30B / B. A. Crin- | TeJIbCTBO de/536169
Bak. — 2-e u3M., nepe- | lOpaiit, 2024. —
pab. u gor. 397 ¢. — (BbIc-
niee oOpa3oBa-
aue). — ISBN
978-5-534-
17456-4.
2. | baitmakoB A. H. | JIumepcTBo 1 koMaHm0- | CTaBpOIIOJIb: https://biblioclub.r
oOpa3oBanue: yucOHoe | CTaBpOIIOIb- u/index.php?page=

rocooue

CKUU rocyzaap-
CTBEHHBIU arpap-
HBII YHUBEPCHU-

book red&id=614
106

suTue=Modern
Mmanageme nt

teT (CT['AY),
2019. - 132 c.
3. | Kopuauenko B. Komannoo0OpasoBanue: | Mocksa: M3ma- | https://urait.ru/boo
H. y4eOHUK JJIs1 BYy30B TEJILCTBO k/komandoobrazo
FOpaiit, 2023. — | vanie-520204
291 c.
4 | CenesneBa E. B. | JIugepctBo : yueOnuk u | Mockga : M3na- | https://urait.ru/bco
NPAKTHKYM TSI BY30B / | TEJIBCTBO de/535903
E. B. Cenesnena. Opaiir, 2024. —
429 c. — (Bbic-
mee oopas3oBa-
Hue). — ISBN
978-5-534-
08397-2
1. JomosnuTeILHAS JIUTEpPaTypa
A) /lononnumenvuan yueonasa anumepamypa
1. |Ilerpenko E.C., | CoBpemeHHBIC MpaK- Mocksa: Kpea- | https://biblioclub.r
[[Ta6anTuHa TUKY TPUHATUS YIIPaB- | TUBHAS YKOHO- u/index.php?page=
JLB., JICHYECKHX peleHnii: | mmka, 2019. — book&id=599622
BapnamoB A.B. | nunepctBo u camopas- | 102 c.
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https://urait.ru/bcode/536169
https://urait.ru/bcode/536169
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https://biblioclub.ru/index.php?page=book_red&id=614106
https://biblioclub.ru/index.php?page=book_red&id=614106
https://biblioclub.ru/index.php?page=book_red&id=614106
https://urait.ru/book/komandoobrazovanie-520204
https://urait.ru/book/komandoobrazovanie-520204
https://urait.ru/book/komandoobrazovanie-520204
https://urait.ru/bcode/535903
https://urait.ru/bcode/535903
https://biblioclub.ru/index.php?page=book&id=599622
https://biblioclub.ru/index.php?page=book&id=599622
https://biblioclub.ru/index.php?page=book&id=599622

decisionmaking
practices: leadership
and self - development:
y4deOHoe 1mocodue

2. | TI'amacrok U. H.

Ilcuxomnorus connanb-
HOM paboThI: yUeOHUK

Mocksa: Jlami-
koB 1 K°, 2020.
—303 c.

https://biblioclub.r

u/index.php?page=

book red&id=573

160

3. | Mazyp E.IO. u
Ap.

[Icuxonorus muaep-
CTBA: TCOPHS U MIPaK-
THKa: yueOHOe rmocooue

Mocksa: U3na-
TENbCKUU IOM
«MIy», 2020. —
392 c.

https://biblioclub.r

u/index.php?page=

book red&id=622

030

Kamuena E. B.

TpeHuHr KOMaH1000-
pa3oBaHUs U TPYIIIO-
BOU paOOThI: y4eOHUK
JUT MarucTpaTypsl

Mocksa: [Ipome-
Teit, 2019. — 219
C.

https://biblioclub.r

u/index.php?page=

book red&id=576

048

b) Oguyuanvusvie uzdanun: cOOpHUKU 3aKOHOOAMETIbLHBIX AKNOB8, HOPMAMUBHO-NPA-

606bIX 00KYMEHMO08, Kooexcoe P®

1. | Koncrurynus P®
http://www.consultant.ru/document/cons doc LAW 28399/

B) Ilepuoouueckue uzoanus

Poccniicknii 5JKOHOMUYECKHN Ky pHAI
http://biblioclub.ru/index.php?page=journal red&jid=571155

B) Cnpaeouno-ouobnuozpagpuueckas rumepamypa

bonb1I0ii 53KOHOMUYECKUN CII0BAPb.
http://economics.niv.ru/doc/dictionary/big-economic/index.htm

CnpaBOYHMK 110 MEHEKMEHTY OpraHu3anuu ot A o
https://spravochnick.ru/menedzhment_organizacii/

I') Hnughopmayuonnwie dazol oannvix (npoguivnule)

OtkpeiTas 6a3a 'OCTos

https://standartgost.ru/

®denepanbHbIN 00pazoBaTenbHbIN MOpTa ICM (DKOHOMUKA, COIIMOTIOTHS, MEHE K-

menT) http://ecsocman.hse.ru/

NudopmarmonHsiii calT «Mup MCUX0JIOTUIDY
http://psychology.net.ru/

Cnennanu3nupoBaHHbBIN PECYPC IS MEHEIKEPOB IO IEPCOHAITY U PYKOBOJAUTENEH
http://www.hr-life.ru/
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https://biblioclub.ru/index.php?page=book_red&id=573160
https://biblioclub.ru/index.php?page=book_red&id=622030
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Pa3znen 6. Ilepeuenn pecypcoB HHGOPMAITMOHHO-TEJIEKOMMYHHUKANMOHHOM ceTn « H-
TepPHeT», He00XOAMMBIX IJI1 OCBOCHUS IUCHUIINHBI

Kaxp1ii oOydarommiicsi B TEYCHHE BCETO Meproia 00yUueHus: 00eCIieueH NHIUBHTY-
aJIbHBIM HEOTPAaHMUYEHHBIM JIOCTYIIOM K OJIHOM WJIM HECKOJIBKMM 3JIEKTPOHHO-OMOIHOTEY-
HBIM CHCTEMaM U K 3JICKTPOHHON HH(POPMAIIMOHHO-00pa30BaTEeILHON Cpejie YHUBEPCUTETA
(http://e-dgunh.ru). DnekTpoHHO-OMOIMOTEYHAS CHCTEMA U JICKTPOHHAS HHPOPMAIMOHHO-

obpasoBareibHas cpejia 00eCIeUYMBAIOT BO3MOKHOCTh JOCTYIa 00YYaIOIIerocs: U3 Jro0oi
TOYKH, B KOTOPOI UMEETCS JOCTYIT K HH(POPMAIITMOHHO-TEIEKOMMYHUKAIIMOHHOM ceTn «H-
TEPHET», KaK Ha TEPPUTOPHH YHUBEPCHUTETA, TaK U BHE €€.

PexomeHyeTcst 03HaKOMIICHHE ¢ caiiTaMu O(UITHATIBHBIX PETYIISTOPOB:

1. https://biblioclub.ru/ - nadopmanmoHHO-00pa30BaTEIIBHBIN MPOEKT, MPEIOCTABIIS-

IOUIMI KPYTJIIOCYTOYHBIA MHIWBUAYAIbHBI VHTEpHET-I0CTYI K AIEKTPOHHO-OMOIHOTE -
HOU cHucTeMe, coaepxanieil yueOHble, yueOHO-MEeTOINYECKHEe, HAyYHbIE U WHBIC M3/IaHU,
UCTIOJIb3yEeMbIe B 00pa30BaTEIbHOM MPOIIeCCe;

2. http://elibrary.ru/ - Hayunas snexTpoHHas OMOIHMOTEKA;

3. https://www.cfin.ru/ - caiit «KopmopatusHsiii MeHeKMEHTY. HoBoCTH, TTy0OInKa-

uuu, bubmmoreka ynpasieHus (yueOHUKH, CTaTbH, 0030pbI) 110 TAKUM pazaesiaM Kak: Me-
HeJDKMEHT; MapkeTunr; @UHaHCOBBIN aHAIU3, OlleHKa Ou3Heca; JlenoBble KOMMYHUKAIINHY;
HenoBoe obmenue; busnec-mnans; MHBecTHim u uuBecTOphl; KoHCANTUHT U 1Ip.;

4. https://cyberleninka.ru/ - uadopmarioHHO-00pa30BaTEIbHBIN MPOEKT, MPEIOCTAB-

JSTOMIANA KPYTJIOCYTOYHBIM MHIUBUAYAIbHBIM MHTEpHET-TOCTYI K 3JIEKTPOHHO-OUOIHO-
TEYHOU CHUCTEMeE, COACPIKAIICH CTAaThH ABTOPOB MO0 YKOHOMHKE, MEHEDKMEHTY H TIP.;

5. http://window.edu.ru/ - EnuHoe okHO ocTyna K 00pa3oBaTebHBIM pecypcam;

6. https://www.gks.ru/ - Odunmanbhsiii caiit @enepanbHOI CITyKOBI TOCYIAPCTBEH-

HOM CTATHCTHKU,
7. http://hrm.ru/ — snexrponnas 6udauoreka HR-crnennanucros;
8. http://ecsocman.hse.ru/ — dexnepanbhbiii 00pa3zoBaTeIbHBIN TOPTAT « DKOHOMHKA,

Coumonorusi, MeHEKMEHT;
9. www.ecstudent.ru — caift st CTYJICHTOB SKOHOMHYECKHX U YIPABICHUYCCKUX
HamnpasieHui. Ha calite nmpeacraBiieHbl CTaTbU, JEKIUHU, KEUCBI, TECTHI 110 MEHEIKMEHTY;
10. https://standartgost.ru/ - Otkpsitas 6a3za 'OCTos.
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Paznen 7. IlepeyeHb JJUIIEH3HOHHOTO MMPOTPAMMHOI0 obecnedyeHusi, HHPOPMALNOH-
HBIX CIIPABOYHBIX CHCTEM U NMPO(ecCHOHATBbHBIX 023 JaHHBIX

7.1. JIunieH3MOHHOE ¥ CBOOOJHO pacmpocTpaHsieMoe MporpaMMHoe odecreuve-
HHe, B TOM 4HcJIe 0Te4eCTBEHHOT0 MPOU3BOACTBA

1. Windows 10

2. Microsoft Office Professional
3. Adobe Acrobat Reader DC
4.VLCMedia player

5.7-zip

7.2. Ilepeyenb nHGOPMAIMOHHBIX CIIPABOYHBIX CHCTEM:

- Www.consultant.ru - cipaBo4Hast mpaBoBasi CHCTEMa.
- Www.garant.ru — cupaBo4yHoO - IIpaBoBas CUCTEMA.

7.3. Ilepeyenn npogeccHoOHAIBLHBIX 023 TaHHBIX:

- https://www.executive.ru — coo0IIecTBO MEHEPKEPOB: MyOIMKanuu mpodeccuona-
JIOB IO BOIIPOCaM MEHEDKMEHTa, MapKETHHTa, Kapbepbl, (HUHAHCOB, OM3HEC-00pa30BaHMI.
Bonpock! 1 0TBETHI;

- https://www.cfin.ru/ - baza nannbix «bubnuoTeka ynpasinenus» - KopropaTHBHBIH
MeHnekMeHT (IIporpammel u kypcebl. MccnenoBanus u Ou3Hec-IJIaHbl);

- www.topknowledge.ru - Ha ctpanuiax caita topknowledge.ru nmpeacraBiacHsl cTa-
ThU U Y4eOHBIE MAaTEPUAIIbI 10 YKOHOMHUYECKUM, (PMHAHCOBBIM U YIIPABICHUYECKUM IMCIIH-
IUIMHAM, a TaK)Ke Pe3ysIbTaThl HAYYHBIX UCCIICAOBAHUM B JaHHOM 00/1aCTH;

- WWW.ereport.ru - mpoexT ajisi 5KOHOMUCTOB-aHATUTHKOB, CTYIEHTOB U aCIUPAHTOB
HKOHOMHYECKUX U YIIPABICHUYECKUX CIICIHATbHOCTEH;]

- https://biblioclub.ru — Yuusepcurerckas 6udmmorexka ONLINE;

- http://elibrary.ru - Hayunas siekTpoHHas OMOINOTEKA;

- https://cyberleninka.ru/ - Hayunast snekrponHas oudnnoreka «KubepieHHHKAY;

- http://hrm.ru/ — snekrponnas 6udanoreka HR-crnennanucros;

- https://standartgost.ru/ - Otkpsiras 6aza 'OCTos.

Pazgen 8. Onucanune MmaTepuaJbHO-TEXHHYECKON 0a3bl, HEOOXO0AMMO¥ J1JI51 OCYLIECTB-
JIeHHSI 00Pa30BaTEJIbHOI0 MPOLECCA MO TMCHUIINHE
Jlnst ocymiecTBieHus: 00pa30BaTEIbHOIO MPoLiecca M0 AUCIUIUIMHE HE00X01uMa
clenyolas MamepualbHo-mexHuieckas 6asa:

VYueOHast ayauTopusi  JJIsi TPOBEJCHUS 3aHATHM JIGKIIMOHHOTO THUIA U 3aHATUU
CEMHHApCKOI0 THUNA, TIPYNNOBBIX MW HWHIWBUIYAJIBHBIX KOHCYJIbTALMKA, TEKYLIEro
KOHTPOJISI U IIPOMEKYTOUYHOM aTTECTALUH.

Crenmanu3upoBaHHass MeOenb, MYJIbTUMEIUANIPOEKTOpP, MPOSKIIMOHHBIA 9JKpaH,
HOYTOYK, CpEICTBa 3BYKOBOCIIPOWU3BEACHMS, WHTEPAKTUBHAs JOCKA, BBIXOJ B CETb
WNutepuer. HaOopbl 1eMOHCTPAallMOHHOTO OOOpPYAOBaHUS U Y4YEOHBIX HArJISIHBIX
nocoOuii, 00ecrneurnBarouue TEMATUYECKNE NILTFOCTPALIMH.

YueOHass ayauTopus IJIE  CaMOCTOSITENIbHOM  paboTel  oOyuaromuxcs, 6
aBTOMATHU3MPOBAHHBIX Pa0OUYMX MECT C BBIXOJOM B ceTh MHTEepHET M NOCTyrmoM B
AJIEKTPOHHYIO HH(OPMALIMOHHO-00pa30BaTENbHYIO Cpey, 3 IPUHTEpA.
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Pa3nen 9. O6pa3oBarte/ibHbIE TEXHOJIOTUH

[Tpu ocBOCHMM TUCUITUIUIMHBI «JIMIEPCTBO U KOMaH000pa30BaHUE) MPEAYyCMaTPU-
BaeTCA MIKUPOKOE UCTIOIH30BAHUE B YUEOHOM IMPOIECCE aKTUBHBIX U MHTEPAKTUBHBIX (popm
pOBe/IeHUs 3aHATUI (Pa300p KOHKPETHBIX CUTYallMi, TPDEHUHIY) B COUETAHUH C BHEAYIU-
TOpPHOU paboTOM C 1ENbI0 POPMUPOBAHUS U PA3BUTHSI TPOPECCHOHATILHBIX HABBIKOB 00Y-
Yarouuxcsl.

[Ipu peanuzaiu nporpaMmbl TUCHUILTAHBI «JIMIEpCTBO U KOMaHI000pa30BaHUE)
UCIIOJIb3YIOTCS pa3InyHble 00pa3oBaTeIbHbIe TEXHOJIOTHU. BO Bpems ay IMTOPHBIX 3aHATUN
JICKIIUU TPOBOATCS ¢ ucnonb3doBanueM [1K u mpoekropa, mpakTuueckue 3aHATUS — B BUJIE
IPYMIIIOBOTO OOCYKIEHUS MO pyKOBOJCTBOM MPENOaBaTesl MpoOIeM MpeaMETHOM 06a-
CTH, TaK)K€ MCIOIB3YIOTCSI MaTEpUalbl IeYaTHbIC U B AJIEKTpOoHHOU popme. Ha mpaktuue-
CKUX 3aHATHIX 00yUYaIOIUMUCS TPUOOPETAIOTCS YMEHUS PEIICHHs CUTYallMOHHBIX 3a/1a4 B
npodeccnoHanbHOM 001acTH, MPOBEIeHUsT TPEHUHTOB. B mpenonaBanuu kypca «Jluaep-
CTBO M KOMaHJ000pa30BaHKE» MOXXHO BBIJIETUTh TAKXKe CIEAYIOIIME 00pa3oBaTEIbHbIC
TEXHOJIOTHH:

1. Pa360p KOHKPETHBIX CUTYAIMi (CUTYaIlMOHHBIX 3a]1a4) MPEJCTaBIsIET OO0 Omu-
CaHUE CUTYallud, KOTOPYIO HaJI0 PEIIUTh, OTBETHB HA BOIIPOCHI, HOCSIIIUE TPOOIEMHBIN Xa-
pakTtep, U (UI1) BBIMOJIHUB 33JIaHUs, KOTOPbIE JEMOHCTPUPYIOT I€MCTBEHHOCTh 3HAHUH.

2. BoinosHeHNe NPaKTUYECKUX 3aJaHUN HEOOXOAMMO KakK JUIsl WILTIOCTPAIlMU TOU
WJIM UHOM TEOPETUYECKON MOJICININ, TaK U B IIEJISIX BBIPAOOTKH HABBIKOB IPUMEHEHHS TEOPUU
MIPU aHAJIU3€E PEATbHBIX SKOHOMUYECKUX MPOOIIEM.

3. [IpoBenenue TpeHWHTA - BO3MOXHOCTh MOJCTUPOBATH KIFOUEBBIE COACPKATEIb-
HbIC ¥ QYHKITMOHATLHBIE MOMEHTHI JISATETbHOCTH 00yYatOIINXCsl, YTO OTKPHIBAET IIIMPOKUE
BO3MOXXHOCTH JUISI aKTUBHOTO BKJIIOYEHHS B Y4eOHO-TIPOECCHOHATBHYIO ACSTEIHFHOCTb.
TBopueckuii xapakTep TPEHUHTA, €r0 HACBIIIEHHOCTh JHYHOCTHO 3HAYMMBIMU COOBITHSIMU
Y CMBICTIaMHU, 00€CTIeYMBAIOT HanboJiee KOPOTKU U 3P (HEKTUBHBIN, C TOUKU 3PEHUS Bpe-
MEHH, TyTh NPUOOPETEHHs TMYHOCTHOTO OTIBITA, CAMOIIO3HAHUS CBOUX PECYPCOB M BO3-
MO>KHOCTEH, CaMOpa3BUTHS U TBOPUYECKOM caMopeaIn3aluu cpeau 00ydaronmxcs.

4. JlenoBasi urpa — METO, UMUTAIIMU (TIOIpaKaHUsI, U300PAKEHUS ) IPUHATUS pelie-
HUUW B Pa3JIMYHBIX MPOU3BOJICTBEHHBIX CUTYyAIUAX (B y4eOHOM MPOIECCe — B HICKYCCTBEHHO
CO3JIaHHBIX CUTYAITUSX ), OCYIIIECTBIISIEMBIN IO 3a/IaHHBIM MPABUJIAM TPYTIION JIFOICH B TUa-
JIOTOBOM PEXKHME.

5. TecTrpoBaHUe — KOHTPOJIb 3HAHUH C IOMOIIBIO TECTOB, KOTOPBIE COCTOSIT U3 YCJIO-
BUi1 (BOITPOCOB) M BAPUAHTOB OTBETOB JIJIs1 BEIOOPA.

6. Pemienue kelica — 00y4ueHue, mpy KOTOPOM 00ydaroUMecs U MpenoiaBaTeib y4acT-
BYIOT B HEIIOCPEACTBEHHOM OOCYXICHUH JIETIOBBIX CUTYyallui u 3a7a4. [Ipu nanHOM MeTo/e
oOy4eHus1 00y4JaroIIMIiCs CaMOCTOSATEIBHO MPUHUMAET PEIIEHHE U 0OOCHOBBIBAET €TO.

7. [ToaroToBKa AIEKTPOHHON MPE3EHTAIIMN — TIepeada WK MPEACTaBICHUE ayqUTO-
pUH HOBOH TSl Hee MH(POPMAITUH, T.€. B OOIICTIPUHATOM MOHUMAaHUH TPE3CHTALU — ITO
JEMOHCTPAIIMOHHBIC MAaTePHAIIbI JJIs MyOIMYHOTO BEICTYIUICHHS. KoMIbIOTepHAs Tpe3eH-
Tanus - 3To (paits, B KOTOPHIN COOpaHbI MaTEPUANTBI BBICTYIUICHUS, IOATOTOBICHHBIC B BUJIC
KOMITBIOTEPHBIX CiaioB. B maker oducHbix mporpamm MSOffice ¢upmbr Microsoft,
HauOoJee MOMyJISIPHBII CpeAr MOJIb30BaTENeH, BXOIUT MporpaMma Co3aHus Ipe3eHTalnun

18



MSPowerPoint, no3Bouisitoniasi JOCTOMHO MOATOTOBUTHCS K BRICTYIIEHUIO. C c€ TOMOUIBIO
MO>KHO CO3/[aBaTh MPE3CHTALUU PA3IUYHBIX TUIIOB: Ha dKpaHe, Ha ciaiiax u Ha Oymare.

8. Dcce - caMOCTOATEILHOE TBOPYECKOE MBINUICHUE W MUCbMEHHOE HM3JI0KCHUE
cOOCTBEHHBIX MbICNIeH. Hamicanme acce upe3Bh9aiiHO MOJIE3HO0, TOCKOIBKY 3TO MO3BO-
JS€T aBTOPY HAYUHUTHCSI YETKO U TPAMOTHO (hOPMYJIHUPOBATH MBICIH, CTPYKTYPHUPOBATH
HH(POPMAIINIO, UCIIOIb30BaTh OCHOBHBIC MOHSATHS, BBIICIISATh MPUIUHHO -CJICICTBCHHBIC
CBSI3M, WJUTFOCTPUPOBATH OMBIT COOTBETCTBYIOMMMHU TPUMEpPaMU, apryMEHTHUPOBATH
CBOMY BBIBOJIBI.

9. Pedepar — myOnmmuHoe cooOmeHne, MpeACTaBisIoNnee co00i pa3BepHyTOE U3JIO0-
KEHUE onpenereHHoM TeMbl. Pedepar MoxkeT ObITh MPEACTaBICH Pa3IMYHBIMU yUaCTHU-
KaMH Tpoliecca 00y4deHHus: MpemnojiaBaTesieM (JIEKTOPOM, KOOPJIUHATOPOM U T.J.), PUTIIa-
IIEHHBIM SKCIEPTOM, 000yUaIoIUMCcs, TpyInoi oOydaronumxcs. Jlokiaauyuk roTOBUT BCe
HE0OXO0IMMbIC MaTepUaIbl (TEKCT JOKIIaaa, ciai sl PowerPoint, nimoctpariuu u T.11.). [Tpu
OYHOM OOYYEHHH JTOKJIAAUYUK 3HAKOMHUT O0YUaIOIIMXCs C MaTeprajaMu JO0KJIajia B ayaUTO-
puu, B ycloBusax MHTepHeT pa3mennaer ux Ha o0pa3oBaTeIbHBIX BeO-cailTax.

10. ITpoBenenre BHeay IMTOPHOM pabOTH B (hopMe 00S13aTEIIBHBIX KOHCYIbTAlHA H
WHIUBUTYy ATBHBIX 3aHITHH CO CTyICHTaMH (TIOMOIIh B TOHUMAaHUH MaTepHalia, IOAr0TOBKA
MpEe3CHTAIMM, a TAK)KE TE3UCOB JIJIs CTYJIEHYECKUX KOH(MEPEHIIH U T.11.).
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Ha3nayeHune O1leHOYHBIX MaTepuajaoB

O1LieHOYHBIE MaTepHUAIIbI JIJIs1 TEKYIIEr0 KOHTPOJIS yCIIEBAEMOCTH (OIIEHUBAaHUS X0/1a
OCBOCHUS UCIUIUIMHBI) JJIS MPOBEACHUS MPOMEXKYTOUHOW arTecTanuu (OICHUBaHUS
MIPOMEKYTOUYHBIX W OKOHYATEIHHBIX PE3yJIbTaTOB OOYYCHHS MO TUCIUILIMHE) 00ydaro-
ITUXCSI IO JUCITUTUINHE «JIuaepcTBO 1 KOMaH1000pa30BaHNEe» HA COOTBETCTBUE MX y4eO-
HBIX JOCTH>KEHUN MMOATAITHBIM TpeOOBaHUSIM 00pa30BaTeIbHON MPOrpaMMBbl BBICILIETO 00-
pazoBanus 09.03.03 Ilpuknaguas nabopmaTuka, npodurst «HGopMalIMOHHBIE CUCTEMBI
B SKOHOMHKE.

OneHouHble MaTepuaidbl MO AUCHUIUIMHE «JIMaepcTBO M KOMaH1000pa30BaHUE»
BKJIIOYAIOT B ce0sl: IepeueHb KOMITETEHIIUMN ¢ YKa3aHUEM 3TaroB UX GOpMHUPOBAHUS B ITPO-
necce ocsoeHust OIl BO; onucanne nmokazarenei 1 KpUTEpPUEB OLIEHUBAHUS KOMIIETEHIIAM
Ha Pa3IUYHbIX dTamax ux (GOPMHUPOBAHMUS, OMMCAHUE IIKAJ OIICHUBAHUS; TUIIOBBIE KOH-
TPOJIbHBIC 3aJ]aHUS WK UHbIC MAaTepUalIbl, HEOOXOIUMBIE JJIsl OLICHKU 3HAHWUM, YMEHUM,
HaBBIKOB U (WJIM) OMbITA JEATEIBHOCTU, XapaKTEPUIYIOIIMUX 3Tanbl (GOPMUPOBAHUS KOM-
nereHuui B mpouecce ocsoeHust OIIOII; MmeTonnueckre MaTepuabl, ONPEISIIAIOIINE TPO-
1eTlypbl OLICHUBAHUS 3HAHUM, YMEHUMN, HABBIKOB U (WUJIM) OIbITA JIESITEIBHOCTH, XapaKTe-
PHUBYIONIUX Tarbl POPMHUPOBAHUS KOMIIETEHIIUM.

OneHouyHbIEe MaTepuaibl CHOPMUPOBAHBI HA OCHOBE KJIFOUEBBIX MPUHIIUIIOB OIEHHU-
BAHUSL:

- BAJIMJIHOCTU: OOBEKTHI OIEHKU JIOJKHBI COOTBETCTBOBATH MOCTABIICHHBIM 1IETISIM
o0yueHus;

- HAJIOKHOCTHU: HCIIOIh30BaHUE €AMHOOOPA3HBIX CTAH/IAPTOB U KPUTEPUEB JIJIS Ol1e-
HUBAHUS JTOCTHXKCHUH;

- OOBEKTUBHOCTU: pa3Hble 00yYarouuecs: JOJKHBI UMETh PaBHBIE BO3MO>KHOCTH
JUTSL JOCTHXKEHUS ycrexa.

OCHOBHBIMH MapaMEeTPaMu U CBOMCTBAMHU OLIEHOYHBIX MaTEPHUAJIOB SIBJISIOTCS:

- IpeIMETHAsl HAIPaBJICHHOCTh (COOTBETCTBUE MPEAMETY H3YUCHHS] KOHKPETHOM
TUCIUILINHBI);

- COJIepKaHMe (COCTaB M B3aUMOCBSA3b CTPYKTYPHBIX €IMHMII, 00pa3yIoluX coaep-
KAHUE TEOPETUUYECKOU U MPAKTUYECKON COCTABIISIIONIUX JUCIUILIIMHEI);

- 00BbeM (KOJIMYECTBEHHBIN COCTAB OLIEHOYHBIX MAaTEPHAIIOB);

- KA4ECTBO OIEHOYHBIX MATEPUAJIOB B IIEJIOM, 00ECIIEYMBAIOIIEE TTOTYICHHE 00bEK-
TUBHBIX U JOCTOBEPHBIX PE3YIbTATOB IIPU MPOBEACHUN KOHTPOJIS C PA3IMYHBIMU LESIMH.



PA3JIEJI 1. IlepeyeHb KOMIIETEHUMI ¢ YKa3aHHEM BHA0B OLICHOYHBIX CPEACTB

B Ipolecce OCBOCHUS TUCHUIIIMHBI

1.1 IlepeyeHb (popMupyeMbIX KOMIIETEHIUH
Kon ®opMyJIUPOBKA KOMIIETEHIIMU
KOMIICTCHIIUHN
YK YHUBEPCAJIBHBIE KOMIIETEHIIMA
YK-3 CrocobeH OCYIICCTBIIATh COMUAJIBHOC BSaHMOHeﬁCTBHC " p€aIN30BbIBATH CBOIO
pOJIb B KOMaHIE

1.2 IlepeyeHb KOMNETEHIHI ¢ YKa3aHUEM BHI0B OLIEHOYHBIX CPEACTB

dopmu- Kon n naume- | Ilnanupy- | YpoBun | Kpurepum onennBanust | Buabl oneHoYHBIX
pyemble HOBaHUE HH- | eMble pe- | OCBOe- ¢()OpMHPOBAHHOCTH CpecTB
KOMIIe- AUKATOPA 10- | 3yJbTATHI | HUS KOMIIeTeHIUH
TeHIUH CTHKEHM A o0ydyeHHUs1 | KOMIIe-
KOMIIETEeHIIUH | 10 JMCHHU- | TEHIUH
IUINHe,
Xapakre-
pu3ylo-
mue
3TANbI
¢opmupo-
BaHMA
KOMIIe-
TEeHIIUH
YK-3. HNYK-3.1 3HaTth: [ToporoB | Henonuble mnpexacrasie- | Biaok A — 3a1aHus
Crnocoben | Onpenensier MOHATHE 13071 HHMS O HOHATUAX JHAEP- | PEnpPOLYKTHBHOIO
OCYLIECTB- | CBOIO POJIb B JHAEPCTBA | yPOBEHb | CTBA M KOMaH[bI, OCHOB- | ypOBHS
JSTh CO- COLIMAJIbHOM U KO- HBIX TEOPUSX JUAEPCTBA, | — TECTOBBIE
[UabHOE | B3aUMOJEii- MaH/1bl, TUIAaxX JUAEPOB, 0A30BBIX | 3a1aHUS;
B3alMO- CTBUU U B KO- | OCHOBHBIE UHCTPYMEHTAaxX  JIMAEP- | — BONPOCKI IS
neiictBue | MaHAHOM pa- TEOPHH CTBA, OCHOBHBIX NPHHIM- | YCTHOIO
U pealn- 0ore, yduThI- | JIUJEP- nax KOMaHJIHOM palOoTel, | 06CyKaeHHs
30BbIBaTh | Basg OCOOEHHO- | CTBa, CYUIHOCTH KOMAaHIHBIX U
CBOIO POJIb | CTH MOBEAEHUS | THIIBI JIU- JWYHBIX ~HWHTEPECOB U
B KOMaH/I€ | U UHTEPECHI nepoB, Oa- 0COOEHHOCTSIX MX COrjia-
JIPYTUX YJIEHOB | 30Bbl€ UH- COBAHHSIL.
KOMaHIpbl, UC- | CTPY- bazosbiit | ChopmupoBaH-HBIE, HO
XOJs U3 CTpa- | MEHTHI JIM- | ypOBEHb | cojepxalue (QparmeH-
TErnH COTPYyA- | AEPCTBa, TapHbIE MIPEICTABICHUS O
HUYECTBA /Ul | OCHOBHBIE MOHATHUSX JIHJEPCTBA U
JOCTUXKEHUS TIPUHITUIIBL KOMaH/Ibl, OCHOBHBIX T€O-
MOCTaBJIEHHOW | KOMaHJ- pUSX JUAEPCTBA, THUIAX
LEJIH. HOI1 pa- JAUJIEepoB, 0a30BBIX HH-
00THI, CTPYMEHTax JIMIEPCTBa,
CYILIIHOCTb OCHOBHBIX  MPUHIIMIIAX
KOMaH/I- KOMaHTHOU paboThl,
HBIX U CYUIHOCTH KOMAaHIHBIX H
JIMYHBIX JUYHBIX HMHTEPECOB U




HUHTEPECOB 0COOEHHOCTSIX MX COrjia-
1 0coOeH- COBaHUS.
HOCTH UX
COomIaco- [Tponsun | ChopmupoBaHHBIE  CH-
BaHUS. yThII CTeMaTHYeCKue  Ipea-
YPOBEHb | CTaBJIIEHUS O IOHATUAX
JAUJEpCTBA M KOMaH/bI,
OCHOBHBIX TEOpUAX JIU-
JIepCTBa, TUIAX JHUJEPOB,
0a30BbIX HMHCTPYMEHTaX
JUJIEPCTBA,  OCHOBHBIX
NIPUHLANIAX KOMAHIHOU
paboTbl, CYIIHOCTH KO-
MaH/HBIX M JIMYHBIX WH-
TEPecoB U OCOOEHHOCTAX
UX COTJIACOBAHUSL.
YmMmerh: IToporos | B nenom ycnemnoe, HO | Baok B — 3aganus
paborath | bIid HE CHCTEMHOEC YMEHHUE | PEKOHCTPYKTHBHOT
B KOMaHJI€ | ypOBEHb | paboTaTh B KOMaHJE Ha | 0 ypOBHs
Ha OCHOBE OCHOBE CTPAaTErMH CO- | — BHIIOJHEHHE
CTpaTeruu TPYIHUYECTBA, BBIABIIATh | MPAKTHIECKUX
COTPY/JHU- OCOOCHHOCTH TIOBEICHUS | 3aIaHMIA;
YecTBa, U MHTEpEChl YYaCTHUKOB | — 3a/1a4M 110
BBISIBIISITh KOMaHHOW pabOTHI. aHaAIIU3Y
ocoOeHHO- | Ba3oBhlil | B menom ycnemiHoe, HO | KOHKPETHBIX
CTH IIOBE- | YPOBEHb | COZEpIKAILUE OTACIbHBIC | CUTYyAIIHii;
JEHUS U npoOenbl, yMeHue pabo- | — TemMaTHKa
HUHTEPECHI TaTb B KOMAaHJI€ Ha OC- | Mpe3eHTalui
y4aCTHU- HOBE CTpaTeruu coTpyxd- | (pedeparos, acce)
KOB KO- HUYECTBA, BBISBIATH OCO-
MaHIHON OCHHOCTU TIOBEACHUS M
paboThlI. WHTEpPEChl  yYaCTHHUKOB
KOMaHJIHOW paboThl.
[Tponsun | ChopmupoBaHHoe yMme-
YTBIN HUe 3(¢eKTUBHO pabdo-
YpOBEHb | TaTb B KOMaHJE Ha OcC-
HOBE CTpaTeru COTpYI-
HUYECTBA, BBISBISATH OCO-
OCHHOCTU TIOBEICHUS H
WHTEPEChl  YYaCTHHKOB
KOMaHJTHOW pabOTHl.
Baanern: | [loporoB | ®parmentapuo, 6e3 rpy- | baok C - 3aganus
CIOCOOHO- | BIH ObIX OmHOOK, JEMOH- | IPaKTHKO-
CTBIO YPOBEHb | CTPUPYET CIOCOOHOCTh | OPUEHTHUPOBAHHOTO
ornpene- OIIPEAEIIATh CBOIO POJIb B | YPOBHS
JIATH CBOXO KOMaHJHOW paboTre ISl | — KeHChI;
pOJIb B KO- JOCTUKEHUS TOCTABJIEH- | — TPEHUHIU
MaHJIHOH HOWU 11€J1H, a TaK)KEe pealiu-
pabote 30BBIBATH CBOIO pOJb B
IUTS JT0- KOMaHJIHOU paboTe C yue-
CTHXKCHHSI TOM 0COOEHHOCTEH IoBe-




I1oCTaB-

JICHUS U HHEPECOB y4acT-

JICHHOU HHKOB KOMaHIHOH pa-
e, a OOTEL
TalKe PC- | Bazoseiit | JleMoHCTpHpYeT Ha 6a30-
alM30BEI- | yhoBens | BOM ypoBHE CIIOCOGHOCTE
BaTb CBOIO OIIpeEeNATh CBOIO POJib B
pOJIb B KO- KOMaHJHOH paboTe s
MaHZTHOH JIOCTIDKEHUS TIOCTABJICH-
pabote ¢ HOU 11eJIH, a TaKKe peau-
yHaeTom 30BBIBATH CBOI POJIb B
OCO§GHHO' KOMaHIHOI paboTe ¢ yue-
cTen Hose- TOM 0COOEHHOCTEH TI0Be-
ACHUA 1 JIeHUs ¥ HHEPECOB y4acT-
HHEpeCoB HUKOB KOMAaHJHOW pa-
y4acTHU- 6OThL
KOB KO | TIpoymsun | Ha BeICOKOM ypoOBHe Je-
MaHIHON | v rp i MOHCTPUPYET  CIOCO0-
padoTbL. YPOBEHb | HOCTh OIPEACTSATH CBOIO
poib B KOMAaHIHOH pa-
0oTe IS JTOCTHXKCHHS
NIOCTaBJICHHOW IIETH, a
TAaKKE  PEaM30BHIBATH
CBOIO POJIb B KOMaHJIHOM
pabote ¢ yueToM 0coOeH-
HOCTCH TIOBEICHHUS W
WHEPECOB  YYaCTHHKOB
KOMaHJIHOW palboOTEHI.
MNYK-3.2 Ana- | 3HaTh: [ToporoB | Henonubie mpezactasie- | Biaok A — 3a1aHus
JAU3UPYET BO3- | OCOOEHHO- | BbIi HHUSL 00 OCOOEHHOCTAX U | PENpOLyKTHBHOIO
MOJKHBIE T10- CTH H YPOBEHBb | CTPATETHSIX MEXJINY- | yPOBHS
CIIENICTBUS CTpaTeruu HOCTHOTO  B3aMMOJI€H- | — TeCTOBBIE
JUYHBIX JeH- | MEXKINY- CTBHSI B KOMaHIHOW pa- | 3a1aHUS;
CTBUH B COLIU- | HOCTHOTO oore. — BOTIPOCHI JIJIst
aJbHOM B3aH- | B3aUMO- bazoBelii | ChopMUpoBaH-HBIE, HO | yCTHOTO
MOJCHCTBUU M | ICHCTBUS | ypOBEHb | coJepxaliue (parMeH- | o0CyKacHHS
KOMaHTHOH B KOMaH/I- TapHBIE TPEICTABICHUS
paboTe u ma- | HOM pa- 00 0COOEHHOCTSIX U CTpa-
HUPYET CBOU oote. TETHSIX MEXJIMIHOCTHOTO
JEUCTBUS IS B3aUMOJICCTBUS B KO-
JOCTHKEHUS MaHJTHOM paboTe.
3aJIaHHOTO pe- [Tponsun | ChopmupoBaHHBIE  CH-
3yJIbTaTA. YThIN CTEMaTHYECKHUE npen-
YPOBEHb | CTaBJIEHHUS 00 OCOOEHHO-
CTSIX U CTpPATETUAX MEXK-
JUYHOCTHOTO  B3aMMO-
JNEUCTBUSI B KOMAaHIHOHU
pabore.
YmMmerh: IToporos | B menom ycnemnoe, HO | Biaok B — 3ananus
aHaM3u- | BIU HE CHUCTEMHOE YMEHME | PEKOHCTPYKTHBHOT
poBaTh YPOBEHb | QHAJIM3MPOBATh BO3MOX- | O YPOBHS




BO3MOX- HbIE TOCJEACTBUSL JIMY- | — 3aJa4H 110
HEIE I10- HBIX JEWCTBUHA B KO- | aHAJIU3Y
CJIeJICTBHS MaHJIe. KOHKPETHBIX
JINYHBIX CUTyalui;
neiictuii | ba3oBelii | B 1ie10M ycnemHoe, HO | — remaTHKa
B KO- YPOBCHb | COZICPIKAIUC OTHCIbHBIC | ripe3eHTAIMi
MaHIIE. IpOGEIbI, YMEHHE aHAIIH- (pedeparos, acce)
3UpOBATh  BO3MOXKHBIE
MOCJIe/ICTBHS JTUYHBIX
JNIEUCTBUI B KOMaHJIE.
[TponBun | ChopmupoBaHHOE yMe-
YTBIN HUe () PEeKTUBHO aHaJH-
YPOBEHb | 3UPOBAaTh  BO3MO>KHBIE
MIOCJIEJICTBHS JIMYHBIX
JIIEUCTBUI B KOMaHJIE.
Baanerns: | [loporoB | ®parmenrtapHo, 0e3 rpy- | baok C - 3amanus
CIOCOOHO- | BIA ObIXx OmMOOK, JEMOH- | IPAKTUKO-
CTBIO YpOBEHb | CTPUPYET CIOCOOHOCTH | OPUEHTHUPOBAHHOTO
CTPOUTH CTpoUTh  3PPEKTUBHOE | YPOBHS
ahdek- B3aUMOJECUCTBUE B KO- | — KEUCHL;
THUBHOE MaH/Ie Ha OCHOBE OTBECT- | — TPEHUHTIH;
B3aUMO- BEHHOI'O OTHOILIEHHUS K | - IeJIOBasi Urpa
JICHCTBUE JINYHBIM JEHCTBUSIM.
B KoMaHzie | basoBbiii | JleMoHCTpupyeT Ha 6a3o-
Ha OCHOBE | YPOBEHb | BOM YPOBHE CIIOCOOHOCTh
OTBECT- cTpouth  3(pdeKTuBHOE
BEHHOTO B3aUMOJICHICTBHE B KO-
OTHOLIIE- MaH/Ie Ha OCHOBE OTBECT-
HUS K JIMY- BEHHOTO OTHOIICHUS K
HBIM Jeil- JUYHBIM JIEHCTBUSIM.
CTBUSIM. [Iponsun | Ha BhICOKOM ypoOBHE jie-
YTBIT MOHCTPUpPYET  CIOCO0-
YPOBEHb | HOCTb CTpPOUTh 3 dek-
TUBHOE B3aMMOJEICTBUE
B KOMaH/Ie Ha OCHOBE OT-
BECTBEHHOT'O OTHOIIECHUS
K JINYHBIM JIEUCTBUSIM.
MNYK-3.3 Ocy- | 3uarh: IToporos | Henonuble mpezacrasie- | Biaok A — 3aganus
HIECTBIISIET 00- | KPUTEpUU | BIA HHS O KPUTEPUAX OUCHKHU | PENpOLyKTHBHOIO
MeH HHpOpMa- | OLIEHKH YPOBEHb | UJieH, MHpOPMALUH, 3Ha- | yPOBHS
1HeH, 3HaHH- HjaeH, uH- HUH U OIbITA. — TE€CTOBBIE
MU U ONBITOM | (hopma- bazoBeiii | ChopmupoBaH-HbIE, HO | 3aJaHHS;
C YWICHAMH KO- | [IUH, 3Ha- | ypOBEHb | COJEpXKalie (parMeH- | — BOPOCHI s
MaH/Ibl, OIIEHU- | HUH U TapHbIE NIPEJCTABIECHUS O | YCTHOTO
Ba€T UJEH ApPYy- | OIbITA. KPUTEPHAX OLIEHKH UJeH, | 00CyKIeHHS
TUX YJICHOB uHdopManuY, 3HAHUA U
KOMaH/IbI 17151 OTIBITA.
JOCTH>KECHUS [Tponsun | ChopmupoBaHHBIE  CH-
IIOCTaBJIEHHOU YTBIN CTEMaTUYECKHE npen-
LEJIH. YPOBEHb | CTaBJICHUSI O KPUTEPHUSIX

OIICHKH uJel, nHpopma-
UM, 3HAHUU U OMBITA.




YmMmerh: IToporoB | B menom ycnemnoe, HO | Biaok B — 3aganus
KOHCTPYK- | BIH HE CHUCTEMHOE YMEHHUE | peKOHCTPYKTHBHOT
TUBHO YPOBEHb | KOHCTPYKTUBHO  OILICHHU- | O yPOBHS
OLICHHUBATH BaTh MJIeU, UH(OpMaLHIO, | — 331241 110
UJEeH, UH- 3HAHWA M ONBIT YJICHOB | aHAIIU3Y
¢dopma- KOMaHJbl. KOHKPETHBIX
1110, 3Ha- | ba3oBbll | B memom ycnemHoe, HO | CUTyaluii;
HUA U YPOBEHb | COIEpJKallMe OTACIBHBIC | — TEMaTHKA
OIIBIT uJie- npo0eJibl, YMEHHE KOH- | Mpe3eHTaluit
HOB KO- CTPYKTUBHO OLICHMBATh | (pedeparoB,3cce)
MaH/bl. uzaeu, nHpopmaruio, 3Ha-
HUS U ONBIT WICHOB KO-
MaH/Ipl.
[TponBun | ChopmupoBaHHOE yMe-
YTBIN HUe d((EeKTUBHO KOH-
YPOBEHb | CTPYKTMBHO OLICHMBATh
uzaeu, nuHpopMaluio, 3Ha-
HUS U ONBIT WICHOB KO-
MaH/Ibl.
Baaners: | [loporoB | ®parmenrtapho, 0e3 rpy- | baok C - 3amanus
CIOCOOHO- | BIH OblXx OmMOOK, JEMOH- | IPAKTHKO-
CTbIO 00- | YPOBEHb | CTpUpPYET CHOCOOHOCTH | OPUEHTUPOBAHHOIO
MEHHU- OOMEHUBATbCA WJESIMU, | YPOBHS
BaTbCs uHpopMaLuel, 3aHUSAMH | — KEHCHI;
uaesIMH, U ONBITOM B KOMAHJIHOW | - TPEHUHTIH;
uHpopma- pabore. - IeJI0Bas Urpa
nuen, 3a- | basoserit | JleMoHcTpupyet Ha 6a3o-
HUSIMU U YPOBEHb | BOM YPOBHE CIIOCOOHOCTb
OTIBITOM B oOMEHUBATbCA  UJESAMH,
KOMaH/I- uHpopManuel, 3aHUAMU
HOI1 pa- U ONBITOM B KOMaHIHOMN
oote. pabore.
IIponsun | Ha BbICOKOM ypOBHE Ae-
YTBIT MOHCTPUpPYET  CIOCO0-
YpOBEHb | HOCTb 0OMeHUBaThCS
unesMu, uHpopmanue,
3aHUSIMH U OTIBITOM B KO-
MaH/IHOM paboTe.
HNYK-3.4 Co- | 3HaTh: IToporos | Hemonneie mnpencrasie- | Baok A — 3agaHus
OmroaeT ycra- | MpaBuijia MU | bl HHMs O NPABUJIAX U HOP- | penpOLyKTHBHOIO
HOBJICHHbBIE HOPMBI KO- | YPOBEHb | MaX KOMaHJIHOW pabOThl. | ypoBHs
HOpMBI ¥ ITpa- | MauaHOM | bazosenii | ChopMupoBaH-HBIE, HO | — TECTOBEIE
BUJIA KOMAaHJ- | paOOTBHI. YpOBEHb | cojeprkamue (parmMeH- | 3aJaHus;
HOMU paboTHI, TapHbIE IPEJACTABICHUS O | — BOTIPOCHI IS
HECEeT JTMYHYIO IIpaBUIaX U HOPMAax KO- | YCTHOTO
OTBETCTBEH- MaH/IHOM paboTHI. 00CyX/1eHUs
HOCTb 3a 00- [Mponsun | ChopMmupoBaHHbIE — CH-
U pe3yJib- YThIN CcTeMaTHYECKUE npen-
TAarT. YPOBEHb | CTAaBJIEHUS O MIpaBUJIaX U

HOpMax KOMaHJIHOW pa-
OOTHI.




YmMmerh: IToporoB | B menom ycnemnoe, HO | Biaok B — 3aganus
co0utto- I} HE CHCTEMHOE YMEHHE | pEKOHCTPYKTHBHOT
JaTh Ipa- | yPOBEHb | COONIOJATh IpaBHIA U | O yPOBHS
BUJIA U HOpMBl KOMaHJHOHM pa- | — 3a1a4y 110
HOPMBI KO- OOTBHI. aHaJIN3Y
MaHJIHOH baszoBeii | B nenom ycneniHoe, HO | KOHKPETHBIX
paboThI. YPOBEHb | COJEpIKaIlMe OTACIbHBIE | CUTyaIlUi;
npo0Oenbl, YMEHHE CO- | — TeMaTHKa
OmofaTh  MpaBWJa | | MPE3CHTAIH
HOPMBI KOMaHAHOHM pa- | (pedeparos, 3cce)
OOTBHI.
[Iponsun | ChopmupoBanHoe yme-
yThIA Hue 3P(HEeKTUBHO COOITIO-
YpOBEHb | IaTh MpaBujia U HOPMBI
KOMaHHOW pabOTHI.
Baaners: | [loporoB | ®parmenrtapho, 0e3 rpy- | baok C - 3amanus
CIOCOOHO- | BIA ObIXx OmMOOK, JEMOH- | IPAKTHKO-
CTBIO YPOBEHb | CTPUPYET CIOCOOHOCTH | OPUEHTHUPOBAHHOTO
HECTH HECTH JIMYHYK0 OTBECT- | YPOBHS
JTUYHYIO BEHHOCTb B KOMAaHJHOW | — KEUCHI;
OTBECT- pabore. - TPEHUHTU
BeHHOCTh | baszoBbiii | JleMoHCTpupyeT Ha 6a3o-
B KOMaHJ- | ypOBEHb | BOM ypOBHE CIIOCOOHOCTb
HOI pa- HECTH JIMYHYIO OTBECT-
oore. BEHHOCTh B KOMAaHJHOM
pabore.
IIponsun | Ha BbICOKOM ypOBHE Ae-
YTBIT MOHCTPUpPYET  CIOCO0-
YPOBEHb | HOCTh HECTU JINYHYIO OT-

BECTBEHHOCTh B KOMaH]I-
HOM paborTe.
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PA3JIEJI 2. 3aganus, HeoOXoauMBbIe JAJ151 OHEHKH IJIAHMPYEMBbIX pe3yJIbTaTOB
0o0yuyeHusi MO JUCHUIIIMHE

YK-3. CnocofeH oCylIeCTBJIATH COIHAJIBLHOE B3aMMOAEHCTBHE U Peau30BbIBATh
CBOI0 POJIb B KOMAaH/I€

NYK-3.1: OnpeaesisieT CBOI PoJib B CONUAJIBHOM B3aNMO/I€/iCTBUU U B KOMAHIHOM
paboTe, y4UTHIBasi 0COOCHHOCTH NMOBEICHUSI 1 MHTEPEChI IPYIrUX YWIEHOB KOMAaH/bI,
HCXO/I1 U3 CTPATEerMu COTPYAHNYECTBA JIS1 JOCTHKEHNS MOCTABJIEHHON LeJu

Bbaok A. 3ajaHusi penpoAyKTHUBHOIO YPOBHH («3HATH)

A.1 DoHJI TECTOBLIX 3AJIAHUH MO TUCIATIJINHE

TecTbl THIA A.

1. Ilpouecce NCUXO0JOTUYECKOr0 BJAMSIHUS OJTHOTO YeJI0BeKA HA JIPYroro mpu uX cOB-
MECTHOI KU3HeAesITeIbHOCTH, KOTOPasi OCYIIeCTBJISIETCA HA OCHOBE BOCTIPUSITHS,
NOAPAKAHUSA, BHYIICHHUS, IOHMMAHUS APYT APyra Ha3bIBaeTcs:

1.pykoBosICTBOM

2.1UIepCTBOM

3.HET BEpHOTO OTBETA

2.11pouecc BJOUSTHUS HA JIIO/IEH ¢ MO3UIUIA 3aHUMAeMO# T0JIKHOCTH Ha3bIBAETCS:
1.dbopmasibHBIM JTUAEPCTBOM

2.He(hopMaTbHBIM JTUAEPCTBOM

3.pyKOBOJICTBOM

3.I1pouecc BIUSIHUSA Yepe3 CIOCOOHOCTH U YMEHUS UJIM IPyrue pecypchbl, He00X011-
Mble€ JIIOASIM, HA3bIBAETCSI:

1.chopmasibHBIM TMAEPCTBOM

2.He(hopMaTbHBIM JTUAEPCTBOM

3.pyKOBOJICTBOM

4.0nopa He(pOpMATBHOIO JH/Iepa:

1.mpu3HaHUe ero rpynmnoi

2.TIpU3HAHHUE €T0 PYKOBOJICTBOM OpTaHU3aINH

3.3HaHUE U OTBIT

5.B opranuszanum cjio’Hee BCero 3aMeHUTh CEeNMATUCTA, KOTOPbIii HMeeT BJIACThb:
1.mpuHYyIUTENBHYIO

2.TIOOIPUTETHHYIO

3.pedepeHTHyIO

4 .3KCIEPTHYIO

6.0T 4ero 3aBHUCHUT HAJIMYME BJIACTH Y NOTYMHEHHBIX?

1.KOMIIETEeHTHOCTHU

2.cTaxka pabOThl B OpraHu3aluu

3.CIIy’e0HOTO TOJI0KESHUS

4.CTpyKTypbl OpraHu3aluu

5.(pMHAHCOBOTO TOJIOKEHUS
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7.Cuia v NpUHYKIEHUE NPHU JUJAEPCTBE YaCTO 3aMEeHAI0TCH:

1.mo0yxaeHnem

2.BOOJTyTIIEBIICHUEM

3.MPUHYXICHUEM

8.Cnoco0HOCTB Jinjiepa BJAUSTH HA JIIO/Iell 1aeT eMy BO3MOKHOCTH UCIO0JIb30BATh:
1.Bnacthb

2.aBTOPUTET

3.pecypchl opraHu3aluu

9.Ha npou3BOANTEIbHOCTH TPY/Ia PAOOTHMKOB KOMIIAHWHU BJIUSIIOT:

1.3apaboTHas maTa u ycloBUs TpyJa

2 .MEKJIMYHOCTHBIE OTHOIICHUS

3.pazneneHue Tpyaa

10.CTuib pyKoOBOICTBA OTPAKAaeET:

1.cTenenb, 10 KOTOPOW PYKOBOAHUTENH ACTIETUPYET MOTHOMOYHS TOAYNHEHHBIM
2.MCTIIOJTb3yEMbI€ PYKOBOAUTENIEM HCTOYHUKH BIIACTH

3.(byHKIIMIO KOHTPOJIS

11.Kakoe BbICKa3bIBaHME Ja€eT XapaKTePUCTHKY «MeKITUYHOCTHAS POJIb JIHAEPa»:
1.cbopmanibHBIN PYKOBOJUTEND - (JTUAEP UTPAET MPEACTABUTENBCKYIO POJIb, SIBISSACH CBO-
€ro pojia CUMBOJIOM OpraHU3alliH, BBITIOIHSET IEPEMOHUAIIBHBIE 00S3aHHOCTH )
2.pacrpoCcTpaHUTEINb PECYPCOB (pelIaeT, KOMy U 4TO IOCTAaHETCS B OT/EIE)

12.B npakTH4YeCKOM MeHeIKMEeHTeE MO0l TEPMUHOM «JTHIEPCTBO)» MPEANoJaraT Ju-
JAEpPCTBO

1.mpoekTHOE

2.IECTPYKTHUBHOE

3.MporpaMMHO-1IEJIEBOE

4. HedopmManbHOE

13.JIuiepcTBO B TEOPUHU MEHEIKMEHTA MOKHO ONPeleTUTh, KaK

1.mob6eny B KOH(pIUKTE

2.ycnoBus (yHKIIMOHUPOBAHUS OpTaHU3AIHH

3.pa3mep 3apabOTHOM TIATHl PYKOBOIUTESA

4.criocCOOHOCTH OKa3bIBATh BIUSHHUE HA JIMYHOCTh U TPYIIIIHI JIIOCH

14 BaacTb-3T10:

1.BO3MOXHOCTH BIHSATH Ha IPYTUX

2.cnerdpuueckoe BO3eiCTBIE Ha MO TYMHEHHBIX

3.COBOKYMHOCTh CIIOCOOOB BO3ACUCTBHS Ha TOTYMHEHHBIX

4.711000€ BIMSAHNE Ha JIFOAEH

15.KakuMHu OCHOBHBIMM Ye€PTAMHU J0JIZKEH 00/121aTh TAKOW apXeTHIl yIPaBJIsiio-
1Iero Kak «Jiauaep»?

1.crtocOOHOCTH ONPEACIUTh MECTO COOS U IPUHSATH KOPPEKTUPYIOIIHNE MEPHI

2.yMEHHE peliaTh JUYHOCTHBIE KOH(DIUKTHI, KOTOPhIE BOSHUKAIOT MPH BOJIEBBIX pellle-
HUSX

3.0bITh OOLINTEILHBIM

4.yMeHHe 001aThCs € JH0JIbMU, CITIOCOOHOCTH PaclO3HABaTh MOTEHIIMA KaXKI0TO Yelo-
BEKa 1 3aMHTEPECOBBIBATH €r0 B MOJHOM HCIOJIB30BAHUH 3TOTO MOTEHIIMAIA

12



16.BaacTh, NIOCTPOEHHAS HA CHJIE JIMYHBIX KAa4eCTB UJIH CIIOCOOHOCTH JiuIepa, siB-
Jsercs

1.mpuHYy IUTENBHOM

2.Xapu3MaTUYECKOM

3.3KCIIepTHOM

4. TUKTaTOPCKOU

17.Xapu3ma - 310

1.BnacTh nmpumepa

2.BJIaCTh, OCHOBaHHAsI HA BO3HATPAXKJICHUUBIACTh, OCHOBAHHAS HA MPUHYKJICHUU
3.9KCMepTHAsI BIACTh

18.MopMbI BIIUSTHHSI MEHETKEPOB HA MOTYUHEHHBIX

1.y6exaeHue, yuactue

2.3KCIIePTHOE, 3aKOHHOE

3.popmansHOE, HepopmaTbHOE

4.cUCTEeMHOE, CUTYallUOHHOE

19.1Touemy MeTOABI MPSAMOIr0 NPUHYKAEHHUA U CTPAXa HAKA3aHUS NMOCTENEHHO BbI-
TECHSIOTCHA MeTOAAMU COIUATBHOI0 NMPUHYKAEHUs?

1.cTano HEBBITOJHO JIep>KaTh OOJBIION ITAT COTPYAHUKOB

2.TpyAHO TIOJITOTOBUTH MEHEIKepa, CIIOCOOHOTO 3(PPEKTUBHO UX HCIIOIH30BATh
3.pabouee ABMKEHHUE JOOMIOCH ONPEAEICHHON 3alUIIIEHHOCTH paboYHnX OT IPSIMOTO
MIPUHYKIEHUS

4. MeXaHU3M TIPUHYKICHUS TIepecTall 00eCIeunBaTh pa3BUTHE MPOU3BOJICTBA
20.Kakoii BuJ BJacTu OyaeT HauboJ1ee mpueMyeM B MCCJIe0BATEIbCKOI rpynne u3
BbICOKOKBAJIM()MIMPOBAHHBIX CHIEIHATUCTOB?

1.Tpaguiun

2.XapU3Mbl

3.4epe3 cTpax

4 rxcrnepra

21.B03MOKHOCTDH BJIUSITH HA TIOBEJAEHHE IPYTUX JIIO/Iei 3TO

1.BnacThb

2. .BIIMSTHUC

3.JIUJ1IepCTBO

4 xapuzMma

22.Cnioco0HOCTb BJMSATH HA MOBeIeHUE APYTHUX JIIo/Aei 3To

1.Bnacthb

2. .BIIMSTHUC

3.JIUJIepCTBO

4 xapuzMma

23.PykoBoauTe b OPraHU3alMM ONUPaeTcsi HAa cienywouue popmbl BiaacTu. Boige-
JuTe HAHOoJIee MPUOPUTETHYIO (POPMY BJIACTH AJIsI PYKOBOAUTEJIS

1.xapuszma

2.BJIaCTh, OCHOBaHHAs Ha BO3HATPAXKIECHUU

3.BJIaCcThb, OCHOBaHHAas Ha MPUHYKJACHUU

4 .5KCniepTHAs BIACTD

24 Kaxoe onpenejieHue COOTBETCTBYET MOHSITHIO BJIACTH

13



1.moBeieHNE OTHOTO JINITA, KOTOPOE BHOCUT U3MEHEHHE B MIOBEICHHUE JPYTOTO JIUIIA
2.MaHepa TMOBEACHUS PYKOBOIUTEIS IO OTHOIIEHUIO K TIOTYMHEHHBIM, YTOOBI OKa3aTh
3.Ha HUX BJIUSHUE U TIOOYAUTH K JOCTHIKEHUIO MeJIeH OpraHu3aIin

4.BO3MO>XHOCTD BIIUATH Ha MOBEJCHUE APYTUX JIHII

25.Kakoe onpejesieHne COOTBETCTBYET MOHATHIO JIUAEPCTBO

1.ciocoOHOCTH BIUATH Ha MMOBEICHUE JIIOACH

2.MaHepa MOBEJCHUS PYKOBOJIUTEIS 110 OTHOIICHHIO K TIOTYMHEHHBIM, YTOOBI OKa3aTh
3.Ha HUX BIMSHUE U MOOYAUTH K JOCTHUKEHUIO IeJIeH opraHu3aiuu

4. BO3MOKHOCTb BJIMATH Ha MOBEJACHUE APYTUX JIUII.

26.B03M0KHOCTH BO3/1€iiCTBOBATH HA MOBeeHHE JPYTrUX- 3TO

1.BusiHIE

2.TUJIEPCTBO

3.BlacTh

4. pyKOBOJCTBO

27.JI1000e MOBECJACHUEC OTHOI'0O MHANBH/IA, KOTOP0O€ BHOCUT UBMCHCHUA B ITOBCACHUC,

OTHOILIEHMS, OLIYIIeHHs] IPYroro HHAMBU/IA - 3TO
1.BusinMe

2.TUIePCTBO

3.BJIacTh

4.pyKOBOJICTBO

28.Bi1acTh, KOTOpPasi OKa3bIBaeT BJMsIHUE Yepe3 MOJI0KUTEIbHOE MOAKperieHne
NMOTYMHEHHOTO C IEeJIbI0 JOOMTHCS OT HEro JKeJ1aeMoro noBeeHust

1.dbopmainibHast BIacTh

2.BJIaCTh, OCHOBaHHAs HA BO3HATPAXKICHUU

3.BJIaCcTh, OCHOBaHHAs Ha MPUHYKICHUU

4.peanbHasi BIACTh

29.Yto OyneT sIBJIATHCS OCHOBOIA /11 IKCNEPTHOI BJIACTH

1.BbICIIICE 0Opa30OBaHKE

2.0TIBIT

3.MyIpOCTh PYKOBOIUTES

4 .xapu3ma

30.Ilpumep BIAUSIHUSA Yepe3 Pa3yMHYI0 Bepy — 3TO OTHOIIEHH e

1.paboyero ¢ macTepom

2.KpEeCThsSIHIHA U TIOMEIITUKA

3.MalMenTa ¢ JeqamM Bpadyom

4. moACYIMMOTO0 U CYJIbU

31.K kakomy THIY BJIACTH Bbl OTHECETE BJIACTh KPUMHUHAJIBHOI0 «<ABTOPUTETA)» B
Ooanpne?

1.3akoHHas

2.9KCriepTHas

3.0CHOBaHHAs Ha IPUHYKICHUU

4.0CHOBaHHas Ha BO3HArpa)J1eHUU

32. Komanga — 3710:
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1.rpymnna cOTpyAHUKOB, CTPEMSIIIIUXCS K IOCTUKEHUIO 1IeJIel KOMIIaHUU
2.He0OJIbIIas TPYIITAa COTPYAHUKOB, CTPEMSIIIIUXCS K TIOCTHKCHHUIO 00IIeH Teu
3.rpyIina COTpyIHUKOB, UMEIOIINUX OOITHUE MHTEPECHI

33. Tun ynpanjieH4ecKOH KOMaH/IbI ONPeIe/sieTcs:

1.ocobeHHOCTAMHU TTHACPA

2.KyJAbTypOU IPYIIIbI

3.TUMOM OpPraHU3AIMOHHON CTPYKTYPBI

34.AnanTanusi — 3Tan pa3BUTHSI KOMaH/Abl, HA KOTOPOM:

1.4sieHbl KOMaHbl OOMEHUBAIOTCS HH(POPMALIUEH, 3HAIOT 33a/1a4M, HE IOBEPSIOT APYT
ApYyry

2.4J1eHbl KOMaH/Ibl 0OMEHUBAIOTCS HH(MOpMaIeil, PopMUPYIOT 3a]]a4H, OTHOILICHHUS
3.BEXKJIMBBIE U OCTOPOXKHBIE

4 .4neHbl KOMaH1bl 0OMEHUBAIOTCA UH(OpMaIMei, 3HaI0T CBOM 3aJa4u, JOBEPSIIOT APYT
APYry

35.baarogapsi KoMaHaIaM KOMIIAHUA CTAHOBHUTCS 0oJiee

1. MHUIIMATUBHOU MPU BHIOOPE BAPUAHTOB PELICHUM

2.aKTHUBHOM MpH pa3paboTKe pereHuit

3.TUOKO¥ B IPUHSITHH PEIICHUH

4. TUCUUTUTMHAPOBAHHOW MPU UCIIOJIHEHUHU PEIICHUIMA

36.YT100bI KOMaH/IbI CTAJIN CAMOOPTAHU3YIONIUMHUCH eIUHUIIAMH, BAsKHO o0ecrie-
YUTH

1.Hanu4aue pecypcoB it padOThl KOMaH/IbI

2.aJIeKBaTHbIE KOMMYHUKAITUU MEXITY HUMU

3.MOJHYI0 CaMOCTOSTEILHOCTH PA0OThHI

4. TOYHOCThH MOCTABJICHHBIX 1IeTIeH

37.KomanaHasi opranu3anusi Tpyaa odecnedyuBaet

1.koMaHIHBIN TyX

2.BBICOKYIO MOTHBAIIHIO

3.M0JTy9eHNEe CUHEPTHH

4.MOBBILIEHUE TIPOU3BOICTETLHOCTH TPY A

TecTsl THHA B.

1. MHOXecTBO aTpuOyTOB MHIWBH/IA, BKIIOYAs PA3IMYHBIC aCIIEKTHI €r0 JUYHOCTH,
TeMIIEPaMEHT, TOTPEOHOCTH, MOTUBBI M IICHHOCTH — 3TO

2. Crtoco6HOCTH 3 (heKTUBHO BBIIOIHATH PA3JIMYHBIC BUJIBI KOTHUTHUBHOM MJIH TTOBE-
JICHUYECKOU AesITEIbHOCTH — OTO

3. Tun ynpaBieH4YeCKOTO B3aUMOICHCTBYS, OCHOBAaHHBIN Ha Hanbosiee dPGEeKTUBHOM
JUTSL TAaHHOW CUTYaIlud COYETAaHWM PA3JIMYHBIX MCTOYHUKOB BJIACTH M HANPABIICHHBIN HA
noOy>KJIeHHUE JIF0JIeH K JOCTHXKEHUIO 00IUX Leei — 3To

4. CriocoOHOCTH Tak TepeaaTh 3HaUeHue Uer, 4To0bl OHU 6BIJ'H/I MOHSATHI U IPUHATHI
MOCJICTOBATEIIMU — 3TO YIIPaBJICHUE

5. CriocoOHOCTh OCTPOUTDH CBOIO JICATEIIBHOCTh C TAKMM MTOCTOSIHCTBOM M TIOCJIE]IO-
BaTEJIbHOCTHIO, YTOOBI IMOJYYHUTh TOJHOE JIOBEpHUE TMOJUYMHEHHBIX — 3TO YIPaBJICHUE
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6. 3HaHUSI, yMEHUSI M HaBBIKH, CIIOCOOHOCTH, OIBIT MOCJIEI0BATEIEH B IIEJIOM — JTO
3pENOCTh :

7. He tpeOyet oT nmaepa OOJIBIINX YCUIIMH 1O BOOAYIIEBIECHUIO K paboTe, Tak Kak
JIIOJIA YK€ BHYTPEHHE 3aMOTHUBUPOBAHBI — 3TO 3PETIOCTh

8. KoHkpeTHbIif HAOOp 0OCTOSITEIBCTB, KOTOPHIN BIMSIET HA ACATSIBHOCTh KOMITAHUN
B JITAHHOE KOHKPETHOE BPEMsI — 3TO

Q. — 3TO HEOOJIbIIas TPYIINA JIIOACH, CTPEMSIIIUXCS K JOCTHXKEHHUIO 00-
IeH 11eJ1, TOCTOSIHHO B3aUMOJICUCTBYIOIIUX U KOOPIUHUPYIOIIUX CBOU YCUITHUS

Tectnl THHA C.
CooTHecuTe TEPMUHBI U 3HAYEHMSI
1.CooTHecUTE rpynibl JUAECPCKUX «KYMEHUIN:

1.ymipaBneHne BHUMaHUEM A) crocOOHOCTH TaK MepeaaTh 3HAUCHUE UJICH, YTOOBI OHU OBLITH T10-
HSATHI U IPHUHSTHI OCIEI0BATEIIMU
2.ymnpaBiieHue 3HAaYeHUEM b)ymenue npusHaTh CBOM CHIIbHBIE U C1a0ble CTOPOHBI, YTOOBI ISt

YCUJIEHHUSI CBOUX CJIA0BIX CTOPOH YMEJO IpHUBIEKATh JAPYrHe pe-
CYPCBI, BKJIFOUYAsl pECYPChI APYTUX JIOJICH

3.ynpaBieHue 10BeprueM B)cniocoGHOCTE MOCTPOUTH CBOIO JESTEIBHOCTh C TAKUM IOCTOSH-
CTBOM U TIOCJIEIOBATEILHOCTBIO, YTOOBI MOYYUTh TTOJTHOE JOBEpHE
10TYMHEHHBIX

4.ynpasneHue coooi I')criocoGHOCTH Tak IPEACTABUTH CYLIHOCTD PE3yibTaTa Ul HAalpaB-
JIeHUs JeMcTBUM, YTOOBI 3TO OBLIO MPUBJIEKATENBHBIM JIJIS IOCIIE0-
BarTesen

2. CooTHECUTE CTWJIM PYKOBOJICTBA!
1.ABTOpHUTapHOE PYKOBOACTBO | A)PyKoBoaWTENb OOBIYHO BEXKJIMB, OOUTCS KOH(IIUKTOB, B OCHOB-
HOM COIVIAIIAETCS] ¢ MHEHHEM IOJUMHEHHBIX.

2.JleMOKpaTHnyHOE PYKOBO- b)PykoBoauTens KaTeropuueH, 4acTo pe3ok ¢ J1roabpMu. Beerna npu-
CTBO Ka3bIBAET, PaCIOPSYKAETCs, HACTAUBAET, HO HUKOTJ]a HE ITPOCHUT.

3.JIuGepanbHbIi pyKOBOIU- B)PykoBoauTenb CTpeMUTCS] KaK MOXHO OOJIbIlIe BOIPOCOB pelIaTh
TeNb KOJUIETHAJIbHO, CUCTEMATHUECKH MH(POPMHUPOBATH MOJYMHEHHBIX O

TIOJIOKCHHUHU ACJI B KOJUICKTUBEC, IIPABUJIBHO PCArupycCT Ha KPUTHUKY.

3. CootHecure 3HaueHus « TEOPUI X» u « TEOPUS Vx»:

1. «<TEOPUSA X» A)CriocoGHOCTh K TBOPYECKOMY PEIICHUI0 TpOOJIeM BCTpeuaeTcs
4acTo, a UHTEJJIEKTYaJIbHBINA MMOTEHIIHAJ CPETHETO YEI0BEKa UCTIOb-
3y€eTCsl JINIIb YaCTUYHO.

2. «<TEOPUS V» b) JIroneii cnenyer npuHykaath K TpyAy, KOHTPOIUPOBAThH, PyKOBO-
JIUTh UMH, YTPOKATh UM HAaKa3aHUSIMHU

4. YKaxuTe MpaBUIIbHYIO MMOCIIEI0BATEIbHOCTh OCHOBHBIX 3TANOB PA3BUTHS TEOPUU JIU-
JIepCTBA:

1. moBeieHUECKUMA, CUTYallMOHHBIN, TUMYHOCTHBINA, Xapu3MaTUHICCKUI

2. IMYHOCTHBIN, XapU3MaTUYECKUH, TOBEICHYECKUI, CUTYal[MOHHBIN,

3. CUTyallMOHHBIN, JMYHOCTHBIN, MOBEACHYECKNM, XapU3MaTHUECKU

4. cuTyallMOHHBIN, XapU3MaTUUYE€CKUM, TUYHOCTHBIN, TOBEACHYECKUN

5.YKaxxure COOTBETCTBUE JUIACPCKHUX CTUJICH B OpraHu3aluu:
1. Yka3sIBaromuii CTHIIb A)Ctunb XapakTepu3yeTcsi HE3HaUUTEIbHOW JUPEKTUBHOCTBIO U
MOAJICPKKOH PaOOTHUKOB.
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2. YOexIarluii CTUIIb

b) CriocoGHbIe K paboTe, HO HE KENAIOIIUE €€ BBITIOIHSATE, TIO9H-
HEHHBIC HYXX/JIAIOTCS B TAPTHEPCTBE CO CTOPOHBI JIHAEPa, YTOOBI OBITH
00J1e€ MOTHBUPOBAHHBIMH Ha BBITIOJTHEHHE PAOOTHI.

3. Y4acTByIOMHMI CTUIIb

B)PYKOBOIII/ITCJ'IB, HCHOJ’IB?»ymH.[PIﬁ 9TOT CTUJIb, IIOMOI'aCT IIOJYNHCH-
HBIM ITYyTEM OOBSICHEHHMS U BCEIIIET B HUX YBCPCHHOCTL B BO3MOKHO-
CTH BBIIIOJTHCHUA 3aJaHUA.

4. lenerupyroiuii CTUIb

I')JInnep BBIHYK/I€H IPOSBIATH BBICOKYIO AUPEKTUBHOCTD U TIIA-
TEeJIbHBIM IPUCMOTP 32 paOOTHUKAMHU

6. CooTHecuTE 4EpTHI JUAEpa MO €ro TUIY:

1.MlHTepakTUBHBIN JAUAEP

A) MoTuBupyer nocienoBaTesiel yTeM MOBBIILIEHUS YPOBHS UX CO-
3HATEJIBbHOCTU B BOCIIPUATUY BaXKHOCTHU U LICHHOCTH ITOCTABJICHHOU
LIEJIU, IIPEIOCTaBICHUS UM BO3MOKHOCTH COBMECTUTD CBOU JIMYHBIE
UHTEpECHI ¢ 001IeH 1IeIIbI0

2.ATpuOyTUBHBIN MOAXO] K
JTUJEPCTBY

b) B cuity cBOMX JTMYHOCTHBIX KaueCTB CIIOCOOEH OKa3bIBaTh IIy0OKOe
BO3JIEMCTBUE Ha MOCJIENOBATEIIEH.

3. XapuzMaTu4yecKuil Juaep

B) BriBoab! nmujepa B paBHOM Mepe, Kak U MOBEACHUE MTOCIeA0BaTe-
JIe#, 00YCIIOBJICHBI PEeAKIMEH JUIepa Ha MOBEACHHUE MTOCIICIHHIX.

4. JIupep-pecdopmarop

F) PYKOBOILI/ITGJ'IB 3a00THTCS O AOCTHIKCHUU KOHCCHCYCA, Y4aCTHUU B
pa60Te BCCX YJICHOB KOJUICKTHBA, UX B3aMMOJCHCTBUH U B3aMOIIOHH-
MaHHU.

7. CooTHecHUTE CIEAYIOUINE POJIH CPEAN YIEHOB KOMaH/I

1. CienuanucTsl MO PEIICHUIO 3a-
a4

1.IX posib COCTOUT B YJIOBJIETBOPEHUH SIMOLIMOHAIBHBIX [TOTPEO-
HOCTEH 4JICHOB KOMaH/IbI.

2. UneHbl KOMaHbl, OCYIIECTBIISI-
IOIIME COLUATBLHO-3MOIIHOHATE-
HYIO MOJJICPKKY

2.MIX posib COCTOUT B TOM, UTOOBI IOCTUTaTh IIeNieH, CTOSIINX TIe-
pell KOMaHI0M.

3.UneHsl KOMaHbl, UTPAIOIIHE
JBOMHYIO POJIb

3.Takue nroau 0OBIYHO AeprKaTCS OTCTPAHEHHO OT ITOBCEIHEB-
HOM KM3HU KOMaH/Ibl, aKTUBHO HE YYaCTBYIOT HU B PEIICHUH 3a-
Jad, HU B CO3JJaHUHU ITOJIOXKUTCIBHOI'O SMOIIMOHAJIBHOI'O KJIN-
Mmara.

4.YneHsl KOMaH]Ibl, HTPAIOIINE
POIIb CTOPOHHETO HAOIIOIATeNS

4. Takue 11011 COBMENIAIOT B c€0€ JIBE BBIICONMMCAHHBIE POJIH:
BBITIOJIHSIOT TOCTaBJICHHYIO NIEpe/l KOMAaHI0H 3a/1auy U yA0BJIe-
TBOPSIIOT SMOITMOHAJIbHBIC TOTPEOHOCTH YWICHOB KOMAaH/IbI.

5. JloBoAsIIMI 10 KOHIIA

5.IIpencraBuTenu 3ToOi poiay OKa3bIBAIOT «CMATYAIOLIEE» BO3-
JIECTBAE Ha KOMAH/ly: UX IIPUCYTCTBUE YJIy4IIA€T MOPAJIbHBIN
KJIUMAT U MOBBIIIAET CTEIIEHb COTPYIHUYECTBA MEKY YJICHAMU
KOMAH/IbI.

6. KomtektuBuct

6.0nu 3aBCpIIAOT BCC, YTO HAYMHAKOT U HCOXOTHO NMPCANIPUHU-
MaroT YTO-JIN0O TaM, ra€ €CTb COMHCHHU: 110 ITIOBOAY TOT'O, UTO
YAACTCA JOBCCTU JACJId O 3aBCPIICHUA.

A2. Bonpochl 1J151 YVCTHOTO 00CVKICHUSA

agrONE

Kakwne nBe ocHOBHBIC ()OPMBI BIACTH BBIACIISIIOT B OpraHU3aIun?
UYrto coboit mpeacTaBiIseT 3aKOHHAS BIACTh?

Ha 4yem ocHOBaHa sKcriepTHAas BJIACTh?

KakoBa cymHocCTb 3TalloHHOM BlacTu?

Kaxue dhopmbl BIusiHUSI BaM U3BECTHBI?

6 Kakue Teopun nuaepcTBa B OpraHu3aliu CyIEeCcTBYOT?
7. KakoBbl crienuduyeckre pa3indusi B XapaKTepUCTUKaX MEHEIKepa U Jujepa B opra-

Hu3anuu?

17




8. HazoBute rpymnmsl Iuaepckux «ymeHui» no Yoppeny bennucy.

9. B uem 3akioyaeTcs CyTh MOBEAEHUYECKOTO MOIX0/1a K U3YUECHHUIO JIUAepCTBA?

10. Yro npencrasisitor codoit Teopun «X» u «Y» MakI'peropa?

11. Kakue moaxoapl K M3YUYEHUIO JIMJIEPCTBA B OpraHU3alMM CyIIecTBYIOT? KakoBbl MX
0COOEHHOCTH?

12. Ykaxkure pa3inyie U CXOJCTBO MOHITHIA «PYKOBOJICTBO» U «JTUACPCTBOY.

13. Yto npencraiusier coO0H MHHOBAIMOHHOE JUAEPCTBO?

14. B kakux OpraHu3aiusx MOKET BOSHUKHYTh HHHOBAI[MOHHOE JIMIEPCTBO?

15. Yto npu3BaH pemath «AHHOBAIMOHHBIN» JIUIEep?

16. Yto npencrasisieT coO0# mpolecc AeJIerupoBaHus OJTHOMOYUN B OpraHu3aiimn?

17. IlpuBeauTe npuMep HEMPABMIBHOTO JIEJIETUPOBAHUS TOJTHOMOYHIA.

18. Kak ocymiecTBiisieTcsi Ipolecc AeJIETUPOBAHITHS ?

19. HazoBuTe MPUHIUIIBI IEJIETUPOBAHUS TOJTHOMOYHI B OpraHU3allvu.

20. KakoBa B3arMOCBSI3b MMOHSATUN BJIACTH, BIMSIHUS U JIUIEPCTBA?

21. Yro mpeacTaBiaseT coboi KoMaHa B opranu3anuu? KakoBel co3qaTh KOMaHIy B Op-
raHu3amnuu’?

22. Kto Tako#t munep B komanae? Kak pacnpenensroTcs poiu B KoMaHAe?

23. Ha3oBuTe OCHOBHBIE ()aKTOPHI MOTHBAIIUH, BIUSIONINE HA PA3BUTHE KOMAH/IbI.

24. Ha3zBouTe OCHOBBIHBIC TTPOOIEMBI (POPMUPOBAHUS KOMAH/IBI.

25. B ueM 3axirogaeTcs JIOKUra THMOWIIUHTA (KOMaH1000pa3oBaHus)?

26. Kak mpoucxoIuT pa3BUTHE KOMaHIHOTO JayXa?

27. HazoBute sTarsl popMUPOBAHUS KOMAH/IBI.

28. HazoBute kpurepuu 3¢ (HEKTUBHOCTH pabOTHI B KOMAH/IE.

29. HazoBuTe TEXHOJOTUU JIHIEPa, PUMEHSIEMbIC JJII aHalli3a, MOJACIUPOBAHUS U MPO-
THO3UPOBAHMUS PA3BUTHUS MTPOOJIEM, CIIOKHBIX CUTYaIIUA.

baok B. 3agaHusi peKOHCTPYKTHBHOI'O YPOBHH («yMeTb»)
B1. BpInojiHeHHE NPAKTHYECKHUX 3aaHUHI

3ajanmne 1. BolnoJiHeHHe MPAKTHYECKOT0 3a1aHUsA (MMCbMEHHO0) «JIMYHOCTHDBIE
KadyecTBa 3P PEeKTUBHOIO0 PYKOBOAUTEJISA»

[]ens. Pa3zBuTHE YMEHUSI IPUMEHSITH OCHOBHBIE TEOPHH JIUJIEPCTBA HA MPAKTUKE
P TOI00PE PYKOBOTUTEICH.

3aoanue.

HazoBute BakHEHIITME TMYHOCTHBIC KAYECTBA, KOTOPBIMH, IO BallleMy MHEHHIO,
JOJDKEH 0071a1aTh UcalbHbIN KaHAUIAT Ha BAKAHCHUIO BUIIC-TIPE3UACHTA KPYITHON TIPO-
MBIIIJICHHON KOMITAaHUH.

1.

o wN

[TepeuncauTe BOIPOCHI, KOTOPHIE B IIPOIECCE MHTEPBBIO MPH ITpHEeMe Ha paboTy
MOMOTYT BaM ONPEASIUTh HAJTUYNE dTUX KAa4eCTB y MPETEHICHTa Ha UMEIOIIYIOCS BaKaH-
CHIO.
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3aganue 2. CocTaBbTe MEPEUYCHb CBOMX CEPHE3HBIX HEeyAau U omuOok. OTMEThTE,
OTCYTCTBHE WJIHU Cl1a0asi BEIPaXKEHHOCTh KaKMX KaueCTB MPHUBENIN K 3TUM ITpOMaxam H Io-
paxeHussM. BcnomHMTe, Kak Bbl B CBOE BpPEMsI ITPEOI0JIENN Ty WIM UHYIO Heyaady. B ka-
YEeCTBE MaTepUalia JIsl COMIOCTABIECHUS HUKE MPUBOAUTCS OJUHHAAIATH 0a30BbIX OIPaHU-
YeHUH («cIabbIX MECT»), CYIIECTBEHHO CIIEPKUBAIOIMIUX 3PPEKTUBHOCTH PAaOOTHI CTY-
JICHTA.

[lepeueHp AAHHBIX KauyeCTB MPEJIAracTcsi AHTIIMUCKUMH KOHCYJbTAaHTAMH 10
ynpasienuio M. Byakokom u J[. @pencucom (1995). Ilns Gonee TOYHOTO BOCTPUITHUS
YKa3aHHBIX KaueCTB HUKE MPUBOAUTCA KPATKOE COAECPIKATEIIBHOE HANOJHEHUE KaXKI0TO
U3 HUX.

1. Heymenue ynpaBisiTe COOOM:

® HECIIOCOOHOCTh B MOJHOW MEpe HCIOJIb30BaTh CBOE BPEMsl, SHEPTHUIO, 3HAHMS,
YMEHUS;

® HECIIOCOOHOCTH CIPABISATHCA CO CTPECCAMH COBPEMEHHOM >KU3HU.

2. Pa3MBITOCTb TMYHBIX [IEHHOCTEM:

® OTCYTCTBHUE SICHOTO IOHMMAaHUS CBOMX JINYHBIX [IEHHOCTEW;

® HAJIM4YME LICHHOCTEN, HE COOTBETCTBYIOIIUX YCIOBHUSIM COBPEMEHHOU JEI0BOU H
YaCTHOM KU3HMU.

3. CMyTHBIE JINYHBIC LIEIIU:

® OTCYTCTBHUE SICHOCTH B BOIIPOCE O LEIAX CBOECH JTUYHON WIIHA JI€JIOBOM KU3HU;

® HAINYME 1EJIeH, HECOBMECTUMBIX C YCIOBHSIMU COBPEMEHHOU PabOThI U KU3HH.

4. OCTaHOBJIEHHOE CaMOPa3BUTHE:

® OTCYTCTBHE HACTPOCHHOCTH U BOCIIPUMMYHUBOCTH K HOBBIM CUTYALIUSIM U BO3MOXK-
HOCTSIM.

5. HemoctatouyHOCTh HaBBIKA peIaTh MPOOIEMBI:

® OTCYTCTBUE CTPATETUU IPUHATHUS PEIICHUN;

® HECIOCOOHOCTh 3PPEKTUBHO periaTh NPOOIEMbl B JMHAMUYHBIX YCIOBHUSIX pado-
Yeu Cpepl.

6. Hemoctatok TBOpUECKOTO MOAXO/IA:

® 3aTPYyJIHEHUS B TEHEPUPOBAHUU JOCTATOYHO HOBBIX U OPUTMHAJIBHBIX UIEH;

® HEYMEHHE HUCII0Ib30BaTh HOBBIE HJICH.

7. HeyMeHue BIHATH HA JIFOJCH:

® HEJOCTAaTOYHAsl CIIOCOOHOCTh OOECHEeYMBATh yYacTHE W MOMOIIb CO CTOPOHBI
OKPY>KaIOIIIHX;

e ci1aboe BIMSIHUE HAa PEUICHUS APYTHUX JIOACH.

8. Henmocrtarounoe moHMMaHue OCOOEHHOCTEW COBPEMEHHOTO YIPAaBJIEHYECKOTO
TpyJa:

® HEI0CTATOK NOHMMAaHUSI MOTHBALUY;

® yCcTapeBIlMe, HETYMaHHbIE WM HEYMECTHBIE MPEICTABIECHUS O POJIH PYKOBOAM-
Tens (MpenoaaBarTelis).

9. Cnabble HaBBIKM CTY/ICHTA!

® OTCYTCTBHE MPAKTHUECKUX CIIOCOOHOCTEN JOOMBATHCS pe3ybTaTa OT pabOTHI.

10. Heymenue oOy4aTs:
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® OTCYTCTBUC CITOCOOHOCTH WM JKEJIaHUS ITOMOTraTh APYTUM pa3BUBATb U paClIn-

PATH CBOU BO3MOKHOCTH.

11. Huzkas cnocoOHOCTh pOpMHUPOBATh KOJUICKTUB (CTYICHTOB):
® HECIIOCOOHOCTh COJIEUCTBOBATh PA3BUTHIO U MOBBINICHUIO 3((HEKTUBHOCTH pabo-
YUX CPYIIT WK KOJUIEKTUBOB (CTYJEHTOB).
OmnpenenuB 1 MPOAHATU3NPOBAB HanOoOJIee CYIIECTBEHHBIC TOCTUKEHUS U OLUTHOKH
B Balllel KU3HHM, 3aMI0JTHUTE Tabauiry 1.

Tabsmua 1. — bamaHc TMYHBIX YCIIEXOB M HEyAau

Mou kpynHeii- Kaxk s 3TOro0 Mou 3Ha4u- CnocobOHocTn, Kak s npe-
Me ycrnexwu, aoomnJics (cmo- TeJbHbIE He- KOTOPBIX MHe 0/10J1€J1 He-
AOCTUKEHU S COOHOCTH, KO- | yIa4H, IOpaxe- | He JOCTABAJIO yaaum

TOpbIe ObLIH HUA
AJIs1 ITOTO
He00X0IUMbI)

1. 1.

2. 2.

3. 3.

10. 10.

CusbHble U ciadble CTOPOHBI.

Crnemyromuii mar — rpyniapoBaHye BBISBICHHBIX BaMH JJOCTOMHCTB U HEJIOCTATKOB
B OJIOKM Ka4eCTB M OIPEJCICHUE B KAKIOM OJIOKE IBYX-TpeX HanOoJiee BAXKHBIX CHIIbHBIX
1 ca0bix cTopoH. [TomyueHHbIi TakuM 00pa3oM «cpe3» cnocobHocTel (Tabmurna 2) siBis-
€TCS MPEANOCHUTKON JIUTSI INTAHUPOBAHUS JAJTbHEUIIINX I1ar0B 10 JOCTHXKEHHUIO LIEJIEN TTPO-
(heccroHATBHOTO MPOABMKCHUS U POCTA.

Tabnuna 2. - AHaJIU3 CUJIBHBIX U CJIa0bIX CTOPOH

«Cpe3» cnocodHoCTEl

CuiabHble CTOPOHBI

Caalble CTOPOHBI

[IpodeccrnonanbHble 3HAHUS U
OITIBIT

CrnocoGHOCTH CTYyIeHTa

KoMMyHHMKaTHBHBIE CITOCOOHO-
CTH

JInuHkle criocoOHOCTH

WHuTennextyanbHble CIOCOOHO-
CTH, paboune IpUueMbl

WwhPRwWh RN RN RPN

WP IWNRERIWNEIWN EPIWND e

npouee
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3aganue 3. CoctaBbTe M 3aHecHTE B TaOJIUIly Bcex wieHOB Baiei rpynmsl (ko-
MaH/Ibl) U X OCHOBHBIE 3a/1aHusl. [|J1s KaX10r0 OnpeienTe YpOBeHb TOTOBHOCTH, YUUTHI-
Bas MPHU 3TOM UX YMEHUE BBIMOJIHATH 33/1aHHE, X CTPEMJICHUE BBITIOJIHUTD €T0 U YBEPEH-
HOCTb, C KOTOPOW OHU BBITIONHSIOT JaHHOE 3aAaHue. JlJis KaXKIoro wieHa KOMaH/bl OIpe-
JeNIUTe CTUJIb PYKOBOJICTBA, KOTOPHI, Mo Bamemy MHeHuto, HanOosiee MOIXOAUT AJIs
TOT0, YTOOBI OH YCIEIIHO BBIIOJHUI 33JaHHE.

B2. 3axaun no aHAIM3y KOHKPETHBIX CUTYAIMIA

Curyanus 1. «Bb10op cTu/isi ynpabJieHUsS»

B nuzaitHepckoMm oTnene «MapurpaxiaHpoeKT» CHUZWINCH Pe3yibTaThl TPyAa.
Bbu10 0TMEUEHO, YTO CpeH COTPYAHUKOB HET CIAXKEHHOCTH, CYIIECTBYIOT «THUXHUE» KOH-
(bITUKTHI.

Ha ceronnsumHuil 1eHb Ha3HauUE€HO coOpaHHe OTneNa, I/ie JOJKEH BBICTYIHUTh He-
JABHO Ha3HAYEHHBIN PyKOBOAMTEIb OT/AEIA. ..

Ponv pyroeooumens omoena: 1lpeanoxuTs MEPONIPUATHS, HAITPABICHHbIE HA CTa-
OmnM3anuio paboThl OTHENa U peaiu3alusl KOTOPBIX, MO3BOJIUT CO3/]aTh pab0OTOCIOCO0-
HYI0 «KOMaHAy», CIIOCOOHYIO JOCTHYb, MOCTABJICHHBIC LEIM OpPraHu3aluu (B BalleM
JIUIIE).

[ToaroToBsTe BBICTYIUIEHUE-TIpOrpamMmy nercTBuid: «Koseru, s1 Bac cobpar....
«MBbI ceroaHs COOpaUCK...». BO3MOKHbIE BapUaHThI IEUCTBUM: - ONPEIEIISIIO 3aJaUH KaX-
JIOMYy COTPYJHUKY, /1al0 BO3MOKHOCTb CAMHM pPa300paTbCsi B CUTyallMH, OKA3bIBAIO I1O-
MOIILlb, yO€Kaat0 B HEOOX0IMMOCTH JIEHCTBOBATh II0-HOBOMY, UCIIOJIb3YIO CBOM aBTOPUTET,
CO3at0 KOMHCCHIO TI0 KOHTPOJIO 3 BBINIOJHEHUEM MIPUHATOTO PEIICHUS U T. 1.

Ponv compyonurxoe ousaiinepckoco omoena: B BaiieM oTaene HET CIaKEHHOCTH,
pe3yabTaThl TPyJa HU3KHUE, BAIIMM OTIEIOM HEJOBOJIBHO PYKOBOJCTBO, MEXY COTPY.I-
HUKaMHU CYIECTBYIOT MEXJIMYHOCTHBIE KOH(IUKTHL. CeroaHs Ha coOpaHuu OyJeT BBICTY-
I1aTh HOBBIM PYKOBOJUTEND: «UTO K€ OH HaM CKaxeT?!»

IIucbMeHHO OTBEThTE HA BONIPOCHI:

1. Onpenenure, KAKOMY CTHIIIO OTJIA€T MPEANOYTEHUE PYKOBOJUTEND OTAENa?

2. Kaxue aprymenTs Bol B OATBEpKIEHIE MOKETE TPUBECTH?

3. Hackonbko, Ha Bamr B3TJsif, BRIOPAHHBINA CTHIIb yIpaBieHUs, OyaeT a¢deKkTus-
HBIM B JIOCTYDKEHHUH LieJIei?

Curyanus 2. Bac HejaBHO Ha3HAYMIIM PYKOBOJUTENIEM TPYIOBOTO KOJUIEKTHBA, B
KOTOPOM BBl HECKOJIBKO JIET ObUIH PsiIOBBIM cOTpyAHUKOM. Ha 8 yacoB 15 MUHYT BbI BbI-
3BaJIM K ce0e B KaOMHET MOJYMHEHHOTO JUIsl BBISICHEHHSI IPUYUH €r0 YaCThIX OMO3JaHUi
Ha paboTy, HO CaMH HEOKUJAHHO ono3anu Ha 15 munyT. [logunHeHHBIH e MpUIIen Bo-
BpeMs U XKJIET Bac.

Bomnpocs! Ajist 00cyxkaeHns

1.He3aBucuMo OT CBOETO OMO3JaHUs Cpa3y ke MmoTpedyere ero oObSICHEHHI 00
OTIO3JJaHUSAX Ha padoTy.

2.M3BUHUTECH MTEpE]] HUM U HauHeTe Oeceny.

3. ITo3gopoBaerech, OOBSICHUTE IPUUKUHY CBOETO OMO3/1aHus U cupocuTte ero: «Kak
BbI [yMa€Te, YTO MOKHO OKUAATh OT PYKOBOJMUTENS, KOTOPBIH TaK K€ 4acTO ONa3/bIBaET,
KaK BbI?».

4. OtmeHuTe Oeceny U MEPEHECETE €€ Ha JIPYroe Bpemsl.
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Curyanus 3. Bel paboTtaete MmeHeKEpOM B cpeHei o pasmepy dhupme. B pyko-
BOJMMOM BaMH TPYJAOBOM KOJUIEKTHBE, KaK BaM CTaJI0 U3BECTHO, UMEETCsl He(hOpMabHBIN
muzaep. Janapiit pabOTHUK UMeEeT 0oJiee MPOJOIKUTENbHBIN, YeM Y Bac, OMBIT paOOTHI B
TaHHOM cepe AesITeIbHOCTH, CTaX ero paboThI MPEBHIIIACT Balll TOYTH B ABa pa3a. Kpome
TOTO, OH YMEET BBICIYIIATh IPYTUX COTPYIHUKOB, MHOTHE UIYT K HEMY 32 COBETOM, a HE
K Bawm.

Bb1 HameTnm B Onmkaiinnee BpeMs paclIMpuTh cepy AeITeIbHOCTH (PUPMBI, IIPO-
BECTH HEKOTOPbIE U3MEHEHUS B CTPYKType ynpasieHus. HehopmanbeHelii munep, kak Bam
COOOILMIN, TPOTUB NPEACTOALIUX TEPEMEH.

Bonipocs 17151 00CyKaeHust

1. Pa3zpaboTaiiTe cTpaTeruio B3aMMOJECHCTBUS MEHEIKepa U He(POPMAIbHOIO JIH-
nepa.

2. Boibepute 0HYy U3 albTEpHATUB MOBEICHUS MEHEKEPA:

- YBOJIUTh HECOIJIACHOTO JIUAEPA;

- IPOUTHOPUPOBATH €M0 MHEHHE;

- IPUBJIEYb HA CBOIO CTOPOHY;

- mpoyee (000CHOBATH).

Curyanusi 4. B oqHOI 13 KpynHEHIIUX AMOHCKUX Kopriopanuil — « CoHn», KOTO-
pasi CTaBUT U peLIaT CIOXKHBIE 3a/1a4 HOBATOPCKOI'O XapakTepa, 00JIbIIOe 3HAYEHUE MPHU-
JaeTcs y4acTUIO BCEro KOJIJIEKTUBA B MMOUCKE 3(PPEKTUBHBIX MyTEN JOCTUKEHUSI CTOSIILIUX
repes1 Heu LEeIIeH.

Kopnopaunio «CoHu» OTIMYAIOT aHTUOIOPOKPATUUECKUM CTWIb YIpPaBIICHUS,
CTPEMIJIEHHE MPEOJOJIETh OTUYKACHHOCTD Pa3JIMYHBIX MMOAPA3JAEICHUN U YPOBHEN yNpaB-
JIEHUSI KOPIIOpALIUEH.

Bonpocs! s o0cyxkaenns. Kak Bbl o1ileHUBaeTe CTpEMIIEHUE PyKOBOACTBA KOPIIO-
paiu «CoHW» NpUBJIEYb K YYACTHIO B PEIIEHUU MPOOJIEMBbI, B TOM YHCIIE YIIpaBieHYe-
CKOT'0 XapakTepa, BCEX COTPYAHUKOB Kopriopauuu? OnpasaaH Jid, 10 BallleMy MHEHMIO,
TaKoW MOAXOJ K OpraHu3aluy MpoU3BOACTBA?

B3. TemaTuka npe3entaumii (pedgepaToB, 3cce)

. [Ipo6nema nuaepcTBa B OTEYECTBEHHOM U 3apyOEKHOM HayKe.

. CoBpeMeHHbIE KPOCC-KYJIbTYPHBIE UCCIEA0OBAHUS JIUIEPCTBRA.

. 'enpepHas ncuxomnorus JIuaepCcTBa.

. UccnenoBanue cTuiieit 1MAEpCTBA B OPTraHU3AMOHHON TICUXOJIOTHH.

. JInaepcTBO KaKk MHCTPYMEHT WHTErPAIUK OOIITHOCTH.

. UccnenoBanue mpoOieMbl JIIEpCTBA KaK CTPYKTYPHOTO (peHOMEHa.

. OTedecTBEHHbIE MTOAXO/IbI K UCCIEIOBAHUIO CTPYKTYPhI TPYHIIOBOTO JIUAEPCTBA.

. UHTEepnpeTanoHHbI! TOIX0/1 B UCCIIEOBAHUH TPOOJIEMBI JTHIEPCTBA.
. Xapu3mMaTu4eCcKoe JIMIePCTBO.

10. 'ymaHuCcTUYECKUH TTOAXO]] B UCCIIEIOBAHUM MPOOIEMBI JINICPCTRA.

11. CoumanbHO-posieBas TEOPHUs FEHAEPHBIX Pa3IUUUA JTUIEPOB.

12. KoHuenius reHiepHoro moToKa.

13. CoBpeMeHHbIE TEOPUU TOTUTUYECKOTO JTUIEPCTBA.

14. Tlcuxonornyeckrue MOJAENU MOBEAEHUS MOJIUTUYECKOTO JIUAepa.

15. CoBpeMeHHbIE OTEYECTBEHHbIE KOHIIEMIUHU 10 MOCTPOCHUIO KOMaHI.

O©oo~NOoO Uk, WwWN
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16. JIugepcTBO B MaJIbIX TPYMIAX.

17. KoMaHHBII MEHEI)KMEHT.

18. Komanpa, ee Muccusi 1 KOMaHIHbIE OTHOILICHHUS.

19. ®akrtopsl, BIUAOIMIKE HA 00pa30BaHNE KOMaH/IbI.

20. ®opmbl CyOKYIBTYpHI YITPABICHYECKUX TPYIII.

21. JIunepctBo u 3 exTrBHAST KOMaHIHAs padoTa.

22. PyKOBOJCTBO U JIMJIEPCTBO, KaK COLIMAIBHO-TICUXOJIOTUYECKOE SIBJICHUE.
23. BnacTp u cTUNM ynpaBieHuUs.

24. Bnactp 1 TUIEPCTBO: CYLIHOCTh U 3HAYECHHUE.

25. BnacTp U noJUTHKA.

26. Hogelilme TEXHOJIOTUH B Pa3BUTHH JIUAEPCKUX MOJEIIEH.

Bbaok C. 3ajannsi NPaKTHUKO-OPHEHTHPOBAHHOT0 YPOBHS /ISl AMATHOCTHPOBAHMSI
c(hopMUPOBAHHOCTH KOMIIETEHIMHU («BJIATETH))
C1. 3aganusa «keuc-3aaaum»

Keiic 1.

['enpu ®opa 66U BeTMKUM pykoBoauTeneM. OH npeacTaBisii cOO0H apXeTUI aBTo-
PUTAPHOTO TpeAnpUHUMATEIs npouutoro. CKIOHHBIM K OJMHOYECTBY, B BBICIIEH Mepe
CBOCBOJIbHBIN, BCET/la HACTAMBAIOIINI Ha COOCTBEHHOM ITyTH, MPE3UPAIOIINI TEOPUH U
«0OeCCMBICIIEHHOE» YTeHUE KHUT, DOp/1 CUUTA CBOUX CITYKAIIUX «ITOMOITHUKamMuy. Ecinu
TIOMOIIHUKY» OCMEIUBAJICA nepeunth Dopay WiM caMOCTOSTEILHO MPUHUMATh BAXKHOE
penieHue, o 00bIuHO Jnialcs padotsl. Ha pupme «Dopa MoTop» TOIBKO OJMH YEJI0BEK
MPUHUMAJ pelieHus ¢ JIIObIMU TociencTBusiMu. OOmue xe npuHiunsl dopaa ObUH
chopMynupoBaHbl B 0AHOU (paze: «JIro0oi MoKymaTeab MOXKET MOJyYUTh aBTOMOOHIIb
J000TO 1[BETA, KAKOTO MOXKEIAET, TOKa aBTOMOOHIIb OCTACTCSI YEPHBIMY.

@opn caenan cBo MoAeNb « TW» HACTONIBKO AEIIEBOM, UTO €€ MOT KYIIUTh PaKTH-
YEeCKHU 000U paboTarONIMIA YeTIOBEK.

[TpumepHo 3a 12 netr @opa npeBpaTUil KPOIICUHY) KOMIIAHUIO B TUTAHTCKYIO OT-
pacib, U3MEHUBIITYI0 aMepHUKaHCKoe o01iecTBo. bosee Toro, oH caenan 3To, MOCTUTHYB,
KaK TIOCTPOUTH aBTOMOOMJIb, MPOAaBaeMbIil Bcero 3a 290 10u1apoB, U miaTs cBouM pabo-
YUM OJIHY U3 CaMbIX BBICOKMX CTaBOK TOTO BPEMEHH — 5 IOJUIapPOB B HENENIO. Tak MHOTO
monen Kynuin Moaenb « Twy, uto B 1921 r. «@opa MoTtop» koHTposmpoBaia 56% peiHKa
JIETKOBBIX aBTOMOOMJICH U 3a0/THO TIOUYTH BECh MUPOBOU PHIHOK.

dop, Kak yxke 0TMEUaaoch, ObLT HECTHOAEMO JKECTKUM, CBOCBOJIbHBIM U UHTYH-
TUBHBIM YEJIOBEKOM. «UeNOBEK HE JOJIKEH LUIATHCS B3ad M BIEpEn», - ropopun dopa.
HamnpoTuB, Ha KaX0T0 pyKOBOJUTEIIS ObLUIHA BO3JIOKEHBI OMPEACIICHHbIE 005I3aHHOCTH U
naHa Obl1a cBo0OA /IeTaTh BCE, 9YTO HEOOXOAUMO JJISl UX BBITIOTHEHUS.

B 1o Bpems kak «Dopx Motop» coxpaHsiyia BEpHOCTb YepHOU Moaenu « Tmw» u tpa-
JIUITUH, COTIIACHO KOTOPOM 60CC KOMaHIyeT, a OCTAIbHBIC BBITIOHSIIOT, (hupMa «JI>kenepan
MoTopc» BBela B MPAKTUKY YacThIe 3aMEHbI MOJICIICH, peiaras MoTpeOUTEIO IMUPOKUH
ACCOPTHUMEHT CTUJIEBBIX M LIBETOBBIX OGOpMIICHHM M AOCTYNHBIN KpenuT. Homs «Dopa
MoTop» Ha pBIHKE PE3KO COKPATWIIACH, 4 PEUTUHT €€ PYKOBOAUTENECH CHIIBHO CHU3UIICS.
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B 1927 r. ¢pupma Obu1a BEIHYKIEHA OCTAHOBUTH COOPOUYHBIN KOHBEHEP, YTOOBI IEpeOCcHa-
CTUTh €r0 MOJ BBITYCK BEChbMA 3aIl03/1aBIIECH MOAEIH «A». DTO MO3BOIMIO «J>KeHepan
Motopc» 3axBaTuTh 43,5% aBTOMOOMIBLHOTO phiHKA, OcTaBUB «Dopay» menee 10%.

Bomnpoce! Ajist 00cykaeHns

1. Kakux ympaBieHUYE€CKUX MPUHLMIIOB U KOHIENIUI B CUCTEME BJIACTH U JUAEP-
cTBa npuaepxusaincs I'. @opa?

2. ITouemy I'. ®opa Ha3bIBATIM BEJIMKUM MEHEIKEPOM?

3. B ueM npu4uHbl notepu komnanuei «@opa MoTope» 3HaUUTENBHOM 1071 PhIHKA
kK 1927 1.?

4.Ecnu 6w1 I'. @opp Hansn Bac B kauecTBe KOHCYJIBTAHTA 11O TTpoOJIeMaM yrpaBiie-
HUs, TO 4TO Obl Bl mOCOBEeTOBaNM €My B OTHOIIIEHUH BbIOOpa cTuiis ynpasienus? Oboc-
HYUTE CBOM PEKOMEHIALINH.

Keiic 2.

KoMrmanust 3akppiia OJIMH U3 CBOMX MarasuHoOB M MepeBesia padOTHUKOB U3 3aKPbIB-
IIErocsi Mara3uHa B OJIMH M3 COCEIHUX MarasuHoB. IIpojaBiibl, KoTOpble ObUIM MepeBe-
JI€HBI, MPUBBIKIIA pa0OTaTh C MSTKUM IOy CTUTEILCKOT0)» THIIa MEHEKepoM. VX HOBBII
6occ, Oner CuaopoB, ObUT ONEKAIOIMIMM ABTOKPATOM — JOOPBIM U APYKEITHOOHBIM, HO
HACTaMBAIOIIMM HAa CBOUX TPEOOBaHUSX K ciryx)amuM. OH MpUHUMAJ BCE PEUICHUS U CUU-
Taj, 4TO €ro MpUKa3bl JOJHKHBI BBITOIHATHCS «J10 OyKOBKW». [lepeBeneHHbIe paOOTHUKH,
KOTOpBIE IPOSBIISUIM 3HAYUTENbHYI0 MHULIMATUBY, BCKOPE OOHAPYKUIIM, YTO HE MOTYT CO-
OTBETCTBOBATh TpeboBaHusIM Oiiera v ObUIM BO3MYILIEHBI TEM, YTO UM IIPUXOJAUTCS MOCTO-
SHHO MCHBITBIBATh KECTKOE JaBJIEHHWE. XOTS OH HUKOIJAa HE CPaBHUBAI MX CO CIIyXKa-
IIMMH, padOTaIOIMMHU Y HETO MHOTO JIeT, oTHoleHue Osnera CuaopoBa K HOBOM Tpyrne
ObU10 oueBHUHO. CKOpO MEPEBEACHHBIE CITYKallle CTaJ i CMOTPETh Ha CBOMX KOJUIET U
HOBOT'O MEHE/KEpPa C HEroJOBaHUEM. BO3HHUKIM TPEHUS U YacThIE CIIOPBHI.

Bomnpocs! ajis1 00cyxaeHust

1. Kakue Teopuu nuaepcTBa OMMCHIBAIOT CTUJIM PYKOBOJCTBA, HCIOIb3yEMbIE
MPEXHUM M HBIHEITHUM MEHEKepaMHy MPOIaBIIOB Mara3uHa?

2. Tlouemy mepeBeeHHBIE MTPOJABIIBI TAKUM 00Pa30M pearupoBaId Ha CTUIIb PYKO-
BojzicTBa Onera Cunmoposa?

Keiic 3. «/[Ba B3r/1si1a Ha JIUAEPCTBO»

L]enwv. 3akperuieHre 3HaHUM 00 OCHOBHBIX CTUJISIX JTUAEPCTBA; OlleHKA 3 (HEKTUBHO-
CTH KaX0Tr0 U3 HUX.

Cumyayus.

Ha mexmyHapomHoit KOH(pEpEHIMN Bpayeii-CTOMATOJIOTOB JieferaTtbl 0OMEHHBa-
JIUCH OIBITOM HE TOJBKO B 00JIACTH HOBBIX METOJIOB JICUEHUS, UCTIOIb30BaHUS COBPEMEH-
HBIX JIEKAPCTBEHHBIX MPENapaToB, HO U B 00JIACTH MEHEHKMEHTA.

Hwuxe npuBeneHbl JaHHBIE U3 BBICTYIUICHUH JBYX BBIJAIOIINXCS Bpauyeid, BO3IJIaB-
JISTIOUINX U3BECTHBIE CTOMATOJIOTMYECKHE JIeUCOHUIIBI.

Buvicmynnenue ooxkmopa Cmupnosa K.JI.

YBaxkaeMmble KoJuieru!

Heckonbko neT Ha3a s co3aall CTOMaTOJIOTMYECKYI0 JIe4eOHUILY, KOTOPYIO BO3TJIaB-
JISI0 ¥ OJTHOBPEMEHHO SIBJISIIOCH B HEM MPaKTUKYIONIMM BpadoM. Bmecte co MHOM pabo-
TalT J[Ba JAHTHUCTA. SIBJISSICh COTPYJIHUKAMH JIEYEOHUIIbI, OHU TOJIYHarOT 3apaboTHYIO
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J1aTy U JAOTOJTHATEIIHO — OTMPEEICHHBINA MPOIIEHT C MOMX YHCTHIX TI0XOJ0B. B pe3yib-
TaTe UX JOXO/[l, KaK MPaBUIIO, BBIIIE CPEAHETO JA0XO0Ja YACTHOMPAKTUKYIOIIETO TAaHTUCTA
y Hac B peruoHe. JTa Mpoleaypa omiaThl IOMOTae€T MOTUBUPOBATH MOUX COTPYAHUKOB. B
JIOTIOJIHEHUE K TPAJAUIIMOHHBIM CTOMATOJIOTHUYECKUM YCIIyraM Mbl CIEUATI3UPYEMCS €11Ie
B 00J1aCTH peabMIIUTAIIMOHHBIX YCIIYT, TIOATOMY B JICYCOHHIIE €CTh COOCTBEHHBIN J1abopa-
TOPHBIN TEXHHUK, KOTOPBIN JIeJIaeT 3yOHbIE TPOTE3bI, MOCTHI U MHKPYCTAIIHH.

PeaOunuTalimoHHble yCIyTy BKIIIOYAIOT B c€0s, B YACTHOCTH, PEKOHCTPYKIIMIO pTa
MOCJie TPaBM, MOJYUYEHHBIX B pe3yJibTaTe aBTOMOOMIIBLHBIX aBapuid. Takux marueHToB MpH-
CBUIAIOT K HaM JIpyTUE JaHTUCTHI. JTa paboTa BechbMa CII0KHA, IPUCYTCTBUE B JICUCOHUIIE
KBTU(PUIIMPOBAHHOTO TEXHUKA MTPOCTO HEOOXOIUMO.

Kpome Toro, y Hac paboTaer oguHHaAIaTh ACCUCTEHTOB, HO OHM HE BCE pabOTaroT
B OJIHO U TO K€ BpeMsl. S 3Hato, 4To 0OBIYHO HAarpy3Ka aCCUCTEHTOB TUIAHUPYETCS U3 pac-
yeTa 40-yacoBoii paboueii He1eNu, HO B Halllel JieueOHUIIe OHU paOOoTaloT 4 JTHS B HECIIO,
YTO MEHBIIIC, YEM B IPYTUX MECTaX.

DT0 0o/1Ha U3 MPUYHUH, TOYEMY OHHM OCTAIOTCSl Y MEHA TaK J0JITO.

V Hac KaXIbI JAaHTUCT UMEET CBOETO COOCTBEHHOI0 accucTtenTa. OMHaKO BCIKUU
pa3, KOrJla aCCUCTEHT HE 3aHST, OH IOMOTaeT KOMY-HUOY/Ib €lle.

XOT4 KOJUIEKTUB Halllel JIeueOHUIIbl CPAaBHUTEIBHO HEBEJIMK U JOCTATOYHO JIPYIKEH,
TE€M HE MEHEee, IEPUOIMUECKHU CPEIU NTepCOHaIa BO3HUKAIOT TPEHUS: CThIUKHU, CCOPBI U T.J.
51 HUKOT1a HE BMEIIIMBAIOCH, YTOOBI COTPYHUKH HE TyMaJId, YTO Y MEHS €CTh (haBOPUTHI,
U TIPOIITY UX pa3o0paThCsl B CUTyaIlUU CaMUM.

Onu pa3pabaThIBalOT CBOM COOCTBEHHBIE TpaUKu pabOThI, ONPEACIISIOT IEPHOIBI
OTIycKoB # T.71. OHM BCET/1a COCTABJIAIOT TIJIaH, KOTOPBIN YAOBIETBOPSET BeexX. A mymaro,
YTO JIJIs1 OPTaHMU3AIMH JyUllle, YTO OHHM JICJIal0T 3TO CAMOCTOSATEIHLHO: OHU 3HAIOT, YETO OHU
XOTHT.

BOoIBIIMHCTBO M3 MOMX COTPYAHUKOB pabOTAOT CO MHOM B T€UEHHE JOJTOTO Bpe-
MEHH, U OHH, KQXKETCS, OUCHb JIOBOJIBHBI CBOMM MOJIOKEHUEM. UTO KacaeTcst 00y4eHus1, TO
sl BEPIO BO B3aUMHOE o0ydeHue. Bce Mou coTpyAHUKHN paboTaau B peructparype, B 1ado-
paTOpUSX, BBITIOJHSIN IpyTre PyHKITMH. ITO 00ecreunBaeT HaM THOKOCTb, M COTPYTHUKHU
Jy4ilie MOHUMAIOT MPOOJIEMBI JIPYT Apyra.

3apaboTHas mjiaTa COTPYAHUKOB JI€YEOHUIIbI YCTAHABIMBACTCS 110 CTaBKaM, IPUHS-
TBIM JUISI TAaHHOTO BUJA TPOPECCUOHAIBHON JeATeIbHOCTH. TONBKO OJHAXKIBI MHE TIPH-
IIUIOCH YBOJIUTh ACCUCTEHTA, KOTOPBIN OTCTAaBAJ OT JIPYTHUX.

Kora st HaunHas CBOIO I€SITEIbHOCT B KA4€CTBE YaCTHOTO MPAKTUKYIOIIETO Bpaya,
IITaT MOMX COTPYIHHUKOB COCTOSUI BCErO M3 ISTH YEJIOBEK, HO TIOCTEIICHHO JIeYCOHHIIA
pacmmpsiack. Ham yke He xBatano Mecta. MbI riepeexaiii B HOBO€ TOMEIICHHE, KOTOPOe
¥ B CaMOM JIeJie OYeHb MPOCTOpHOE. Sl Bceraa npeacTaBisul cede TedeOHUIly IMEHHO Ta-
KHX pa3MepoB.

Harmm nanueHnTh! 1O KHBI OBITh YIOBIETBOPEHBI. IM OKa3bIBat0T MHOTO BHUMAHMS:
C KaXIbIM TAIIUEHTOM 51 caMm Oeceyro, Mo KpalHel Mepe, HeCKOJIbKO MUHYT. Sl Takxke
MIPOBEPSIIO0, YTOOBI KaXKIbIA MAIlMEHT MOJydall HEOOXOAUMYIO MOMOIIb, MYCTh JaXKe He-
OOJIBIIYI0, U IaXKEe MPU MEPBOM BU3UTE. S X0uy, YTOOBI MOU COTPYJHUKH MOHUMAJIU, YTO
JUTSI TIAlIUEHTA BaXKHO, YTOOBI KTO-TO MHTEPECOBAJICS UMH U UX COCTOSIHMEM. DTO cpada-
THIBAET: K HAM MEPEXOJISAT MAMUEHThI U3 TOCYAAPCTBEHHBIX KIMHUK.
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Moum MOMOTIIIHUKAM M COTPYJIHUKAM TOXKE TPeOyeTCs MOe BHUMAHHE: OHU XOTIT,
9TOOBKI 51 OBUT 3aMHTEPECOBAH B HUX U 3HAJ UX Mpo0aemMbl. OHH XOTSIT ObITH BOCTPEOOBaH-
HBIMH, 9yBCTBOBATh C€0S YACTHIO YETO-TO.

Mps1 moMoraem Jpyr Ipyry: €clid Jiedalluid Bpad 3aHAT, TO MallU€HTa MPUHUMAET
Ipyroi JaHTUCT. MBI paboTaem noctatouHo 3 dexktuBHoO. S cuuTaro, 94To HauboIee BaXK-
HBIM 3JIEMEHTOM YCIEIIHOTO YIPABJICHHUS SBISIFOTCS JIFOAU. BBl co3aaeTe CIIoueHHbIH pa-
00TOCIIOCOOHBIN KOJUIEKTUB, MPUBJIEKAs CIIEHUATUCTOB U 00eCreynBas UM XOpollee xa-
JoBaHbe, 00y4yeHue u MOTUBUPYS uX. COTpYAHUKU 3aUHTEPECOBAHBI B TOM, YTOOBI pabdo-
TaTh MOJIHOM OTAaueid, TaKk Kak OT CBOe pabOThl OHM MOIYyYaroT ynoBieTBopenue. Koi-
JIETH MPOSIBIISIIOT UHTEPEC K JIEATEILHOCTH JIPYT JApyra, aHanu3upytot ee. Co3HaHUE TOTO,
YTO KTO-TO €1lle COOUpaeTcsi OIIEHUBATh Ballly paboTy, 3aCTaBIIET BAC CTAPATHCA.

Bce Bo3HMKaromuMe pa3HOriacus B OTHOLIEHUU METOJIOB U CIIOCOOOB JICUEHHS Mbl
00CyX/1aeM OTKPBITO AK€ B IPUCYTCTBHUH MAIIMEHTOB. MBI HE CLIOPUM, @ UMEHHO 00CYXK-
naeM npoOsieMy. B maHHOM JUCKYCCHMU MOTYT y4acTBOBaTh IAHTUCTBI, aCCUCTEHTBI, TeX-
HUKH.

S BHIONIHE YIOBJIETBOPEH pe3yibTaTaMu ACSITEIbHOCTA MOEH JIeUeOHHULIBI U HE IJ1a-
HUPYIO HUKAKUX U3MEHEHUHN B CHCTEME MEHEKMEHTA.

Cnacu0o 3a BHUMaHHUE.

3amem cnoso npedocmasunu doxmopy Kpasyogy B.A., komopulii nodenuncs ¢ Ko-
Jle2amu COUM ONbIMOM YNPABIEeHUsL CMOMAMOI0SUYECKOU edeOHUYell.

B neuebnuiie Kpasiosa B.A. pabortaroT Oosiee nBaanatu cotpyaHukoB. Habupator
MePCOHAJI Yepe3 OOBSIBICHHS B ra3eTaxX WiTK M0 PEKOMEHIAIUSAM KOJIIeT ¥ 3HaKOMbIX. Kax-
JIOMY KaHAWIATy HA3HAYaIOT UCHBITATENbHBIN CpOK. Eciiu paOOTHUK HE yIOBIETBOPSIET
TpeOOBaHUM, €r0 YBOJIBHSIOT Yepe3 Tpu Mecsia. DakTu4ecku, eciiv OHU HE MOAXOASNT
KpasmoBy B.A., TO B KOHIIE UCIIBITATEILHOTO CPOKAa UM COOOINAIOT, YTO OHU HE OYIyT
pabotath B JieueOHUIlE. Eciin JKe WX peliaroT OCTaBUTh, TO BHITUIAUYMBAIOT 32 MPOIIEIIITHE
TPHU MeCS1a CYIIECTBEHHYIO MPEMUIO.

[IpuBriekaTh CTaparOTCs TOJBKO OY€HBb XOPOIITUX CIISHUAIUCTOB U IJIATAT UM B CPEJi-
HeM Ha 20% OoJibllie, YeM B JIPYTUMX aHAJIOTMYHBIX opraHuzamnusax. Kpasios B.A. ctpe-
MUTCA, YTOOBI y HEro paboTaau TOJbKO caMble Jiyuire. Pa3mep 3apab0oTHOM MJ1aThl 3aBU-
CUT OT CJIOKHOCTH BBITIOJIHSIEMBIX 00SI3aHHOCTEH M OMbITa. ACCUCTEHTHI, paboTaroIue
HEIMOCPEJICTBEHHO C JAHTUCTAMH, UMEIOT HauboJee BRICOKYIO 3apaboTHYIO IUIaTy.

KpaBmoB B.A. — jkecTkuii pyKOBOJIUTEIb, OH TPEOYyET OT COTPYIHUKOB 3HAYH-
TEJHHO OO0JIBIIIE TOTO, YTO OT HUX TpeOoBaH panbiie. OH UM OOJIBIIIE TIJIATUT, HO U OXKH-
JIaeT, YTO OHU MHOTO€ YMEIOT JenaTh. Hampumep, cTOMaToor U €ro aCCUCTEHT JOJIKHBI
HE TOJIBKO JICUNTh, HO U ONIEPUPOBATH: B JICUCOHHUIIE CUUTAIOT, YTO ACCHUCTEHT HE JOJDKCH
BITaJIaTh B UCTEPUKY M3-3a BUA KATUTH KPOBH.

KpaBiioBa nuHTEpECYIOT aMOUITMO3HBIE COTPYHHUKH, JKearolue paborats ere 60-
Jiee HAPsHKEHHO 3a O0JIbIliee BO3HATPAKIECHUE, CTPEMSIIIIUECS YUYUTHCS U JIEarolie Bee,
YTO OH CKaxkeT. OHM 3HAIOT, YTO UX YBOJISIT, €CJIM OHU HE CMOTYT MOJIJIEPKUBATh BEICOKUIM
ypoBeHb paboThl. IX paboTa — 3TO HE TOJBKO IJIOMOMPOBAHUE 3yOOB, 1 OHU HECYT OT-
BETCTBEHHOCTD 32 37I0pOBbE MaiueHTa. [1o MHEeHHIO pyKOBOJIUTENS, €r0 COTPYAHUKHU 00-
Jiee aKTUBHBI U 3aCTY>KUBAIOT OOJIBILIETO JOBEPHUSI, YEM TUIIMYHBIE ACCUCTEHTHI CTOMATO-
nora. OH KOHTPOJIMPYET UX TOJILKO B T€UEHHUE orepanuu. Bee nena BeaeT crapuimii mo-
motnHuk Kpasuosa B.A. [Tocneanuii HUKOT]a HE BMEIIMBAETCA B CIIOPBI COTPYIHUKOB:
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OH BOOOIIIE HE JOMMyCKAeT HUKAKUX KOH(MDIMKTOB U npenupaTenbcTB. COTPYTHUKHE 00 ATOM
3Ha10T. OJIHOTO M3 ACCHCTEHTOB, MPOPA0OTABIINX OOJIBIIE T'0J1a, YBOJIWIHN 3a TO, UTO OH
HavaJl KOH(PIUKTOBATH CO CBOMMHU KOJIJIETaMHU.

JInunsle mpobaemsl coTpyaHukoB KpaBuoBa B.A. He HHTEpeECYIOT.

IIncbMeHHO 0TBeThTE HA BONPOCHI:

1. KakoBbl OCHOBHbIE pa3nuuus B cTAX JuaepctBa CmupHoBa K.JI. u Kpasiosa
B.A.?

2. Ko saBasiercs 6omnee 3 PextuBHBIM MeHepKkepoM? OTBET 000CHYHTE, UCTIONb3YS
U3BECTHBIC TEOPUU JIUACPCTBA.

Keiic 4. «YnpaBieHyeckass KOMaH/1a B KOMIIAHUN»

Yacmy 1

B cepenune oxTsa6ps 29-netnuit bopuc MuHuH, npe3uieHT HeOOIBIIONH TOPTOBOM
KOMIIaHUU JIOJDKEH BCTPETUTHCS CO CBOEH YITPaBICHUYECKOW KOMaH 10 10 MTOBOY YBEJIH-
YEHHS LIEH Ha MpoAaHHbIC TOBaphl. [IoCT mpe3uaeHTa OH MOSydrII roj Has3aj OT CBOETO
OTIIa, BJIaJIeTIblla KOMIIAHUHU. DTO ObLI MOUCTHHE cyMaciienmuii roj. Komnanus ensa He
o0aHkpoTuiack. OJHAKO €Ille€ MHOTOE€ OCTaJIOCh CHIENaTh, YTOObI YBECTH KOMITAHUIO OT
«Kpasi IponacTu».

Huxe npuBOoANTCS XapaKTEpUCTUKA YWICHOB yIpaBieH4YecKoi koMaH bl bopuca, co-
OpaBmuxcs Ha 3acenanue k 11:00.

Bnagumup - 32-netHuit prUHAHCOBBIA TUPEKTOP KOMIIAHUM;, B KOMIIAHUU paboTaeT
TpU TOJa, IPUIS TyJa U3 ayauTopckor kommanuu «bomnbimas mectepka». Kpome dpunan-
COB, OH OTBEYAET 3a OyXrajaTepuro U 00IIeaIMUHUCTPATUBHBIE Bompockl. Hukomait (35
JIeT) paboTaeT B KOMIAHUU BOCEMb JIeT. XOTs MO MPo(ecCuu OH SKOHOMHUCT, OH TIOMEHSLIT
MHOTO paboT B komnaHuu. Ceiluac OH 3aHUMAETCs BOITPOCAMH 3aKyTOK TOBAPOB y TTOCTAB-
IIMKOB M oA4UnHsIeTcs Biiagumupy.

Enena— 45-netnss cectpa bopuca - pykoBOJIUT TOProOBBIMU OrepanusiMu. Topro,iis
OpPraHW30BaHA YEPE3 AUIEPOB, TaK Y ENEHBI BCEr0 HECKOJIBKO YeIOBEK B NoauMHEeHHH. [1o
CEMEUHBIM 00CTOSATENLCTBAM €1 HE YJIaJIOCh 3aKOHYUTH BY3 U MOJYYUTh BBICIIEE 00pa30-
BaHMUE.

bopuc co3Ban 3acenaHue M NPUINIACHII HA HETO KOHCYJIBTAHTA IO YIIPABIICHHUIO,
4TOOBI 00CYUTH MPOOJIEMBI B CBA3U C HEOOXOIMMOCTBIO MOBBIIIEHUS 3(H()EKTUBHOCTH Jie-
ATEIIbHOCTH KOMITAaHUH.

Bbopuc: Xopo1o, Mbl TOTpATUIIK YK€ HEMAJIO BPEMEHH Ha 00CYKICHHE BOIPOC O
MOBBIIIEHNH 1IeH. Brianumup pekoMeHayeT nogHsATh LeHbl Ha 16% yxe ceiiuac. XoTenockh
Obl y3HaTh MHEHUS Kaxa0ro u3 Bac 00 aToM. Haunewm c te0s1, Bnagumup.

Bnagumup: Moii aHam3 TaHHBIX U3 OTYETOB MO MPUOBUTA YKA3bIBAET, UTO POCT IIEH
Ha 16% HEoOX0aMMO MpsSIMO ceivac, eCiu Mbl XOTUM MOJIYYUTh KaKOW-T100 MPUOBLIL B
aToM roay. 1o myymmmM MouM OLIEHKaMm, MbI TEPSEM JIEHBI'M Ha Ka)KJI0W mpoaaxe. Mel ¢
caMoOTo0 Hayajia rojia eie H1 paszy He MOBbIIIAIN LEHbI. Y Hac MPOCTO HET ceifuac BhIOOpa.
MBI 1OKHBI ATO CIEJaTh.

Hukonaii: Koneuno, 661510 Obl Tydllie yBETUUYHUTH IIEHBI HE IO CPABHEHUIO C HAYAJIOM
ATOTrO T'0/ia, a MO0 CPABHEHMIO C ATUM K€ MEPUOJIOM Ipouuioro rojaa. Heo0xoauMo yunTel-
BaTh, YTO Mbl HAXOAUMCS B CEPEAMHE CE30HA MPOAAX U MOBAJIbHOE YBEJIMYECHUE LIEH HE
O4YeHb KenarenbHo. Ho, K cokaneHuro, y Hac HET BbIXO/A.
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Brnagumup: YV Hac HeT crmocoba OT 3TOro 0TKa3aThCsl.

Bopuc (BeiaepkuBas may3y, OTJsAbIBACT Bcex coOpaBmmxcs): MTak, Bce BBl peKo-
MEHJly€T€ YBEJIMYUTH LIEHBI MPAMO ceidac?

Huxomnait u Bnagumup: [a!

Bnagumup: HeoOxoauMoO MOMHUTE, UTO Mbl HE MOXEM MOAHSATH L[EHBI IO CTAPhIM
3aKa3aMm, UX MO>KHO BBECTH TOJILKO B HOBBIE 3aKa3bl. MBI yK€ OTIPABUIIA MHOTO 3aKa30B
1O CTapbIM LieHaM. J[uiiepbl MOTYT HE NPUHSTH HAIUX NpeaioxkeHuid. [loaToMy nosele-
HUE LIEH KOCHETCS TOJIBKO TEX 3aKa30B, KOTOPHIE MBI 05KMIAEM MOIYUYUTb.

Hukonaii: Ecnu noBeilieHne 1meH 0yeT KacaTbCsl TOJIbKO HOBBIX 3aKa30B, TO, MPH-
HUMasi BO BHUMaHUE 32-CTPaHUYHBIN CIIHCOK BBINOJHEHHBIX 3aKa30B Y EJIeHbI, MbI IPOCTO
HE CMOEM MMOYYBCTBOBATh PE3YJIBTAT OT POCTA LIEH, 0 KOTOPOM F'OBOPHUM.

Bnagumup: Torna Mbl 10TKHBI U3BECTUTH TAJIEPOB O MOBBIIIEHUH LIEH HA YXKE I10-
CTaBJICHHBIE UM TOBApHI. 4 3a1€pKy UM IMOCTABKYU U HAIIPABJIIO ITUCHhMA O ITOBBILICHUH LIEH.
S Takke monpoIry ux NOATBEPAUTH CBOE COTJIACHE Ha 3TO. B MpOTHUBHOM cilyyae HAMEKHY
UM, 4TOOBI OHU HE 0KUAJIN OT HAC B Oy IyIIIEM TOBap.

Huxkonaii: JledcTBUTENBHO, TOATBEPKICHHBIE 3aKa3bl TaAYT HAM TaKyK BO3MOXK-
HOCTB?

bopuc: Bel nymaere, 4To 3TO camoe JIydIllee, 4TO MOKHO CIIENIaTh?

Brnagumup: Mbl nenaeM JeHbru, U 0110 ObI TIIYIIO B 3TOM CUTYyallMu HE TOAHUMATD
LICHBI.

bopuc: Enena, Tbl 4eM-TO HE1OBOJIbHA? UTO ThI JyMaellb [0 TOMY IMOBOY?

Enena (moxumas ruieuamu): S naxce He 3HalO.

Bnanumup (¢ ABHbIM HEeTeprieHueM): MBI ke TepseM JIEHbI'M Ha Ka)KJIOM 3aKase.

Enena: Menst 6€CTIOKOUT, YTO MBI IOJJHUMAEM IIEHBI B CEPEJIMHE CE30HA MPOIAK.

Hukonaii: Eciu snaTh, TO IpO 3TO MOXKHO MPOCTO 3a0bITh.

Bnagumup: Enena, Torna 4to-HUOY b MIPEATIONKH.

Enena: {1 ne 3nato (Ilay3a.) 9tu 3akassl (0epeT B pyku 32-CTpaHUYHYIO KHUTY 3aKa-
30B) OTpabaThIBAIMCH MEJIBIA MECSL] C TUJIepaMu. 31ech cBbImIe 175 crareit ToBapoB. Bee
ATO HAJO TEIephb NepesesaTh U pa3ociaTh AWIepaM 00paTHO I MOATBEpkaAcHUs. MHe
3TO HE OYEHb HPABUTCH.

Brnagumup: Ho 3T0 cTOUT caenars.

Huxomaii: [locmoTpuTe, B HaIIMX MUChbMaX Mbl MOXKEM COCJIAThCSA Ha UHQIIAIUIO, U,
KPOME TOT'0, 3TO IEPBOE YBEIMYEHUE 1IEH 32 I'OA. bOIBIIMHCTBO AUIEPOB NOMMYT 3TO. [[a-
BaiiTe monpoOyem. 371ech ClielyeT pUuCcKoBaTh, HE mpaB/a v, Exena?

Enena (onsiTh MoXKUMaET IJICUAMH).

bopuc: Enena, oy ckaxu 9To-HUOYIb.

Enena: He 3nato. 5l monumaro, 4To 1eHbl HaJ0 YBEJIMYUTh, HO MEHS 3TO OECIIOKOMT.

Bnagumup: busHec - 3To npuHATHE TPYIHBIX pelieHui. 3a 3To HaMm U matart (Bce
MIPUMOJIKIIA, CMOTPSAT APYT Ha Apyra, a HIOTOM Bce - Ha bopuca).

IIncbMeHHO OTBEThTE HA BONPOCHI YacTH 1:

1. OObsicHUTE, YTO MPOU3OIILIO HAa JaHHOM 3acenaHun? Kakyro poJib BBIMOJTHSLII
KOKJbIH 13 y4acTHUKOB? UTO Kakapld M3 HUX Aenall W mbITancs nenatb? [TompoOyiiTe
HapHCOBaTh CXEMY B3aMMOJICUCTBHS YUACTHUKOB 3acefaHusi. bbuio iu 3aceqanue 3¢ dek-
TUBHBIM? OOBSICHUTE.
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2. Kakoe pemienue onu coobuparorcsa npunath? Kakue neranu BaxHbl I 3TOTO pe-
IEHUs?

3. Kak BbI noctynuiau Obl Ha UX MecTe?

Yacmo 2

KoHcynbTanT (criokoiHo): S gymaro, uro EjleHa roBOpUT MHTEpECHBIE BelIU. Bbl
XOTHUTE «ClIeJaTh» OOJNBIINE ICHBIH B CEpEANHE CE30Ha Mpoaax. B aTom u 3akirodaercs
npo6iema. Eciu Bbl He MOkeTe 000HTUCH O€3 YBEIMUEHUS 1IeH, TO JIOJKHBI TOAYMAaTh O
TOM, KakK CJIeJIaTh 3TO, CHSIB OOJIBIIYIO YacTh MPOOIJIeM, TOPOKACHHBIX ITUM PEIICHUEM.

Bnagumup: (rpy6o u ¢ 06ua0i): beuto Ob1 ri1ymno oTka3aThCsl OT MOBBIIICHUS TIEH.

KoHcynbTanT (criokoitHo): MoseT ObITh, 3TO U MPpaB/a, HO JIYYIIIUM JIH 00pa30M Bbl
sTo nenaete? Beerna ObIBaeT MHOTO BBIXOAOB M3 MoyokeHUs. S He 29 ayMaro, 4TO BBI
pemaere npooiemy Haubosee rddexkTuBHbIM MeTosoM. (I1ay3a.) Jlake B3sB 3a OCHOBY
MOBBILICHUE 1IEH, 3TO MOXXHO CZEJIaTh XOPOILIO WJIU IUI0XO. 3[€Ch CTOUT MOAyMaTh Haj
TEM, KaK 3TO CAENIaTh C HANMEHBITUMH IMOTEPSIMHU.

Bce Momuat, moka KOHCYJIBTaHT UX OTJISABIBACT U KAET YHETO-TNO0 KOMMEHTapUSI.
Hudero He ycnbimaB, KOHCYJIbTaHT MPOAOKHI: Tak, moka Bbl Oyaere oOMEHWBATHCS
NUChMaMU C JAWJIEpaMH, MPOUIET HeMano BpeMeHH. D((PEKT OT MOBBIMICHHS IEH MPO-
SBUTCS TOJIKO B KOHIIE CE€30HA, a JCHBIM BBI MONyUHTE emie mozxe. [lomymaiite o Tom,
YTO 3a 3TO BpeMsl Bl MOTEpsieTe psif 3aka3oB. Uero B 3Toi cutyaruu OyaeT OOJbIIe: BbI-
roJel uian norepu? Cmotpure Ha 310 BO BpeMeHH. (KoHCcynbTaHT cienain naysy, 1aB BO3-
MOKHOCTD JIJIs1 KOMMEHTapHsI.)

Enena: Bot 310 51 1 mena B BUy.

Koncynprant: Ilo Henmory4eHHBIM 3aKa3aM IMOBBICUTH IIEHBI OyJIET MpOIIE, €CIu
OOBSCHUTD TUJIEPAM CUTYAITHIO.

Bnagumup (y»xe He rpy0o u, 04EBUIHO, C MOJOKUTEIBHBIM OTHOIIIEHUEM): JIaHo,
s TaKk M CIIeTalo.

Huxkonaii: ¥V Hac menas kuna HOBBIX 3aKa30B, KAYIINX HOATBEPKICHHUS. ..

Bnagumup: [IpaBuibpHO, €y HaM MMOMOTYT, TO MBI MOKEM HadyaTh C KPYIHBIX 3a-
Ka30B M CIENaTh 3TO yke cerofus. Koncynprant: A moueMy Obl HE TOAKIIOUUTH K STOMY
monen EixeHnr?

Enena: Jla, oHM 3HAIOT quiiepoB Jdyuiie. Mbl Opy4YrM UM 3Ty paboTy, U yCTh OHU
CBSI3BIBAIOTCS C IUJIEpaMu HeMemeHHo. [IpaBia, MHOTO CHIT yiIeT Ha TO, 9TOOBI YOS aUTh
JIUIIEPOB B HEOOXOIMMOCTH TMOBBIIIECHUS LIeH. S ToXKe 3aiiMych 3TUM cpa3y ke MocJje 3a-
Ce/IaHuUA.

Bnagumup: S gymaro, 4To Mo KpyImHBIM 3aKa3aM HaM BCEM HaJ[0 padO0TaTh UHIUBU-
AyajbHO MO TeJaeoHy, a Mo HEOOIBIINM 3aKa3aM pa30ciiaTh MUChMa.

Koncynbprant: Hamo yroBopuTh AWIEPOB COXPAHUTH 3aKa3bl. ITO HYXKHO 00s3a-
TeNbHO caenaTh. CKaXuTEe UM, YTO BbI COXPAHUTE BCE X 3aKa3bl U MOMIETE UM HABCTPEUy
CO BCEMHU M3MEHEHUSIMHU, KOTOPhIE OHU COUTYT HEOOXOAUMBIMU B CBSI3U C MOBBIIICHUEM
II€H, €CITM OHU TOJTBEPAAT CBOE COTJIachMe B TeUeHWe NATH aHed. M Bech 3TOT mpoiiecc
HAJ0 JAepXKaTh MMOJ KOHTPOJIEM.

Enena: YUto MeHst 6€CITIOKOUT, TaK ATO TO, KaK JIy4Ille CAENaTh BCIO 3Ty padboTy. Benb
MOBBIILIEHUE [IEH — 3TO CEPbE3HOE J1eJ10. S Tymaro, 4To JIH0U NOWIyT HaM HaBCTpeuy.

Brnagumup: Ms1 ¢ Enenoit 3aiimemcst Bcem 3TUM HeMmejieHHO. (Bce onste 3amol-
qaJiu. )
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Bopuc: Xopo1o, cMokeTe 11 Bbl BCE 3aHATHCS 3TOM paboTOM HeMesIeHHO? 3aBTpa
OISITh BCTPETUMCS YTPOM M IIOCMOTPUM, KaK y HAC UIyT JI€Ja.

IIncbMeHHO 0TBEeTHhTE HA BONPOCHI YACTH 2:

1. Yto Bl Tenepp AymaeTe 00 OKOHYATEIbHOM PELICHUH?

2. Morna Obl ynpaBiieHUecKas KomaHaa bopuca npuHsAT, HOBOE pelieHue 0e3 mo-
MOIIU KOHCYJIbTaHTa?

3. MoxHO 111 cKa3aTh, UTO yIpaBJIeHUYECKas KOMaHJla HE 3aHMMajach pelIeHUEM
po0JieMbl?

4. Yto KOHCYJbTaHT U3MEHUJI B paboTe yrpaBlieHYecKoM komMaHabl bopuca u B ee
OpraHU3alMOHHOM OKPYXEHUH, CIIOKHUBIICECS B KOMITAHUU?

5. Kak nganHas cutyanusi CBUACTEILCTBYET O TPYNIIOBOM PELIEHUU MpodiieM, Mpu-
HSITUU PEIICHUN U O TPYNIoBoi paboTe B 1esom?

C2. TpeHUHIH
Tpenunr 1. «YnpasjieHue B3aUMOOTHOIIIEHUSAMYU B KOMAH/1€)
Crparernueckasi komananas urpa «Ilpoexr»

[lepen rpynnamu (3-4 MUKpOTpYIIBI IO 5-6 YeI0BEK) IEPBOHAYATBLHO CTAaBUTCS 3a-
Jada co3JaTh U MPE3EHTOBATH MPOEKT B KAKOM-TO KOHKPETHOW, HAITPUMEDP, COLIMAIIBHOM
oOnacTu.

AJNTOPUTM MOXKET OBITh TAKUM: 11€J1b, 00BEKT, MaCIITa0 U CPOKU, OCHOBHBIC HAIIPaB-
JIEHUS], CPEJICTBA pealln3alvu, IPEMATCTBUS U YIPO3bl, IEPCIIEKTUBBI, HECTAHIAPTHHIE peE-
LIEHUS.

Ha cnemyromem stame rpyrmmaM mpejjaraetcs BbIOpaTh HAWIYYIIANA MPOEKT WA
MHTETPUPOBATH BCE UMEIOIIHNECS TPOCKTHI.

Bo3MOXkHBI BapuaHThI, KOTJla TPYIIbl Cpa3y OCO3HAIOT MPEUMYIIECTBA COBMECT-
HOTO BapuUaHTa MPOEKTa, HO OOBIYHO YYACTHUKHU JIOKA3bIBAIOT MPEUMYIIECTBA CBOETO Ba-
puaHTa W HeAocTaTku Jpyrux. HeuenecooOpasHo (opcupoBarh 3TOT Mpolecc — OAHU
TPYIIbI UIYT K OCO3HAHUIO JJTMHHBIM ITyTEM, APYTHUe KOPOTKHUM.

[{enb koMaHIHOM PabOThI — MOKA3aTh IPYIIE, YTO B3AMMOICHCTBUE HE MPOCTO CO-
31aeT apuMETHUECKYI0 CYMMY YacTel, a BBIBOJUT UJICI0 U JEATEIbHOCTh Ha MPUHIIUITHU-
albHO MHOM, O0Jiee BICOKUI YPOBEHb.

KoHTpobHBIE BOITPOCHI:

1. Yto Takoe «BIHsTHUE»?

2. Ilepeuncnure crocoObl TICUXOJOoTHYecKOoro BiausHUs. Kakoi n3 Hux Hambosee
4acTo ucnosb3yercsa Bamu?

3. HazoBuTe npaBuiia pean3auu Ka>KJ0ro U3 BUOB MCUXOJIOTHIECKOTO BIUSHUS.

Tpenunr 2. «kMoii BKJIaJ B KOMAHAY»

VYhpaxkHeHHEe TOMOTaeT KaKIOMY YYaCTHUKY OCO3HATh CBOIO POJib B JAHHOM KO-
MaHJIe, TOT BKJIaJl, KOTOPbI OH BHOCHUT B KOMaHJIHYIO pabOTy, TOMOTaeT OCO3HATh pa3-
JUYHBIE BAPUAHTHI TOT'O, KaK BHOCUTCS BKJIaJ B OOILIUNA pe3yJibTaT, U Pa3BUTh B yUaCTHH-
KaxX YBaXEHHUE K JIPYTUM M MPU3HAHUE BAXKHOCTHU BBITIOTHEHUS UX (DYHKIUH.

Bpewms: 40 MuHyT.

Onucanue. Bce yyacTHUKM JENSATCA HA MUHU-TPYIIIBI IO 2-4 4elloBeKa.

Tpenep MpocuT Kaxa0ro y4aCTHUKA BBICKA3aThCS B PAMKAaX CBOE MUHU-TPYIIIIBI HA
TEMY TOTO, B YEM OH BHUJIUT CBOM BKJIAJl B IESITENBHOCTh BCEM KOMaHbl. Eciu KTO-TO U3
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YYaCTHUKOB 3aTPYyAHSETCSA, OCTaJbHBIE YJIEHbI €r0 MUHU-TPYINIbl MOTYT €My IOMOYb
chopMyIHpOBaTh CBOM JOKJIA.

['pynnam naercs 10 MuHYT Ha TOATOTOBKY. I10Ci€ 3TOro OJIMH y4aCTHUK OT KaXKI0U
MUHU-TPYIIIBI BEICTYHAET U PACCKa3bIBAET O KAXKJIOM B CBOEH TpyIIIe.

Br1BO1BI:

1.MoxHO TOAYEPKHYTh, HACKOJIBKO Pa3Hble MHEHHUS O COOCTBEHHOM BKJIaJIE€ MPO-
3BYy4YaJId, IOJYEPKHYTh TO, UYTO B XOPOUIEH KOMaH]I€ MAaKCUMaJIbHO MCIIOJIb3YIOTCS UHIAU-
BUTyaJIbHbIE OCOOEHHOCTH U CUJIbHBIE CTOPOHBI KaXKJ0TO.

2.MO0XHO MOJAYEPKHYTh, YTO BHOCUTh CBOM BKJIAJ] B KOMaHAY MOXKHO MO-pa3HOMY
— BBITIOJIHSISL ONpe/ieNIeHHbIE TPOQPECCHOHANIBHBIE WM OPTaHU3aTOPCKUE (PYHKIIMHU MO0
BJIMSISL TICUXOJIOTUYECKH Ha aTMoc(depy B KOMaHE (BCeNsisl SHTY3Ha3M U YBEPEHHOCTD B
CBOMX CHJIax JIMOO CriiakxuBasi KOHQIUKTHI U T.1.). [lociie 3Toro MoxkHo nepeiT k 0osiee
MOJAPOOHOMY PACCMOTPEHUIO POJieH B KOMaH/IE.

Tpenunr 3. «<JIMAEP —ITO...»

Bpems: okono yaca.

Ecnu vl xomume 000umuvcsi 6 3moul HCU3HU 4e20-Mo 3HAYUMENbHO20, He00Cma-
MOYHO NPOCMO 0eliCmB08anv - HA00 ewje U Meumanms, HeOOCMAmMoOYHO NPOCMO NAAHUDO-
samv - Haoo ewe u epums. (4. Ppanc).

Henu:

~ OCBOUTH AKTUBHBIN CTWJIb OOIIECHUS W Pa3BUTh B TPYIIE OTHOLICHUS MapTHEP-
CTBa;

~ TOTPEHUPOBATHCA B OMPEACICHUN YETKUX U SICHBIX MPHU3HAKOB JIMIEPCKOTO TO-
BEJICHUS, OCO3HAHUHU JIUJEPCKUX KAYECTB.

Pecypcwi: nucTel mojlyBaTMaHa, HOKHUIBI, KJIE€H, MapKepbl, KapaHJIalllu, MHOXe-
CTBO PEKJIAMHBIX MTPOCHEKTOB, KyPHAJIOB, ra3eT.

Xoa urpnl

DTO 3a/1aHUE - OTIIMYHBIA «Pa30rpeBy» IPYNIILI Iepe]l TPEHUHTOM JiuaepcTBa. Mare-
pHUalbl, KOTOpbIE B UTPOBOM (hopMe MIPEACTABIT U OOCYISIT YUaCTHUKH, MOCITYkKAT OpPUECH-
TUPOM JIJIsl BCEro Osioka 3aHsATUN. Bo3MOXkHO, TpeHep U Trpynmna OyayT BO3BpalllaThCs K
HUM HE pa3 B xojie BcTped. [loaToMy ketaTeibHO UCIOIb30BaTh OOJBIINE JIUCTHI, KOTO-
phbI€ JIeTye COXPAHUTh B TEUEHUE JITTUTEIBLHOTO CPOKA.

BceMm urpokam mpenocTaBisIOTCS pa3HOOOpa3HbIe KaHIEISIPCKUE MaTepualbl, Ta-
3€Thl, KYpPHAJIbI, peKiIaMHble TpocnekThl. B Teuenue 30-40 MUHYT OHU TOTOBST (MMOOAU-
HOYKe 100 B Mapax) HEKUH KOJUIaX C MCIIOJIb30BAHNEM Ta3€THBIX 3ar0JIOBKOB, (hoTorpa-
(buii, pUCYHKOB OT PYKH WJIM HalJICHHBIX B PEKJIAMHBIX W3/IaHUSIX, )KypHaAIaX, ra3eTax.

Tema pabotsr: «4 - muaep!» B paboTe Hy»KHO MOMBITATHCSA B BU3yalbHOU (opme
MPEJICTaBUTh Ka4yeCTBa, KOTOPHIE XapaKTePU3YIOT JUAEPa, PACCKa3aTh O CBOMX CIIOCOOHO-
CTSIX BECTH 3a 00O JII0fIeH, pyKoBOAUTh UMH. [Toka rpynma paboTaer, B KOMHATE 3BYYUT
(hoHOM dHEpTUYHAs, pUTMHYECKas My3bIKa, CO3/Iato1as pabodyee HACTPOCHUE, TTOAICPKH-
BAIOILasi TBOPUYECKUIM HACTPON YUACTHUKOB.

Korma Bpemsi Ha TOATOTOBKY 3aKOHYEHO, MYy3bIKa yOaBJsETCS - 9TO 3HAK YYaCTHH-
KaM Ha4yaTh yOOPKY paboyux MeCT, OCBOOOXKIEHIUE KOMHATHI OT 00pe3K0oB 1 Mycopa. B 3To
BpEMsI TPEHEP HYMEPYET MOIYUYEHHbIE OT YYACTHUKOB AHOHUMHBIE JTUCThI U PA3BEIINBACT
ux. [locne Toro kak «cy0OOOTHUK)» 3aBEPIIEH U MECTO OCBOOOXKIEHO MJIsi MPOJIOJKEHHUS
paboThl, HAUMHAEM «JIUACPCKUI MpoMeHa ». Bee nuaepsl mporyamBaioTcsl 0 KOMHATE,
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Ha CTEHaX KOTOPOH 3aKpEIIEHbI CKOTYEM PEKJIIAMHBIC TIOCTEPHI, U JCNAIOT JUIsl ceOs To-
METKH, KTO SIBJISICTCSI, 10 UX MHCHHIO, aBTOPAMH YBUJICHHBIX PadoT.

3aBepieHue

Cobupaemcst BMECTE B 00CYKIaeM YBHICHHOE. Y YaCTHUKH 3aYUTHIBAIOT CBOU MHE-
HUS 00 aBTOPCTBE pabOT, PacCKa3bIBAIOT, YTO UM IOKA3aJIOCh HAMOOJIee PUBIICKATEhb-
HBIM, SIPKUM B pab0Te TOBapHUILEH.

B 3akmrouenue Ha gocke wid (GIaun-yapre 3anucbiBaeM HA0OP JUIEPCKUX KaueCTB.

Urak, nugep — a70...

MarepuaJn aJjist TpeHepa

BoT HECKOIBKO MHEHUH, MPO3BYUYaBIIMX HA OJTHOM U3 TPEHUHIOB B OTBET HA BO-
npoc: «KTo Takoi auaep, Koro Mbl MOKEM Ha3BaTh JTUAECPOM ?»

Urak, muaep - 310:

~ TpPEXIE BCEro - TOMUHAHTHAS IUYHOCTH;

~ Y HEro ObICTpasi peakiusi Ha CUTyaluo 1 3pPEKTUBHBIN BEIOOP CPEIICTB BIUSHUS
Ha npoOJemy;

~ TOAABJISIONINI U3BABICHUE JPYTUX MBICJICH U UyBCTB;

— BBIJCHISAIONIUAMCS U3 MACCHI;

- TOT, 32 KEM XOYETCS U/ITH;

~ TOT, KOTOPBIM HACTOJLKO 3aMETEH U XapU3MaTUUECH, YTO CIYIIATHCS €ro UK HET
- TAKOTO BOIIPOCA MTPOCTO HE BO3HUKAET;

~ HUMEIOIUN MaKCUMaJIbHO OOJIBIIIOE BIUSIHUE HA OKPYKEHUE;

~ YeJOBEK, CIIOCOOHBIN MPeoOpa3oBaTh CUTYAIIMIO HA TIOJB3Y Ce0e U IPYTUM;

~ TOT, YbM KaueCcTBa YIPaBIICHIIA, aAMUHUCTPATOPA, OPTaHU3aTOPA MPOSIBIECHBI B
OOJBIIIEH, UeM y IPYTUX, CTETICHH.

Bbaok /1. 3ananus 11 HCNOJIb30BAHUS B PAMKAX MPOMEKYTOYHOM aTTeCTAlNH
JAl.IlepeyeHb BONIPOCOB K 3a4eTy
Bnacte u Bnugaue. [lenerupoBanue B OpraHu3ainy.
@®opMBI BJIACTH B OpTraHU3aIIUH.
. Ilpupona, onpeneneHue u coep>kaHue MOHITUS JTUIEPCTBA.
. Teopun nmuIepcKux KayecTs.
. [ToBeneHUECKUM TOAXO K U3YUEHHUIO JINJACPCTBA.
. CutyarnmoHHBIN MOAXO0 K U3YYCHHIO JIICPCTBA.
. DIIEeMEHTBI TUJEPCTBA.
Tunonorus nuaepcrsa E.C. borapayca.
Knaccudukanus nuaepcrsa @.C. baptnerra.
0. «3akonomarensHoe auaepcTBon k. B. 'ernens u E.I'. I'y0a.
1. Tunst muaepos - B. bemn, P.JIx. Xumn u C.B. Muns.
12. M. Kongeii - Tpu TUIEPCKHUE POJIH.
13. Biacts kak hopma coluaibHbIX OTHOIIECHUH.
14. AcnekTsl BIacTH.
15. Biacth B CTPYKType OpraHu3aIuu.
16. cTOYHUKH BIACTH.
17. Biacte Kak fuHaAMHU4YECKasi CUCTEMA.
18. Komana kak ocoObIN TUIT OpraHU3alIUH.

PR ©O©O~NOoUAWN R
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19. TlocTanoBKa 3a7a4¥ 1711 KOMAH/IbI.

20. BaxxHbIE COCTABIISIONINE B CTPYKTYpE MpodeccroHann3Ma PyKOBOIUTENCH TpH CO-
3nannu YHPEKTUBHO ACHCTBYIONIEH KOMaH/IBI.

21. TexHonoruu nuaepa, MpUMEHsIEMbIC ISl aHAIU3a, MOJISTTUPOBAHUS U POTHO3UPOBA-
HUS Pa3BUTHS MPOOIJIEM, CIIOKHBIX CUTYaIUH.

22. CTOlI-ananus.

23. Kapra cTparernyeckux Ipynn ¥ CUCTEMHasl KapTa.

24. JlepeBo 1iemeH.

25. «SWOT-ananu3» u «Mo3roBoii mrypm».

i npoBepku ¢OPMHUPOBAHHOCTH HHAUKATOPA J0CTUKEHUS KOMIIETEHIIUH
NYK-3.2: AHaau34upyeT BO3MOKHbIE MOCJAeACTBHUS JUYHBIX 1€iiCTBMH B CONUAIBHOM
B3aMMO/IefiCTBUM U KOMAHIHOM padoTe U IJIAHUPYET CBOU JACHCTBUS AJIs1 JOCTHHAKE-
HHSI 32JaHHOT0 pe3yJbTaTra

Baok A. 3ajanust pennpoAYKTUBHOIO YPOBHS («3HATHY)

A.1 ®oHJ TECTOBBIX 32JIAHUI 10 TMCHUILIHHE

TecTbl THIA A.

1. KoHCTPpYKTHBHBIE HaYaj1a KOH(JIMKTA He NMPeanoiaraiT

1. KOH(IUKT KaKk UHIUKATOP CKPBITON TIPOOIEMBI

2.KOH(JIUKT KaK UMITYJIbC K JaJIbHEHIIeMy Pa3BUTHIOKOH(IMKT KaK BO3MOKHOCTh «BbI-
MyCTUTH TIap»

3.KOH(JIMKT KaK BO3MOXXHOCTb BBISICHUTH OTHOIIICHUS

2.HaunboJ1ee 4acTbIM HCTOYHUKOM KOH(IUKTOB NPU U3MEHEHUH NMPABUJI U MPoLe-
Ayp padoThI sIBJISETCS

1.ymemieHue Ybux-1100 HHTEPECOB

2.c11oco0, KaKuM PYKOBOJICTBO COOOIIIAET O HOBBIX MPABHIIAX

3.HeXeJlaHue JII0/Iel U3MEHATh CIOKHUBIIUNACSA XapaKTep padoThI

4. HESICHOCTH I, KOTOPYIO MPECICTYIOT ATH H3MCHCHHUS

3.Haubosee pacnipocTpaHeHHO# GopMoii OpraHu3aiuOHHOT0 KOH(IUKTA SIBJIA-
0TCS

1.MEXTMYHOCTHBIC BEPTHKATbHBIC KOH(DIUKTHI

2 .MEKJIMYHOCTHBIE TOPU30HTAIbHBIE KOH(MIUKTHI

3.MEXTPYIIOBbIE BEPTHUKATHHBIC KOH(PIHKTHI

4. MEXTPYTIIOBBIE TOPU3OHTAIBHBIC KOH(DIUKTHI

4.0aHUM M3 JeiiCTBUIl PH YNPaBJeHUH KOHQIUKTOM B OPraHU3ALNHU SABJISIETCS
1.HanpspxeHue

2.yCTaHOBJICHUE PUINHBI

3.pa3auyms B IICHHOCTSX

4.0TCYTCTBHE COTJIACHUS

5.CTpecc Ha padoueMm MecTe TpedyeT

1.ycTpanenus

2.00palieHus K Bpady

3.MoiIep > KUBAHUS

4. perynupoBaHus
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6.KoH(IuKT, Npu KOTOPOM JIBAa PYKOBOAUTEJIS NPETbIBIAIOT K OTHOMY PA0OTHUKY
NPOTUBOpPEYUBLIE TPEOOBAHMS

1. BHYTPHIINYHOCTHBIM

2 .MEKIIMYHOCTHBIM

3.MEXIy TUIHOCTHIO ¥ TPYTION

4. Mex1y 000MMU PYKOBOJIUTEISIMU

/.MeToa pa3penieHusi KOH(JIUKTOB TPeOYIOIIUI HCIOJIb30BaAHHUE BJIACTH, MO1aBJIe-
HUSA

1.MeTon NpUHYKIEHUS

2.M€TOJl YKIIOHEHUS

3.MeTOo/1 pelieHus MPoOIEMBI

4.METO/JI CTIIaKUBAHUS

8.K 4ncity cTPyKTYPHBIX MeTO10B pa3pemeHust KOHQPJINKTOB OTHOCATCSH:
1.mocpeHUYECTBO U MepEeOpPUEHTALIUSI BHUMAHUS

2.0CBOOOXICHUE OT JUACPOB KOHMDINKTYIOMNUX CTOPOH

3.JIeTIETUPOBAHNE TTOJTHOMOYHHA

4.cuctema BO3HArpaKJIeHUN

9.MekJIMYHOCTHBII MeTo1 pa3pelieHus1 KOH(PJIUKTOB sIBJIsIONIUIicsT HauboJee (-
(pexTHBHBIM:

1.meTon perieHus npooJIeMbl

2.METOJI IPUHYKICHUS

3.METO/1 YKJIOHCHHS

4. MeToa KOMITpOMHCCa

10.YTo0 U3 nepevyucIeHHOr0 He ABJsIeTCS NPUUYMHONH KOH(PIUKTA B OPraHU3annsaX:
1.Bo3pact

2.pa3uusl B IEAX

3.HEYeTKOE pa3jiesieHne 00s3aHHOCTEH

4 HEeJ0CTaTOK PECYPCOB

11.Kakoii cTiJIb NOBeJdeHNsl B KOH(JIUKTE 11eJ1ec000pa3eH, KOraa pelieHue ove-
BHU/IHO ¥ U3MEHUTH ero B Bamy noJib3y He npeacTaBJ/isieTcsi BO3MOKHBIM:
1.mpucnocobienue

2.yKIIOHEHHUE OT KOH(DIUKTA

3.COBMECTHAsI IeATeITLHOCTh

4. KOHKYPEHTHBII CTUIIb

12 Kakoii cTHJIb mMoBeAeHNsl B KOHJINKTE 1eJiecoo0pa3eH, Korjaa HeBO3MOKHO Mpe-
HeOpeub MHTEepecaMM HU OJIHOM U3 CTOPOH:

1.mpucnocobieHue

2.yKJIOHEHUE OT KOH(IUKTA

3.COBMECTHasI IeITeIILHOCTh

4 KOHKYPECHTHBIN CTHITh

13.Kakoii cTiJib nNoBegeHNsi B KOH(JIUKTE 11eJieco00pa3eH, Korja MHAMBU/I 0CO3HAET
OIUO0YHOCTH CBOEI MO3MIMHU, 2 BONPOC 0oJiee BaKeH /sl APYroil CTOPOHBI, YeM
JJI51 HEr0 cCaMoro:

1.mpucnocob6ieHue

2.yKJIOHEHHE OT KOH(IUKTA
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3.COBMECTHasI IeITeITLHOCTh

4. KOHKYPEHTHBII CTUJIb

14. Yka3ath (pakTOp, KOTOPbIii He COCOOCTBYET BHIPABHUBAHUIO HATIPAKEHHOCTH
KOH(pIMKTE:

1.moquepkrBaHue OOIIHOCTH C MAPTHEPOM

2.TIpOsIBJICHUE MHTEpeca K mpobiieMam mapTHepa

3.Te€XHUKA COUYBCTBUS U TICUXOJOTUYECKOMN TOIIEPIKKU

4 pUHWKEHUE NTapTHEepa, HEraTUBHAs OIIEHKA €ro JTUYHOCTH

15.¥ka3aTh (pakTop, KOTOPBbI COCOOCTBYET BLIPABHUBAHMIO HATIPS’KEHHOCTH B
KOH(JIMKTE:

1.u30exaHue mpoCTPaHCTBEHHOM OJIM30CTH U KOHTAKTa IJ1a3 C MapTHEPOM
2.00BUHEHUS, YTPO3bI, HAKa3aHUSI

3.MpUHUKEHUE TTPOOIIEMBI

4.mposiBIIeHNE UHTepeca K pobieMam mapTHepa

16.1To cepe BO3HUKHOBEHHA M PAa3BUTHS KOH(PIUKTHI MOKHO MOAPA3AEIUTH:
1.Ha MeXTpynnoBbIe

2.Ha JIEJI0BLIE

3.Ha OObEKTUBHBIE

4.cyOBbEKTUBHBIE

17.11o cBouM nocJaeACTBUAM KOH(JIMKTHI Pa3jJIMYalOTC:

1.BepTUKalbHbBIE

2.TOPU30HTAJILHBIC

3.JIMYHbIE

4. KOHCTPYKTHUBHbBIC

18.110 oTHOIIEHUIO K OTIEJIbHOMY CYObeKTY KOH(JIMKTHI ObIBAIOT:
1.BHyTpEeHHUMU

2.cyOBEKTUBHBIMH

3.BHCIITHHE

4.1ecTpyKTUBHBIMU

19.Kakoii KOH(JIUKT COCOOCTBYET MOBBIMIEHUIO (P (PeKTUBHOCTH OPraHU3aAIUM:
1. muchyHKIMOHATBHBIHI

2.(pyHKIIMOHAJIbHBIN

3.MEeKITUIHOCTHBIN

4 BHYTPUITMIHOCTHBIH

20.KoH(pIMKT Mexkay JUYHOCTBHIO M TPYNIO BO3HMKAET:

1.xor/ma TMYHOCTH 3aiMET MO3UIUIO, OTINYAIONITYIOCS OT TO3UITUHU TPYTIIIHI

2.KOoTJia JINYHOCTh 3aHUMAET MO3UIIUIO TPYIIITHI

3.KorJja 0JTHA TPyTTa 3aiMET MO3UIINIO, OTIMYAIOIIYIOCS OT MO3UIIUUA JPYTOU TPYIIITHI
4.xor/1a MPOTUBOPEYNE BOSHUKAET BHYTPH OJHOUN JTUIYHOCTH

21.Bbicokasi HATIOPUCTOCTH B COYETAHUH € BHICOKOIi KOONEPATHBHOCTHIO B Pa3BH-
THH — 3TO:

1.crnaxxuBanue

2.POTUBOOOPCTBO

3.KOMITPOMHUCC

B
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22.Bbicokasi HATIOPUCTOCTH B COYETAHMM ¢ HU3KOI KOONEPATUBHOCTHIO B pa3pelie-
HUU KOH(JIUKTA — ITO:

1.npunyxnenue

2.yCTyI4YUBOCTh

3.COTPYAHUYECTBO

23.K aAMHHUCTPAaTHUBHOMY cIOcO0y ynpaBJjieHUs] KOHQIUKTAMH OTHOCUTCS:
1.0ecena

2.TIEPEBOJI HA JIPYTYIO paboTy

3.y0exaeHust

24 K menparornyeckomMy crnoco0y paspenieHusi KOH()JIMKTA OTHOCHTCS
1.mmpocrba

2.CUJIOBOE pa3pellieHne KOHMIUKTa

3.00a oTBETa BEpHBI

25.1IpoTuBopeynsi Yyeji0BeKa ¢ caMUM c000i XapaKkTepu3yeT BOSHUKHOBEHHUE:
1.BHYTPHUJIMYHOCTHOTO KOH(JIMKTA

2 .MEXIIMIYHOCTHOTO KOH(MIUKTA

3.00a oTBEeTa BEpHBI

A2. Bonipochl U1l YCTHOTO 00CYKICHUSA

1. OnumuTe npuposy M NPUUYUHBI KOHQUIMKTOB B opranu3auuu. [Ipoanamusupyiite ux
MpUMEPAMH U3 KU3HU U XyJ0KECTBEHHOMN JIUTEPATYPHI.

2. HazoBUTE OCHOBHBIC CTAANH PA3BUTHS KOH(PIUKTA.

3. KakoBbI TUTIBI KOHPIUKTOB?

4. HazoBute (yHKIMOHANbHBIE U AUCHYHKINOHAIBHBIE TOCIEICTBHS KOH(DINKTOB.

5. KakoBbl ypoBHU KOH(UIMKTA B OpraHU3alun?

6. B kaxm0#i cTpaHe CylecTBYIOT CBOU 00bIUau, TPAAUIINN, IPUBBIYKU U YK KU3HU. B
OJHUX MpeodaaaeT KOJJIEKTUBU3M, B APYTUX — UHIMBHAyaIu3M. YTo U moueMy B 3TOM
OTHOULIEHUH XapaKTepHO Uit Poccuu, MMEET v 3TO 3Ha4€HUE I IPUYMH BO3SHUKHOBEHHUS
KOH(JIUKTOB

7. JIn Slkokka B cBoei kHure «Kapbepa MeHemkepay yTBEepKIaeT: yBUIEB pabOTaIOIMUMU
CBOMX KOJUIET, SIMOHCKUN pabouyMil CpocHsl — «MOTY JIM 4YeM - HU OyIdb MOMOYb?».
AMEpUKaHCKUN MPOU3ZHECET «ITO HE MOE JIeTIO». A UTO cKaxkeTe Boi?

8. Kaxoii u3 ctuneit 1 MeTo10B paspenieHus KoH(OIMKTOB B Bareit rpynmne Hanbosee Bcero
Yale UCTOJIb3yeTCA?

9. Kakoii meron paspenieHus: MEXJIMYHOCTHOTO KOH(IIMKTA SIBISIETCS ONTHUMAaIbHBIM?
Kakue ¢aktopsl onpenensoT TaKTUKY MOBEACHUS MEHEIKepa B KOH(MIMKTHON cuTyarumn?
10. O0bsicauTe, yeM 3a0acToBKa OTIMYACTCS OT caboTaxa.

11. Hexotopble JIOM CYUTAIOT, YTO KOMIIPOMHUCC HE MOXKET pAcCCMaTpHUBAThCS B KAUECTBE
YIOBJIETBOPUTEIBHOTO METOAA pa3pelieHus] KOH(JIMKTa, MOTOMY YTO B 3TOM CIy4ae
HEBO3MO)XHO OMPEIEIUTh SBHOTO MOOETUTENS, & JOCTUTHYTOE PEIIeHHE, CKOpEe BCEro, He
OyZeT uaeabHBIM IS JIF000# 13 cTOpoH. UTO BEI IymMaeTe 0 Kommpomucce?

12. Tlouemy noBepue mpeacTaBiIsieT COO0M BaKHBIHM aCIEeKT MEPEroOBOPHOTO mporiecca?
13. KakoBbI CTpYKTYypHBIE METO/IbI pa3pelieHus: KoH(auKTa?

14. Kakue ¢akTopsl MOTYT BBI3BaTh CTpecc?
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11. Ob6cynute, BCcerna U YMEPEHHBIM ypOoBeHb KOH(IMKTa B OpraHU3aluH SBISETCS
MOJIE3HBIM JIJI51 Hee?

15. TlpencraBbTre, YTO BBI SBISIETECH WICHOM CTYACHUYECKOW TPYIIIbI, KOTOPOU MOPYUMIIH
cZieJIaTh COBMECTHBIN MPoeKT. HO 0MH CTYIEHT HE BBINOJHAET CBOO YacTh padboThl. Kakoii
METOJ pa3pelieHus KoH(paukTa Bel ucnoinbsiyere? [Touemy?

16. Hocutr 1nu copeBHOBaHHWE CTYACHTOB 3a OIEHKA (YHKIMOHAIBHBIN  WJIH
aucyHKIMOHANbHBIN XapakTep? [louemy?

17. Ilouemy cTpecc CHMXKAET KaueCTBO KU3HU U 3)PEKTUBHOCTD Tpyaa’?

18. Kak n36exarb Wiu CHU3UTh YPOBEHb cTpecca?

19. Tlouemy 370pOBBIil 00pa3 )KU3HU MO3BOJIIET YMEHBIIUTh CTPECCOBBIE HAIPY3KU?

Bbaok B. 3aganusi peKOHCTPYKTHBHOIO YPOBHA («yMeTb»)
Bl. 3axaum no aHAIHM3Y KOHKPETHBIX CUTYAIMIA

Curyauus 1. /Imutpuiit CMUPHOB — PYKOBOJUTENb MAIIMHOCTPOUTEIBLHOTO MIPE-
MIPUATHS HA TPOTSHKEHUU TPEX JIET BEChbMA YCIIEITHO KOHTAKTUPOBAJ C MapTHEPOM U3 AB-
CTpHH — MHCTEPOM bpayHOM, KOTOPBII MOCTABIIT EMY 000pYIOBAHHE, 3allaCHbIE YaCTH,
B CJIy4ae HeOOXOAMMOCTH OCYILIECTBIISIII PEMOHT 000pYOBaHUS.

[Ipu 3axar0YeHUU JOroBOpa Ha HOBBIM BHUJI 00OpPYAOBAHMS BO3HHMKIM HEKOTOPHIE
pa3HoOrjIacus OTHOCUTENBHO MTPOJAKHOW LIEHBI 32 €AMHUIY HOBOW YCTaHOBKH. [IMUTPHIO
mmokas3ajochk, uto 10 000 gomn. — 3to moporo, o HactauBas Ha 7000. bpayn y6exnan ero,
MOKa3bIBask MPEUCKYPaHTHI APYTUX (PUPM, UTO 3TO TOCTATOUHO OOOCHOBAHHAS U CIIpaBe/-
nuBas 1ieHa. Ho JIMuTpuii pemmi, 4To HaJ0 HACTOATh Ha cBoeM. OH 3HaJl, 4YTO KOMITaHUS
bpayHa ucnbIThIBa€T 5)KOHOMUYECKHUE TPYTHOCTH U B IAHHOMN CUTYaIlMy OH BBIHYKJIEH Oy-
JET COTJIACUTHCS C yCIOBUAMHU [IMuTpHS.

Crenka cocTosu1ach Ha YCIIOBUSIX, KOTOPBIE MPEeMIOKUI JIMUTpHil.

OpHako MocieacTBUS MOOEIbl OKa3alnuch sl JIMUTpUS COBEPIIEHHO HEOXXHAaH-
HbIMUA. Muctep bpayH He BbleprKai KOHKYPEHLIUH, OH Pa30pUIICS U ylIen ¢ pbiHKa. He-
yaauyHas 11 bpayHa cieinka ¢ JIMUTpueM coirpania B €ro Kpaxe He MOCIJIETHIO poJib. Brio-
CIEeACTBUU [IMHUTpHIA caM OLEHWII, YTO LIEHA, KOTOPYIO Ipeyiarai eMy bpayH, neicTBu-
TEJIbHO COOTBETCTBOBAJIA PHIHOYHBIM YCIIOBHSIM.

[Tocne pa3priBa oTHOIIEHUM ¢ bpayHoMm y JIMuTpus BO3HUKIA ipyras mpodiema —
ITOCTaBKa 3aIlaCHBIX YaCTE€d M KOMIUIEKTYIOIIHUX Y3JIOB JUIS YK€ 3aKyIUIEHHOTO paHee y
bpayna o6opynoBanus. [Ipyrue moctaBmmky npeayiaranu JMutputo mogo0HbIe yCIIyTH
3HAYUTENBHO JAOPOXKE. JIMUTPUI UCIIBITHIBAJ YTPBI3EHUS COBECTH €I1I€ U ITIOTOMY, UYTO KO-
raa-to y Hero ¢ bpaynowm Obuin ApyskecKre OTHOLIEHHsI, OHU ObIBaJI APYT y Apyra Joma,
0OMEHHMBAIMCH MMO3/IPABICHUSMU K MPA3THUKAM.

[Ipomnuio y»xe HECKOIBKO JIET, HO 3Ta UCTOPHS HE HAaeT JIMUTPUIO ITOKOS.

IIucbMeHHO OTBEThTE HA BONIPOCHI:

1. KakoBbI HCTOUYHUKH KOH(IUKTA?

2. Kako# TakTUKM NpUep >KUBATUCh YHACTHUKU KOH(IUKTA?

3. Kak MOKHO OLIEHUTH MOCIEACTBUS KOH(DIUKTA U MEPEroBOPOB ISl UX YYACTHU-

KOB?

Cutyauus 2. PykoBoauTeN0 Mporu3BOACTBEHHOTO MOIPA3ICIICHHS €ro HauallbHUK
Jlaj yKa3aHue HapalluBaTh BBIMYCK MPOAYKIIMHU, & PYKOBOAUTENb MO0 KAYECTBY HaCTauBas
Ha MOBBIIIIEHUU Ka4eCTBa MPOAYKIIMU ITyTEM 3aMeJIJICHUs MPOU3BOJACTBEHHOIO Mpoliecca.
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IIncbMeHHO OTBEeThTE HA BOIPOC:

Kakoii KoH(GIUKT BO3HUKAET B pe3ysibTaTe HAPYIICHUS IPUHIIAIIA €AMHOHAY AT ?

Curyanus 3. nxeHepa-porpaMMucTa BbI3Bajl K ce0€ HayalbHUK OTJENa U CKa-
3aJI, 4YTO IPEACTOUT CIIOXKHasi paboTa — MPUAETCS MOCUAETh HENEIbKY-APYTIYIHO CBEPX-
ypouHo. «IloxanyiicTa, s TOTOB, — CKa3aJ HHXKEHEp, — JIET0 ecTh aeno». Paboty mpunec
cTapimid TexHoaor. OH ckasall, 4To HaJ0 PacCUMTATh YIPABJISIOULYI0 IPOrpaMMy Ha CTa-
HOK JJI U3TOTOBJIEHUS CIIOKHOM Aetanu. Korjga pabouunii feHb NpuOIM3WICA K KOHILY,
MH)KEHEP-TIIPOrpaMMUCT J0CTal 4epTexk, YTOObl MPUCTYNUTh K pabdore. B 310 Bpems k
HEMY IIOJIONIENl HEMOCPEACTBEHHbIN HAayalbHUK M IIOMHTEPECOBAJICS, YTO 3a padoTa.
VYcnpimas 00bsicHEHUE, OH opuIMaTbHO noTpedoBan: «Kareropuuecku 3arpeiar0 Bbl-
HOJIHATH ATY padoTy... 3a/laHue caMoro HadajabHUKa oTaena? IlycTs 1aet ero uepes MeHs».

UYepe3 HEKOTOPOE BpEMs CTAPIIMM TEXHOJOT MOMHTEPECOBAJICS, KaK MIYT Jieja.
VY3HaB, 4TO BCE OCTAJIOCh HA MECTE, OH PE3KO MOBBICHII TOJI0C HA UHXKXEHEPA-TIPOTPAMMH-
cta: «lia Teds pacnopspkeHre HadallbHUKA OTZIeNia HUYero He 3HauuT? Bee otioxu, Oy-
JelIb CUUTATh B pabouee Bpems!»

I[IncbMeHHO 0TBEThTE HA BONPOCHI:

1. IToueMy 3amanue ObBLIO OTMEHEHO HENOCPEICTBEHHBIM HadanbHUKOM? Kak os-
’EH ObLI MOCTYUTh MHXXEHEP-IIPOrPaMMUCT?

2. B uem 3akiroyaeTcss IpUurHa KOHQIUKTA?

3. Kax BbIiiTH U3 JaHHOTO KOH(IUKTA?

B2. TemaTtuka npesenranmii (pedepartoB, 3cce)
. YPOBHM NPOSIBJICHUS U TUIIOJIOTHSI KOHPIUKTOB
. TpaHcakTHBII aHAJIU3 KOHPIUKTOB
. KOHQIUKT KaK TUI TPYJIHBIX CUTyalui
. KoHpaukToycTOMYHMBOCTh KaK BUJ] ICUXOJIOTHYECKON YCTOMYMBOCTH
. [lcuxonornueckre 0COOEHHOCTH KOH(DIMKTHONW JTUYHOCTH
. Oco0eHHOCTH KOH(IMKTHBIX OTHOLLIEHUH Y MOJIOJIOTO TTOKOJIEHHUS
. Ilepe’xnBanne Kak OCHOBA BHYTPUIMYHOCTHOT'O KOH(IMKTA
. [IpodunakTuka BHYTPUIMUYHOCTHBIX KOH(IUKTOB
. [IpyunHBI ¥ TOCNEACTBUS BHY TPUIIMYHOCTHOTO KOH(IMKTA
10. IIcuxonornyeckue yciuoBUs MpeaynpexaCHUS U Pa3pelieHUs] BHY TPHIIMYHOCTHBIX
KOH(JIUKTOB
11. OcoOeHHOCTH KOH(MIMKTOB B TPYIOBBIX KOJUIEKTUBAX M CIIOCOOBI MX pa3peleHust
12. ITpodunakTrika KOHYIUKTHBIX OTHOIIEHUH B TPYAOBBIX KOJUJIEKTUBAX
13. KoH(pauKThl MeXAy PYKOBOJIUTEISIMU U TTOTYUHEHHBIMU
14. UrpoBbie MeTOIbI Kak Ccrioco0 pa3perieHusi KOHQIMKTOB B OpraHU3aliu
15. CoumanbHble KOHQIUKTHI U MTyTH UX pa3perieHus
16. Cneunduueckue 0COOEHHOCTH MEKTPYIIOBOr0 KOH(INKTA
17. Mexanu3M BOZHUKHOBEHHUSI MEKTPYIIOBBIX KOH(IUKTOB
18. OcHOBHBIEC BUIBI MEKTPYIOBBIX KOH(MIUKTOB
19. KomMMyHUKaTUBHBIE TPEHUHTY U TPEHUHTY JIMYHOCTHOTO POCTa KaK CPEJCTBO Pa3BU-
TUSL KOHQIUKTHOW KOMIIETEHTHOCTH
20. TleperoBopsl Kak Croco0 KOHCTPYKTHUBHOTO pa3peiieHus: KOHPIUKTOB
21. Tlcuxonoruyeckue yciaoBHs ycrexa Ha IMeperoBopax

©OoOo~NOoO ULk~ WNE
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22. TexHOn0THY ypaBlIeHUsS KOHPIUKTaMU
23. Texnonoruu 3P PeKTUBHOTO 00IIEHUS B KOHDIUKTHONU CUTYalluU

baok C. 3agaHusi IPAKTHKO-OPHMEHTHPOBAHHOI0 YPOBHS /ISl AUATHOCTHPOBAHMS
chopMHUPOBAHHOCTH KOMIIETEHIIUHU («BJIAXETH))
C1. 3ajanus «keiic-3a1a4umn»

Keiic 1. «CtyneHueckuii KOHQJINKT»

[Ipoananu3upynTe CUTyallMIO U OTBETHTE HA BOIIPOCHI.

Crynendeckas rpymmna 3-ro Kypca 1o pe3yjbTaTaMm y4ueObl Obula MpU3HaHa JTydliei
IPYIIIONA HHCTUTYTA U IPUKA30M PEKTOPA HarpaKJIeHa npemMuen. Yepes napy JHEH mocie
ATOr0 PEKTOP MHCTUTYTA 3aCTal YETHIPEX CTYJEHTOB ATOW I'PYIIIbI KypsIIUMH HA JIECT-
HAYHOM IUIOIIAJIKE.

Kypenue B creHax y4eOHOro 3aBelI€HHs 3alpelanoch. PEKTop MpuKa3oM BbIHEC
BCEM YETBEPBHIM KypWIbIIHMKAaM BBITOBOP 3a HapylleHUWE AUCUUIUIMHBL Korma mpumen
CPOK IOJTyY€HUSs IPEMUH, 0Ka3aJI0Ch, YTO 3TUX YETHIPEX CTYIACHTOB (KCTaTH, KPYTJIbIX OT-
JMYHUKOB) B CIIUCKE IPEMHUPOBAHHBIX HET. YeTBepKa BO3MyTHIIACk. ['pyIina noaaepxana
CBOMX OOMXEHHBIX TOBApHILEH M pelInia OTIPaBUTh K JEKaHy JEJEranuio ¢ IpochOoi
BBIJIaTh UM IPEMHIO.

JlexaH ckazaj, YTO OH HE MOKET YJIOBJIIETBOPUTH UX MPOochOy. Jleneranus HampaBu-
Jack K pekTopy. Pextop neneranuio NpuHsIL, HO yIOBIETBOPUTH NPOCKOy oTKa3zaics. Ye-
pe3 HEKOTOpOE BpeMsl Ha MPEANpa3THUYHOM UHCTUTYTCKOM B€YepEe CTYJIEHTHI B KallyCT-
HUKE pa3bIlpalii CKETY, B KOTOPOM JIeKaH U PEKTOP ObLIM MPEACTABICHBI B CMEIIHOM U
riiynoBaToMm Bujie. Bckope nmociie atoro crapocta rpynibsl CeMeHOB ObLI CHAT. BMeHeHHOe
€My B BUHY HapyIIeHHE ObLJI0 HE3HAYUTENIbHBIM, U CTYACHTBI PELIWIIH, YTO CHAT OH B CBSI3H
co Bceil aToit ucropueit. Ix monsITKu 100UThCs, 4TOObI CeMEeHOBa OCTaBUJIM CTAPOCTOM,
HU K YeMY HE MPUBEIH.

ITucbMeHHO OTBEThTE HA BONPOCHI:

1. KTo siBnsieTcst ”HHUIIMATOPOM KOH(IJIUKTA?

2. Onumute cxemy KOH(IIMKTA (BCE €ro CTaJIuH).

3. [lepeunciure Bce KOHPIUKTHBIE CUTYAIUU (€CJIU OHU €CTh).

4. KOHCTpYKTHUBHBIM WM AECTPYKTHUBHBIM SIBJISICTCS TaHHBIN KOH(PIUKT?

IIpooonxcenue cumyayuu. C HA3HAYEHUEM HOBOT'O CTAPOCTBI MATEKHOM T'PYIIIBI y
JieKaHaTa BO3HUKIN TpyaHOCTH. CtyneHTka [lonbckas oTBeTHIIa Ha MPEJIOAKEHUE CTATh
CTapOCTOM OTKa30M. Ee mpumepy mocneqoBal M MOJYUYMBIIUK 3aTEM 3TO MPEIAJI0KEHUE
TepkuH. B KOHIIE KOHIIOB, CTapOCTOM ObLT HA3HAYEH HE MOJIb30BABILUICS B TPYIIIE aBTO-
putetoMm YeptkoB. I'pyrina oTBeTHIA HA 3TO KOJUIEKTUBHBIM 00iiKOTOM UepTKOBY.

B pe3ynbrarte oHa MOYTH MOJTHOCTHIO HE SIBUJIACH HA 3a4ET K MPEnoaaBaTeto, padbo-
TaBIlIeMy Ha Kadenpe, pyKoBoAUTEIEM KOTOPO ObLT IekaH. BrHa 3a 3T0 Obli1a BO3/10KEHA
cTyneHtamMu Ha YepTtkoBa. Ho Bce He siBuBIIMEcCs OblUIM MPENoiaBaTesieM He JOMYIIEHbBI K
AK3aMEHy. 3a 3TUM MOCIEA0BaN HEAOIIYCK UX K CJa4e APYTUX IK3aMEHOB (ITIOCKOJIBKY CTY-
JIEHTBI, HE CIIAaBIINE BCEX 3a4E€TOB, HE JIOMYCKAIOTCS K dK3aMEHAaLlMOHHOU ceccun). Han
CTYJIEHTaMH HaBHCJIa yTPO3a OCTATHCS B CIEIYIOLEM cEMECTpe 0€3 CTUIEHIHH.

[Tpu pa3dope cI0XKUBIICHCS CUTYallMU CTYACHTBI OOBUHIIIN MpenoiaBareis B hop-
MaJu3Me U KeCTOKOCTU U MOTpeOoBaiu ero 3aMeHsl. [10 HHCTUTYTy MOMOM3IH KaKue-TO
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JMKOBUHHBIE CIIYXHU, B KOTOPBIX HENPUTJISIHO BITJISICNIH TO OJIHU, TO APYTUE YUACTHUKH
KOH(MKTA. JlekaH MOCTaBUII Tepe] PEKTOPOM BOMPOC 0 He0OX0uMOoCTH pachopMHupoBa-
HuA rpymnmsl. Takum 00pa3om, Jiydias rpynmna HHCTUTYTa 32 KOPOTKOE BPeMsI ITpEBpaTH-
J1aCh B XyALIYIO.

IIucbMeHHO OTBETHTE HA BONPOCHI:

1. Kakue mpoGiaembl 100aBIIINCH B 30HY pa3HOTIIACHIA?

2. Kak MOXHO pemuTh 3aTAHYBIIUNCA KOHMIUKT? MOXHO JI1 ero BooOle paspe-
IUTH?

3. Kaxoit xapaktep nproOpes KOH(PIUKT: KOHCTPYKTUBHBIA UITU

JNEeCTPYKTUBHBIN?

4. YBeIU4MIIOCH JM YHCIO JIUI, C KOTOPBIMU CTYACHTHI BCTYNUJIA B KOH(POHTa-
100500074

5. Kakue npo6iembl 100aBUINCH B 30HY pa3HOTIACUNA?

6. Onpenennre BOSHUKIIINNA MOTHB.

Oxonuanue cumyayuu. bplto cO3BaHO cOOpaHKE TPYNIIbI, HA KOTOPOE MPUILLIU JIe-
KaH u pektop. [Tocae OypHOro U OTKPOBEHHOTO pa3roBopa ObLUIO HAWIEHO CIEAYIOIIee pe-
meHne. CTyeHThl JOIyCKAaTCA K caade dK3aMeHOB. HecmaHHbINM 3a4eT M 3K3ameH Mo
ATOMY MPEAMETY OHU JIOJKHBI OyIyT cAaTh Mociie OKOHYaHus ceccud. [IpenonaBaTens
OCTaHeTcs TOT ke. Borpoc o npemMun KypunbiimkaM OoJblle NOJHUMAThCS HE OyIEeT, HO
B JlaJbHEMILIEM pEIIeHNE BOIIPOCOB O CTUNEHUAX, HArpajax U T. M. OyJeT NPUHUMATHCSA
IIPY y4aCTUM NPEACTaBUTENEH CTyaeHdecTBa. [Ipexnuil ctapocTa Ha 3Ty JOJDKHOCTH HE
BEPHETCS, HO IPYIIIE NMPEJOCTABIISIETCS BO3MOKHOCTD BBIIBUHYTh JABE-TPU KaHAUAATYPBHI,
U JIeKaHaT Ha3HAYUT CTapoCTOi oAHy u3 HuX. W, HakoHel, B ydeOHOM Kopryce OyIyT OT-
BEJICHBI CIICLIMAIbHBIE MECTA JUIsl KYPEHUS.

B nanpHenem Xu3Hb TPYIIbl BEPHYJIACh B HOPMAJIBHOE pyciio. I pymma Xxopomio
clajia CECCUIO M BHOBb 0Ka3aJ1ach OJHOW M3 JIy4IIMX TPy HHCTUTYTA. [Iponsonuia mumb
oJlHa noteps: UepTKOB MepeBeENCs B IPYyrol HHCTUTYT.

IIucbMeHHO OTBEThTE HA BONPOCHI:

1. Yto momorno pazpemnTb KOHPIUKT?

2. Ha kakue yCTyNKHU IPUILIIOCH TOWTH 00€UM CTOPOHaM?

3. KakoBsl utoru koHdukra?

4. Tlpunec 1 KOHGIUKT MO3UTUBHBIN pe3ynbrar? Ecnu na, To kakoi?

5. HackomnbKko cripaBeUIHBEI PEIICHUS, 3aBEPIITUBIITHE KOHMIUKT?

Keiic 2. «/Innemma nyisa UpuHb»

[Tepen Upunoii crosina nuinemMMma, Kak e mocTynuth? HemaBHO oHa Havama pabo-
TaTh B OJHOW KOHCYJIbTAIIMOHHON OyXraiaTepckoil (hupMe U yKe CTOJIKHYJIACh ¢ TpooIie-
MOI1, KOTOpas MOTJIa MOBJIMATH Ha ee Oyayliue oTHoueHus B pupme. B xone aynura on-
HOM KOMITAaHUU OHA OOHApYyXWJia, 4TO OOJBIIAsl CyMMa JIEHET, B AEMCTBUTEIbHOCTH BBI-
T1adyeHHas paboTHUKAM 3TOM KOMIIaHUH, HE ObLIa MPOBEACHA, KaK MOJI0XKEHO, uepe3 poHA
3apaboTHOM MiaThl. Takas mpakTHKa ABJISIACH IOCTATOYHO PACHPOCTPAHEHHOW BO MHOTHX
KOMMEPUYECKUX M TOCYJApCTBEHHBIX CTPYKTypax M IOMOraja CKPbITh CYLIECTBEHHYIO
Y4acTh HAJIMYHOCTU OT HAJOTOB.

HNpuHa cuMTana, 4To 3Ta MpPAKTUKA SIBJISIETCS HENPABUIBHON W HE3aKOHHOM WU
JOJKHA MOJYYUTh COOTBETCTBYIOIIEE OTPAKEHUE B ayJUTOPCKOM oTuere. OHa MoJHsIIa
ATOT BONPOC B pasroBope ¢ Hukomnaewm, ctapmmm B ee ayauTopckoi rpymre. OH npusHadi,
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YTO Takas mpodsiemMa B 1IEJIOM CYIIECTBYET, HO HUYETO HE CJeNal, YTOOBI TPOJBUHYTHCA B
ee paspemeHun panbuie. Hukxoma npemnoxun MprHe mOroBOpuUTh € PYKOBOAUTEIEM
(bupMBI, €Clli €€ YTO-TO B 3TOM JIEJI€ HE YIOBIECTBOPSIET.

[Ipexxae uem uatu K pyxoBoautento, Mpuna goiro gymana o6 3toit mpodneme. Ha
3aHATUAX O ayAUTy, KOTOPBIE OHA NMPOJOJDKAJIA MOCEIaTh, U KOTOPbIE NEPUOANYECKU
MIPOBOJIMIIUCH (PUPMOH, yIIOp JI€TaNCs Ha 3TUKY NpOo(heCCHOHATBHOIO ayIUTa U Ha IPUBEP-
KEHHOCTh €€ (PUPMBbI BEICOKUM ITUYECKUM CTaHIAPTaM.

OTO0 ee OKOHYATENbHO YOenusao B HEOOXOJIMMOCTH BCTPEYH C PYKOBOJIUTEIEM
¢bupmbl. OgHAKO BU3UT K PYKOBOJICTBY OKa3ajcs HeyJauHbIM. Anekcelt [lerpoBuy, aupek-
TOp (PUPMBI, COTTIACUIICS C TEM, UTO OOHapy>keHHast IprHOii npakThka BOOOIe-TO HE SB-
JsieTcsl IpaBWIbHOW. BMecTe ¢ TeM OH OTMETHIL, YTO U JPYTU€ KIUEHTHI, C KOTOPBIMU UM
NPUXOAWIOCH UMETH JEJ0, MOCTynalau moJoOHbIM o0pazoM. Anekcelt [lerpoBud nomien
Jake Ha TO, 4TO cKazaj MpuHe 0 BO3BMOXKHOCTH NOTEPH KIMEHTa B TOM CIIy4ae, €clid 00-
Hapy>KEHHBIN €10 (DaKT HAWJET OTpaKEHUE B ayJUTOpCKOM oTuete. OH J1all MOHATh, YTO
€ro TaKOM UCXO0J Aeia Maio ycrpanBaeT. OT 3Toil BcTpeuu y prHBI OCTan0Ch OLIYIIECHUE,
YTO, €CJIM OHA MOKIET B pa3peliEeHUH MPOOJEMbI Jaibllle, TO HEPEMEHHO MPUOOPETET
ceOe Bpara. CoCTOSIHHE HEYJOBJIETBOPEHHOCTH U OECIOKOWCTBA y HEE HE MPOXOAUIIO, U
OHa penIia 00CyIuTh 3Ty MPoOJIEMY ¢ KEM-HUOY/Ib U3 KOJUIET.

Hpuna obpatunacek k boprucy u Muxauniny, paboTaBmuM B pUPME YK€ OKOJIO IBYX
net. OKa3anoch, 4YTO OHU U PaHbLIE CTAIKUBAINCH C MOJOOHBIMU CIIy4assMU B CBOEH ay -
Topckoil pabore. OHu ObUIM yIMBIIEHBI, uTO UpuHa oOpaTtuiiack K AUPEKTOPY GUPMBI, MU-
Hysl CBOEr0 HEMOCPENCTBEHHOIO PYKOBOJAUTENSI — Ha4YaJIbHUKA OTxena aynurta. bopuc n
Muxaun oOpaTuiiu ee BHUMaHue Ha TO, YTO €CJIM OHAa HAaCTOMT Ha CBOEM, TO UM HE U30e-
*aTh HenmpusiTHOCcTe. OHU MIPU3HAIH, YTO B CYIIHOCTH JACHUCTBUS KIIMEHTOB ObLIN HEBEP-
HBIMHU, HO OHU HE PEIIAIMCh OTPaXKaTh 3TO B ayAUTOPCKUX oTuerax. K aTomy ux nmoarai-
KHBaJIO 3HaHUE (PaKTa, YTO PyKOBOACTBO (PUPMBI CMOTPHUT Ha ITO «CKBO3b MabIlbD». [1o-
ATOMY OHHM HE XOTENH CcO3/AaBaTh Mpobiembl. bopuc n Muxaun npusBanu MpuHy ObITH
YJICHOM «KOMAaHJIbI» U CHATH ATOT Bompoc. [lepen Upunoii BcTan BeIOOD.

B npunnune ona moria Obl HACTOSATH HA CBOEM 4Yepe3 T'OJOBY CBOETO HEMOCPE-
CTBEHHOTO HayanbHUKA. OHa MMOHUMAsa, YTO €CJIM Jlake OHa OyJeT mpouleHa, eil cpasy
MPUAETCS CMEHUTH paboTy. M 4To cOBEpLIEHHO TOYHO, €€ AeUCTBUS OyAyT HE 1O TyIlIE €€
koJuieram. KoHeuHo, MOKHO ObLIO OBl IPOCTO 3a0BITh O CIYYUBIIEMCS M HUYETO HE Jie-
nath. [Ipu Takom ucxoje, Kak OHa cuuTaja, COTPYIHUKH (PUPMBI OCTATUCH OBl TOBOJIbHBI
1 9TO, MOXKET OBITh, IIOMOTJIO €H clieNaTh Kaphepy B pupme.

EnuHcTBEeHHOI TPOOIeMOii, C KOTOPOH el Mo-TIPEeKHEMY MPUIILIOCH ObI UMETH JIETIO,
OCTaBajlaCh COBECTh. Bpemenu uis penieHus: Ob1710 COBCEM MaJIo.

IIncbMeHHO O0TBEThTE HA BONPOCHI:

1. Kakoro trma MeXITUYHOCTHBIE KOH(MIUKTHI UMEIOT MECTO B Keiice? OObsCHUTE U
oATBEepaUTE (DaKTaMH.

2. ImeeTcst 1 B OMMCAHHOM B Kelice KOH(DJIMKTe KOHCTPYKTHBHAs ctopoHa? Ecnu
11a, TO B YEM OHA BBIpAKaeTcs?

3. Kakoii ctuiib pa3penieHust MeXJIMYHOCTHOTO KOH(DIJIMKTA ObLT UCIIOJIb30BAH KaXkK-
JIIM U3 Y4acTHUKOB coObITuii? [loaTBepnuTe dhakramu.

4. Kak Ob1 Bol npeuioxunu noctynuth Mpune B jaHHON cuTyaruu?

Keiic 3. Cxkangau B kepupHOM 3aBeleHMH
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C 8 mo 18 mapra 1997 r. MockBa Obu1a suieHa mouTd mojaoBuHbl — 40% oObema
MOJIOYHOM MNpOAYKUMH. Bcranm ee KpynHEMIIMH NPOU3BOAMTENbL — JIMaHO30BCKHM
monounbii  komOmHar (JIMK). CpenctBa maccoBodd uHGOpManuu COOOIIVMIIHM, YTO
aupekropa JIMK Brnagumupa TamOoBa B ero kaOWHETE «CKPYTHIIN» «JTUIAa KaBKa3CKOU
HAI[MOHAJILHOCTHY», MpPHUCIaHHbIE MApTHEPOM KoMOMHATa — Kommanuen «Bumm-buiib-
HNaunw» (BB/l), u BbemmuBbipHynu BoH. CHycTs AECATh JHEH CHUTyalMsl YCIOKOWJIACH.
HecmoTps Ha TO 4TO MPOU3BOIACTBO CTOSUIO, 18 MapTa JIFoasM BBITIATHIIM 3apIuiaty, a 19
MapTa 3alyCTUIM Npou3BOACTBO. HO ckaHIanbHass UCTOPUS HA 3TOM HE 3aKOHYMJIIACK.
3HAYUTENBHOE KOJUYECTBO (DAKTOB yKaszbIBajJO Ha TO, YTO HMHUIMATHBA CKaHJajda U
NOCJIEIYIONIEr0 Mapajinya yCHENIHO pabOoTaloMIero NpeanpHUsITHs HUCXOAWJIa OT CaMoro
TamO0Ba, 00BSBUBIIETO CEOs «KEPTBOM.

MapToBckuil KOH(MIMKT HEBO3MOXHO IMOHSATH, €CJIM HE 3alIiHYyTh B HMCTOPUIO
npennpustus. JInaHo30BCKU KOMOMHAT ObLT CIIPOEKTUPOBAH M MOCTPOCH KaK MJIAHOBO-
yobiTounblii. K Hawanmy 1992 r. JIMK noman B Tspkenedmuii (UHAHCOBBIM U
MpOU3BOJICTBEHHBIN Kpu3uc. K Havany ckanpana 3apaboTHas miara padodero Ha JIMK
paBHssiack 500 nmomn. B pyOneBOM HSKBUBAJECHTE. «IDJIEKTPOHILMKN» W CPEIHEE 3BEHO
yopasienust nomydanu skBuBajeHT 1000 — 1500 gomn. JlHEBHOM 00OpOT BBIPYUKH
koMmOuHara coctapisii 4 mipa pyo. Eciu B 1991 1. JIMK enBa Mor ocuimuTh BBITyCK 5 — 7
TOHH NPOAYKIMU B Mecsl, To B 1997 . nponssonui 22 — 24 Tonnsl. Ha Bcent mponykunmn
JIMK crtout Toprossiii 3Hak BB/ — 3a6aBHas Mopiouka ¢ Gosnbiumu yimamu. Kommanus
BB/l — ponnas, oreuectBeHHas. [IpoayKius ¢ 3T0M MapKOW UMEET MPOUYHYIO PEITYTAIHIO.
[To maHHBIM TOTPEOUTENBCKUX IKCIIEPTHU3, U3BECTHBIN BCeM COK «J[>Kel-CIBEH» — B CITUCKE
JTy4dmux. BeICOKYIO OIIEHKY MOHO ITOCTaBUTh U MoiouHou npoaykuuu JIMK. Bopouewm,
MOYXHO CKa3arh U MO-Apyromy: npoaykunu « Bumm-buine-/lann». Bens BB/l He mapTHep
JIMK, a npakTU4ecKu XO3dMH: OH BianeeT 52% akiuil OTKPHITOrO AaKIIMOHEPHOTO
obmecTBa «JIMaHO30BCKMI MOJOYHBIM KoMOWHATY. 20% aKuuid MPUHAIICKUT
npaBuTeabcTBY Mocksbl. JIMK u emie nBa «kedupHbix» npennpusatus — LlapuibsiHckuit
MOJIOYHBIM KOMOMHAT M 3aBOJI JETCKOIO0 MOJIOYHOIO MUTAaHUS BMecTe ¢ Komnanueil BB/]
BXOJAT B XOJIUHT «POIHUKY.

4 mapra 1997 r. coBer agupektopoB JIMK, cocTosiimii U3 NsATH 4€JIOBEK, BKIIIOUAS
TamOoBa, coOpasncs i TOro, 4YToObl MPEKPaTUTh ModHOMouYuss TamMOOBa M Ha3HAYUTh
HOBOT'O T€HEPAIBHOTO AUPEKTOpA. [10 MHEHUIO TPEX U3 MIATH YJICHOB COBETA JUPEKTOPOB,
U1 3TOT0 ObLIN Cephe3HbIe OCHOBaHUS. [ pyTna akimOHEPOB U YWIEHOB COBETA IUPEKTOPOB
AO 3armono3puin reHaupeKTopa B (PUHAHCOBO-X035MCTBEHHBIX HapyieHusx. Kommpomar
Ha TamOoBa HEOOXOAMMO OBLIO MPOBEPHUTH, HO MPUITIAIICHUE K pa3roBopy TamO00B Tpu
Mecslla UITHOPUPOBaJl. A 3aBOJIOM BCE 3TO BpeMsi pyKOBOJWI MO Tese(oHy, cchliasich Ha
60ome3nn. TaMOOB — XOpOIITNii MPON3BOJACTBEHHUK M KaK JUPEKTOp kKommanwio BB/ Brionxe
yctpauBan. K ero 3mopoBbto BBJl oTHOcuiics OepekHO: KOMITaHMSI OTIPAaBIsiIa €ro
neunthbes B LBennapuro. Kaxk TosbKO peub 3a1uia 0 Ha3HaYeHUH HOBOTO IMPEKTOPA
komMOuHaTa, TamMOOB, XJIOMTHYB JIBEpbhIO, yIIea ¢ KoMOUHaTa. Yepe3 HECKOJIBKO 4acoB IO
COOCTBEHHOMY >KEJIaHWIO YBOJWJIACH IIaBHBIA Oyxranrep JlementheBa. Ha3zHaueHHOMY
HOBOMY reHaupekropy Ilnactuauny Tam60B 1 JleMeHTheBa OTKa3aIUCh Nepeaarh nevyarb
U JOKYMEHTbl komMOuHara. [Ipunuioch BBI3BIBaTH MWIMIIMIO U BCKPBIBaTh ceilpbl B ee
IPUCYTCTBHH.

42



Tam0O0OB yBepseT, uTo 4 MapTa HHMKakod COBET JMPEKTOPOB HE 3acenaj, a Ha
KOMOMHAT «BOpPBaOChY) pykoBoACTBO BB/l ¢ «imnamMu kaBKka3Ckoil HAIMOHATIBHOCTH» U
00BABUIIO, YTO «OHU 3/7IECh XO34€Ba», YTO €r0 BHIBEIU C KOMOMHATa MOJ PYKH, YBOJUIN
[JIAaBHOTO OyXranTepa, B3JIOMaln ceidbl, yKpanu rnedars. M numb mo6necTHpIe 1edCTBUS
MectHoro YBJI, Bbi3BaHHOro TamMOOBBIM [iIi  BOCCTAHOBJICHUSI TOpSAAKA U
CIPaBEUIMBOCTH, «4TOOBI TOpPOJ HE oOcTaics 0e3 MOJOKa», IMO3BOJIMINA TOHHMOMY
JTUPEKTOPY BEPHYTHCS B CBOM «pa3rpadiieHHbI kaOuHeT. OCHOBHOM apryMEHT, KOTOPhIM
TamOOB momJIep)KUBAET BEPCHUIO «SI XOPOUIMH — OHM IUIOXHE», — 3TO TO, YTO YacTh
paboTHUKOB JIMAaHO30BCKOTO MOANUCANIN MUChbMO-00pailieHue K JIy>)KkoBy U coOpanuck Ha
MUTHUHT ¢ TpeOOBaHHEM BEpPHYTh TaM0OOBa Ha JOKHOCTh AUPEKTOPA.

Komuccust o paccmoTpeHuto koHpaukra k 12 anpenst gomkHa ObUla ONpeneauTh
NpaBbIX M BUHOBATbIX. A 4TOObBI HE OTAaBaThb NPEANOYTEHHE HH OJHOM U3
KOH(UIMKTYIOIIUX CTOPOH, TMPaBUTEILCTBO MOCKBBI TMPEAJIOKUIO HA3HAYUTh Ha
JNOJDKHOCTh JUPEKTOPA «TPETHE JIMLO» — AUPEKTOpa MOCKOBCKOTO 3aBOJAa JIETCKOTO
nutanust Opnosa. Cutyanus Oblia IenukarHas: MOCKBa HE MOIJIa HAa3HAYUTh JUPEKTOpa
CWJIOW — MpeAnpusTHe-T0 YacTHoe. M3 nsatu wieHoB coBeta aupekTopoB Tpoe (oT BB/I)
coracuinck ¢ ATuM. [IpotuB 6puI TaMOOB U €r0 3aMECTUTEb.

Bot uTto roBopuii I 010BaHOB — 171aBa KOH(MIMKTHOM Komuccuu: « TamO0OB BeneT ceOs
KaK BO BpeMs CKaHJajla Ha KOMMYHaJIbHOW KyxHe. Bmecto Toro, utoObl pa3Ouparb
JIOKYMEHTBI U BBISICHUTb, KaKW€ CETOJHS Ha KOMOMHATE€ OpPTraHU3alMOHHO-TIPABOBHIE U
(bMHAHCOBO-XO35MCTBEHHbIE MPOOJIIEMBbI, MBI IOKa TOJBKO YCIIOKaWBaeM JIOJICH.
Hampumep, Mbl u3Bemaem TamOoBa, TOIBKO €ro, 00 ouepeaHoM coBerianuu. M Bapyr
BMECT€ C HUM B HAa3HAYCHHOE BpEMs TOSABIAETCS J00pasi COTHA BO30YKICHHBIX
pabOTHUKOB KOMOWHATa, U COBEIIaHKE MpeBpariaeTcs bor 3Haet Bo uto. Takux nmpuMepoB
s MOTY IIPUBECTU MHOTO.

Ecnu xe roBoputh He 0 hopMme, a o cyTH nericTBuii TamOoBa, TO €ro BUHY S BIXKY B
TOM, 4TO OH BHYyIIaeT JtoasamM, uto BB/l — 3axBatunk komOunara. Ha JIMK 1o cux nop He
MMOHUMAIOT, YTO OHHU pabOTAIOT B aKIIMOHEPHOM OOIIECTBE, KOTOPOE ACHCTBYET MO YCTaBY,
uMH ke U nipuHaToMy. Cam TamMOOB fenaeT BUJ, 4TO OH 3TOrO He MoHuMaeT. PaboTHukU
yCTaBa HE YUTAJM, TO3ITOMY KM JIETKO MOBEPUTH CIOBaM JIMPEKTOPA, UTO O€3 HEro 3aBo/y
PYXHET, TaK KakK MOMajeT B Pyku OaHIUTOB». B TOT mepuoj BakKHO OBLIO BBISICHUT,
rnmouyemMy KOMOMHAT OCTaHOBWIICS ¢ 5 o 8 MapTa? OTBeT ObLI HailieH — OblJIa HAMEPEHHO
BBIBEJICHA M3 CTPOs aBTOMAaTU3UPOBaHHAs CUCTeMa NOpou3BoAcTBa. M3 mHEHTpaibHOTO
KOMIIBIOTEPA YKpaldu 3SJICKTPOHHBIC ILUIAThI, @ M3 BCEX TEXHOJOTMYECKHUX JIMHUM —
mporpaMmMHoOe oOecrniedeHue. 18 Mapra TeXHUKY NMpUBENU B mopsgok. Ho kaxaplii 1eHb
MPOCTOS JIMIIWJ IpeAnpusiTie 00opoTta B 4 mipy py0. «Eiie napy Heienb mpocTosi, 1 HaMm
JIEUCTBUTEIHHO MPUIIUIOCH OBl YBOJBHATH JIIOACH, — COOOIINI YieH COBETa TUPEKTOPOB
UseptkuH. — YacTHOE Tpennpusitie HE MOXKET MO3BOJUTH cebe cTosiTh. K cuacThio,
CUTYyaIlUsl BbIIIJIA U3 KPU3UCAY.

KoneuHno, ctpactu Ha koMOMHaTe yiaeruch He ckopo. Pabotnukam JIMK cienoBano
00BbsacHUTH, uTO BBJl — nHBeCTOp, a HE MPOCTO «JIepKaTeaby akiuid. To ecTh OOBSICHUTD
TO, YTO TIPU HOPMAJILHOM PYKOBOJICTBE MPEANPUSATUS JOAU JAOLKHBI ObUIM 3HATh JABHO.
IIpencraButenn BBJ[ momaramu, 4to KOHQIMKTHONW KOMHCCHHM HE COCTaBUT Tpyja
OMPEIENUTh UX 3aCIYyTU B TOM, YTO KOMOMHAT BHIKUJI: BCS MOJIyYCHHAs HA MPEIPUATHSIX
XOJNJIMHra  OpUObUIL  pPEeMHBECTUpOBAJach B OCHOBHOE  mpousBoiactBo. [lo
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npenocrabieHHol uHbopmanuu, ¢ 1994 mo 1996 . BB/l camocTosiTenbHO BIOXUIA B
pexiamy JIMK 6onee 6 miaH momt. B menom 3a tpu roga xommnanus BBJ[ Bmoxkuna B
koMOuHar okoio 60 mipx py0. HeiictBust TamboBa BoIrIsienu O6onee yeM cTpaHHo. Beab
OH OCTaJCsi HE TOJBKO YIEHOM COBETa JMPEKTOPOB MPEANPUATUSA, HO M SABIBLICA
BragenbieM 30% akiui XOJNauHTa, B KOTOPBIA BXOAST TPU YIOMSIHYTBHIX YK€ 3aBoja U
BB/I. Ilouemy unien coBera aupektopoB AO «BApyr», uepe3 TPU roja Mocie Haudala
COTpYAHUYECTBA, NOHsI, 4YTOo BBJ] — «3axBaruuk u Bpar», HOHITh OYEHBb TPYIHO. BOT uTO
roBopui1 ['onoBaHoB: «HeT cOMHEHMIt, UTO 70 Camoro MOCIEAHEr0 BPEMEHU CUTYalMs
BCEX YyCTpauBaja, W npexje Bcero TambOoBa. Sl He MOTy pyyaThCs 3a TO, UYTO MbI HaiiJileM
UCTUHHYIO TPUYUHY paszaopa. He HUCKIIOYEHO, 4YTO KOMHUCCHUSA TPUMET pEUICHUE He
00HapOoI0BaTh MOJHOCTHIO UTOTH CBOUX PACCIIEIOBAHUNY.

I[IucbMeHHO 0TBETHTE HA BONMPOCHI:

1. K kakomy THIy KOH(JIUKTOB OTHOCHUTCS cKaHAan Ha JIMK?

2. KakoB ypoBeHb KOH(IIUKTA U KaK OH OTPa3wiICs Ha paboTe MpeanpusTus?

3. KakoBsI mpuunHbl KOHPIUKTA?

4. Kakue meronbl paspelieHusl KoH(paukra Obui nmpuMmeHeHbl? Kakue, Ha Bail
B3IVISI, MO’KHO OBLIO OBl MPUMEHUTH erie?

5. Kak ObicTpee yCIOKOUTh KOJIJIEKTUB?

6. UTo MOXKHO cKa3aTh 00 YIIpaBICHUYECKON ITHKE W COIMATLHON OTBETCTBEHHOCTH
PYKOBOJCTBA HA3BAHHBIX OPTraHU3aLIHii?

C2. Tpenunnru. /lesioBasi urpa.

Tpennnr 1. Cro:xkeTHO-posieBasi urpa «MeabHUIA

[{ens: mpokuBaHUE YYaCTHUKAMHU TPEHHHTa «MEJIKHUX» KOH(IMKTHBIX CUTYaIlUi,
HACTpOIKa Ha JaJbHEUITyI0 paboTy.

PaBHOE 4mMCI0 y4acTHUKOB 00pa3yroT ABa Kpyra (OJMH BHYTPHU JAPYTOro), BCTAIOT
JULIOM JPYT K APYTY W Pa3bITPhIBAIOT B Mapax MaJICHbKHUE TUAJIOrabCUTYallud, KOTOPhIC
3agaeT Beaymui. Jluamor AmMTcs 2 MUHYTHI.

[Tocne kaxxoro auanora BHEIIHUM KPYT JeJdaeT HEeCKOJIBKO I11aroB, HapuUMeEp Mo
4acOBOM CTpeJIKe; KaXIbli yHaCTHUK MEHSIET MapTHEPA, Pa3bITPhIBACTCS CIETYOUINNA ST~
30/I.

Cutyauuu 11 pa3pirpbIBaHUS:

— HaxoJsIIMecs BO BHEIIHEM Kpyre UTPatoT poJib KOHTPOJIEpOB aBToOyca, a HaX0-
JSITITECS] BO BHYTPEHHEM - POJIb O€30MIIETHBIX MMACCAKUPOB;

— BHYTPEHHUU KPYT - MPOJABILBI, KOTOPBIM HET Jiesia A0 MTOKyNaTeaen, a BHEITHUN
- IOKYTaTENH;

— BHEILIHUM KPYT - HAYAJbHHUK, «3aCTyKaBIIMI» OINAa3AbIBAOLIETO MOJYMHEHHOTO, a
BHYTPEHHHUM - IOAYNHEHHBIN;

— BHYTPEHHUU KPYT - )KWIEL], KOTOPOT'O 3AJIMJI COCEJl CBEPXY, BHELIHUI KPYT - COCEJL
CBEPXY.

B xone o6cyxieHns y4acTHUKY aHAJIM3UPYIOT CBOe Hanboyiee TUIIMYHOE MOBEIe-
HHE B PA3JIMYHBIX CUTYaLHsIX, IEPEKUBAEMBIE IMOLUU.

Tpenunr 2. «Bbi00pbI cTpaTeruiin

[{enb: 1aTh BO3MOKHOCTb YYaCTHHKAM TPYIIIbI ONPENENNUTh y cels mpeobdiiagaro-
I1yIO CTPATErHIO MOBEIEHUS B KOHQIIMKTE U IPOAHAIN3UPOBATh €€ OCOOEHHOCTH.
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[Tocne 3HaKOMCTBA C OCHOBHBIMHU CTHJISIMU WJIM CTPATETUSIMU TMOBEJAEHUS B KOH-
(bIMKTE YIaCTHUKY JCIATCS HA MOATPYMIBI B 3aBUCUMOCTH OT JUATHOCTUPYEMOU CTpaTe-
ruu. B Tom citydae, eciu y KOro-im0o U3 y4aCTHHUKOB BEQYIIMMH OKa3aJIMCh HECKOJIBKO
CTpaTeruii, UM MOXKHO MPEJI0KUTh CAMOCTOSITEILHO BBIOpPATh IPYIIITY, B KOTOPOU UM OBl
X0TeN0Ch paboTarh. [lanee noarpynmnam mpeajaraeTcs B T€UeHUE 15 MUHYT npoaHaIn3u-
pOBaTh W MPEIJIOKUTH IMyTH YPETYIUPOBAHUS TMPEIaraeMoil KOH(QIMKTHOW CHUTYyaIuu.
KondnukTHas cuTyanust MOXKeT ObITh MPeAJIoKeHa BEAY UM WIH KEM-TO U3 TPYMIIbL.

Bapuant cutyanuu amis pazoopa:

Huna K. olHOBpeMEHHO SIBISIETCS CIIyIIATeIbHUILIEH KYpPCOB MEPENOATrOTOBKU (ha-
KyJbTETa NICUXOJOTUU U COIIMATBHBIM MEIaroroM B IIKoJie. J{ByXroauuHoe o0ydyeHue Ha
Kypcax TpeOyeT 4acToro OTBJICUEHHUs OT paldOoThl, yyacTusi B yueOHbIX ceccusix. [lepen
HavyasioM o0yueHusi y Hunbl K. Obuta 10roBOpeHHOCTH C AUPEKTOPOM IIKOJIBI O COXpaHe-
HUU 3apa0OTHOM TUIATHI B TIOJIHOM 00BEME, U Ha MPOTSHKEHUH BCETO BPEMEHU 3Ta JJOTOBO-
PEHHOCTH BBINOJIHSIIACH; K pa0OTe COLMAIIBHOIO MEAarora He MPEeAbIBISUINCH BHICOKHE
TpedboBanus. Ha BTopom rogy o0yuyeHus ciaymaTeabHUIA MOTy4dnsia IpeIioKeHUe OT I1-
PEKTOpa OJTHOTO U3 3aBOJIOB BO3TJIABUTH HA BPEMsl JIETHUX KaHHUKYJ O3/0POBUTEILHBIN
JNETCKUM JIarepsb. 3apIuiaTta, KOTOPYI0 OHa MOKET IMOJTYYUTh 32 JIETHUW IEPHOJ], BO MHOTOM
pelIuT ee MaTepuaibHbie MPOOJIEMBI (JIOJITOXKIaHHBIM PEMOHT B KBapTUpE, OOHOBJICHUE
Mebenn). Huna K. xoueT paboTtaThk B 3TOM J1arepe u Ha IpUeMe y TUPEKTOpa 3aBOJia AaeT
cBoe cornacue. CrycTsi HECKOIbKO JAHEN AUPEKTOp Kokl Bei3Bana Huny K. u npenjo-
’KUJ1a €i BO3TJIaBUTH IIKOJILHBIHN JIETHUH Jareph (€CTECTBEHHO, 3apIljiaTa HECOMOCTAaBUMA).
Korma Huna K. ckazana o cBOMX HaMepeHHUsX, TUPEKTOP B pe3Koi (opme mpeioxKuia
WM paboTaTh B IIKOJILHOM JIarepe, Uik yBOJBbHSITHCS.

KommenTtapuii ayis Bemyiero (¢ 3Toil nH(popmaimei cHavyaia y4acTHUKOB JIydIle
HE 3HAKOMUTB): CUTyauus B3sTa u3 xxu3nu. Huna K., pemas konduukr, n3zdpana crpare-
TUI0 COMEPHUYAOIIIYIO0, 3aHsJIa JOMUHHUPYIOIIYIO MO3UIINIO U TToexalia paboTaTh B 3aBO/I-
CKOH Jlarepb. Yepes 1o oHa ObUIa yBOJIEHA IUPEKTOPOM IIKOJIbI IO COKPAIICHHIO ILITATOB.

[To ucteuenun HekoToporo BpemeHu (10-12 MUHYT) CJIOBO MPEAOCTABISAETCS TOJ-
rpymnmam, B 3To e Bpemsi BceM y4acTHUKaM JaeTCs AOMOTHUTENbHASI MHCTPYKIIUS: B XO/1€
MPE3CHTAIMU PEIICHUN YUaCcTHUKAM JIPYTUX MOATPYII OTMeYaTh OCOOCHHOCTU MTPUHUMA-
€MBIX pelICHUM, TOBEICHUYECKUE TTPOSIBIICHNUS, BepOaIbHbIE U IMOIMOHAILHBIE PEAKIIUU,
TUMUYHBIC JIS IPpe3eHTyeMoM cTpaTeruu. [Ipu 00CyXIeHNN YYaCTHUKH ACIISITCS TIePEKU-
BaHUSIMH, 0000IIAIOT YBUIESHHOE.

Tpennnr 3. «kHauaibHUK — ceKpeTapb»

[{ens: mpoaHanu3upoBaTh cTeneHb YOPEKTUBHOCTH PA3TUUHBIX CTHIICH MTOBEICHUS
B KOH(DJIUKTHOM CUTYyaIUH.

YyacTHHKY Tpynnbl AENSITCS HAa 3 MOArPYIIbL: nepBas noAarpymnna (5-7 4enoBek)
TOTOBUTCSL K UCIOJHEHUIO POJIM HAYaJbHUKOB, BTOpas (5-7 4EIOBEK) — MAIIMHUCTOK,
TpeThsi — HaOmoaarenu (3-4 denoseka).

Y4acTHHUKY, UCTIONHSIONIME POJIM HAaYaIbHUKOB, BBIXOJAT 3a JBepb. VX 3amaua—
JaTh OYEPENIHOE 3aJlaHuEe CEKPETapI0 U BBIPA3UTh CBOE HEJIOBOJILCTBO KaY€CTBOM €€ pa-
00Thl (MHOTO OIIMOOK, OIMEYaToK, paboTa ciaeTcss He B CpPoK). B ayauToputo «Haydasb-
HUKW» BXOJAT 110 OAHOMY.
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VY4acTHUKY, UCTIONHSIONIUE POJIM CEKPETapeid, Tak:Ke MEHSIOTCS B KOKIOW CIICHE.
[Tpu 3TOM KaxIblii «CEKPETaphy HAIMOIHSAET POJIb CHEIU(DUISCKIM COJCPKAHUEM: YCTa-
Jast ¥ OOJIE3HEHHAST; KalpU3HAs ¥ MOJIOJIasl JamMa, 3aiTPhIBAIOIIAs C HAYaIbHUKOM; OJHHO-
Kasl ¥ 3aMKHYTas; MHTEJUTUTCHTHASI TTOKUIIas JaMa; OOeBasi M s3bIKacTasl >KEHIIMHA.

B oOcyxnennn ciemyer MmpoaHATU3UPOBaTh, MOBEJACHUE KAKOTO U3 YYACTHHKOB
obU10 Hanbosee 3¢ (HEKTUBHBIM U 32 CUET KaKOTO CTHIIA.

HMenoBasi urpa. «Kondgukrsl B oprannzanumn». «PedopmupoBanue opranuzanum

Heab urpel. Pa3Butue y CTy/IEHTOB HAaBBIKOB aHaJIN3a KOH(PJIUKTOB B OPTaHU3AI[UU
1 GOpMHUPOBAHKE Y HUX YMEHUI BECTH JICJIOBYIO JUCKYCCHUIO IO CIIOPHBIM BOMPOCAM.

HUrposasi curyauus. BHeApeHNE HOBBIX TEXHOJOTUW B MPOW3BOACTBEHHBIA IPO-
LeCC MPENPUATHS IPUBEIIO K TOMY, YTO, 10 MHEHUIO TJIABHOT'O TEXHOJIOTa, CYIIECTBOBA-
HUE OJTHOTO U3 YYacTKOB B COOPOYHOM II€X€ CTaso Helenecoodpa3ubiM. Ha ogHoM U3 co-
BEIIIAHUH TJIABHBIM MHXKEHEP BBIJIBUHYJI UJICIO O CIUSHUM 3TOT0 Y4acTKa C IPyTUM, CMEX-
HBIM IO T€XHOJOTMYECKON JNuHMH. [Ipenioxkenne rimaBHOr0 MHXEHEPA BBI3BAIIO COIPO-
THBJICHHE CO CTOPOHBI HayaJbHUKA II€Xa M HAaYaJIbHHUKA IMOJJICHKAIIETO PEOPTraHU3aIun
y4acTKa.

IHopsinok mpoBeaeHNUsi UTPHI

lloozomosumenvruvii oman. 3a OAHY-ABE HEAEIHU CTYACHTHI MOIYYalOT YCTAHOBKY
Ha MPOBEJICHHUE JIEJIOBOM WUIPhl U Y3HAIOT TEMY U LI€JIb 3aHATHS, 4 TAKXKE TEMY JI€JIOBOU
UTPBI, €€ LEJIb U UTPOBYIO cUTyaluto. I 3Toro npenoaaBarenb MPENOCTABISET yKa3a-
HUS [0 CaMOCTOATEIFHOMY M3yUYCHHUIO JINTEPATyphl U OTPaOOTKE OCHOBHBLIX BOIIPOCOB
TEMBL.

B x00e uepwi

1. PactipeienuTh pOJIM CPeu CTYJAECHTOB: TUPEKTOP MPEANPUSITHS, TTIaBHBIN TEXHO-
JIOT, HAYAJIBHUK 11€Xa, HaYaJbHUK y4acTKa (COCTaB MTPAIOIINX MOKET MEHSTHCS B XOJI€
urpsbl). CTyJIEHTHI, HE BOIIEIIINE B COCTAB UTPAIOIIMX, BBITIOIHSIOT POJIb IKCIIEPTOB.

2. UrparonuM yTOYHSIOT YCTAaHOBKY HAa MTPY M UTPOBYIO CHTYAIHIO, a TAKXKE UX
3HAKOMSIT C UTPOBBIM CLIEHApUEM M JAal0T BpeMs Ha MOATOTOBKY K urpe (1o 10 MuHyT).

3. PaspirpeiBanue crienapust (10 30 MUHYT):

JlupexTop npeanpusTus TpoOBOAUT COBELIAHUE MO CIIOPHOMY BOIPOCY, OTPaKEH-
HOMY B UTPOBOM cuTyaruu. Ha coBenianue npuriamnieHbl TJIaBHbIM TEXHOJIOT, HaYaIbHUK
11eXa U HayaJbHUK y4acTKa.

[Tpumeuanue. UrpoBoii ciieHapuii MOKET ObITh IPOUTPAH IBYMS UJTU TPEMsI COCTa-
BaMH YYaCTHUKOB, YTO TIO3BOJIUT MTPOU3BECTH CPABHUTEIHHBIN aHATN3 PAaOOTHI CTYACHTOB
MO Ka)KJI0M POJIH.

4. AHanu3 NelCTBUN yYaCTHUKOB UTPhI 3KcriepTamu (110 30 MUHYT).

5. [lonBeneHne UTOTOB MPENOIaBATENEM.

Bbaok /1. 3apanus 11 HCNOJIL30BAaHUSA B PAMKAaX MPOMEKYTOYHOM aTTeCTALUH
Al.1lepeyeHb BONIPOCOB K 3a4eTy
1. [TousTre KOH(IUKTA, €rO CYITHOCTb.
2. lnnamuka npoTekaHus KOHPIUKTA.
3. [leperoBopsl kKak OCHOBHOW MHCTPYMEHT pa3pelieHus KOH(PIUKTOB.
4. CtpykTypa KOH(IIHKTA.
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5. OyHKIMH KOH(DIUKTOB

6. Tunosnorust KOHPIUKTOB.

7. Y4acTHUKU KOH(IIUKTA.

8. [IpuunHbl KOHDIUKTOB.

9. CriocoOsI 1 (hopMBI 3aBepILIeHUsT KOHPIUKTA.

10. OcHOBHBIE CTUIIH pa3penieHus] KOHPIUKTA.

11. Ponp pykoBOAUTENS B yIIpaBIeHUH KOH(IUKTaAMHU.

Jliis npoBepku ¢pOPMHUPOBAHHOCTH MHANKATOPA H0CTHKeHHs kKomnereHunu MY K-
3.3: OcymectBiasier 00MeH MHpopManueil, 3HAHUSAMHA U ONBITOM C WIEHAMH KO-
MaH/bl, OLEHUBAET WICH IPYrUX YICHOB KOMAH/BI 1/l JOCTUKEHHUS MOCTABJICHHOM
neJIn

Baok A. 3ajanust pennpoAYKTUBHOIO YPOBHS («3HATHY)

A.1 DoHI TECTOBLIX 3AJIAHUN MO TUCIUTIJINHE

Tectbl THIA A.

1.Kakoe yc/10BHE IPensITCTBYeT BOBHUKHOBEHNIO (DOPMAJILHOM OPraHU3aIuM JIl0-
neit (mo bepunapny)?

1.cnocoOHOCTh 001IaThCS

2.TOCTIKEHHE 0011Iel 1en

3.cTpeMyieHue K CBOOOIe JeHCTBUI

4 ;xeTaHre COBMECTHBIX JIE€HCTBUN

2.0TIIHYUTENBLHOMH 4epToil (POPMATBLHONH OPraHu3aIuM SIBJISIETCSH
l.oTcyTCcTBUE €AMHCTBA B ICMCTBUSIX €€ YJICHOB

2.)KECTKOE JJaBJICHHE Ha €€ YJICHOB

3.HaNIM4KE TOHKHOCTHBIX HHCTPYKIUHM U NIPEANTMCAHNAN

4 .co3HaTteNIbHas KOOpAUHAIUSA JESUCTBUHN ABYX WM OOJIee JIUI]
3.0OCHOBHBIM OTJIMYHEM KOMAH/AbI OT 00LIYHOM padoueil rpynnbl ABJIsSETC:
1.Hanmuuue auaepa

2.pa3mep

3.HaJIM4yue cuHepreTuyeckoro s dexra

4. Hanu4ue poJaeBOr CTPYKTYPHI

4.I1pouecc GpopMUPOBAHHUSA KOJJIEKTHUBA MOKHO Pa30MTh HA CTAUM:
1.3HaKOMCTBa

2.cONMKEeHHE YIaCTHUKOB

3.0011eHue

4. KOH(IMKTOIOTHS

S.JIpuyuHaMu BCTYIUIEHHSI B TPYNIIBI ABJISIIOTCS:

1.3HaKOMCTBA

2.TIPUHAJIC)KHOCTh

3.00MOIIIb

6.K ¢pakTopam noBpimamuM 3(pPeKTUBHOCTH TPYNI OTHOCSTCS:
1.00menue

2.TPYIIOBBIE HOPMBI
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3.3ammTa

4.CTIJIOYEHHOCTD

7.Manas rpynna, cyuecTByIuas Julllb B paMKax 0(puuajibHO NPUHATHIX Opra-
HU3AaUUM - ITO:

1.dbopmanbHas rpymnmna

2.HedopManbHas

3.1abopaTopHasi

8.KoJu1ekTHB — 3TO:

1. rpynmna nrozeit, 00beIMHEHHBIX OOIIHOCTHIO LI, 3a/1a4 U METOJI0B JICSITEIIbHOCTH
2.¢poMHUpOBaHUE COLMAIIBHBIX U MPOPECCUOHANBHBIX KAYECTB JIIOCH B OpraHu3aluu
3.popMa pa3BUTHS TUYHOCTU COTPYJHUKA B OPraHU3alUU

9.1Ipouecc nejieHanpaBJaeHHOTro GopMUPOBaHMS 00000 crIOCO0a B3aUMOAeHCTBYSI
JIIOJIed B OPraHU30BAHHOM IpyIie, MO3BOAA0IIEro 3p(PeKTUBHO Peau30BbIBATh
HX JHEPreTHYeCKUil, HHTE/UIEKTYAIbHbIN U TBOPYECKHUIl MOTEHIIHAJ CO00Pa3HO
CTPaTern4ecKuM LeJIsiM OPraHu3anuu, Ha3bIBAETCS:

1.pa3BuTHE KOMaH/IbI

2.pa3BUTHE KOJIJICKTUBA

3.KOMaH/1000pa30BaHKE

10.I'pynna Jiroeii, B3auMO0MOTHSIOIIUX U B3aUMO3aMeHsIIOIINX JPYT APyra B
X0/1e JOCTUKeHHS MOCTABJICHHBIX IleJIeil, HA3bIBAeTCH:

1.manas rpynmna

2.KOMaHIa

3.KOJIJIEKTUB

11.9Tan koMaH1000pa30BaHusl, HA KOTOPOM MOCJI€0BaTE/ILHO MPOBOASITCS CIEIH-
aJIbHO OPraHU30BaHHbIE NPOLEAYPbI PA00ThI ¢ KOMAH/I0H, HA3bIBAETCS:

1.5Tan KOMIUIEKTOBaHUS

2.9Tal JUarHOCTUKA

3.3Tan ChHITPOBKHU

12. Komanga — 3710:

1.rpymnmna cCOTpyAHUKOB, CTPEMSIIIIUXCS K IOCTHXKEHUIO 11eJIel KOMIIaHUu!

2.He0oJIbIIIas TPYIIa COTPYAHUKOB, CTPEMSIIIUXCS K IOCTHXKEHHUIO 001IEel 1enu
3.rpynmna coTpyJIHUKOB, UMEIOIIUX OOIIHME HHTEPEChI

13.Tun ynpaBJjieHYeCKO0ii KOMaH/IbI ONpe/Ie/IAeTCs:

1.ocobeHHOCTAMHU TTUACPA

2.KyJAbTYypOU TPYIIIbI

3.TUMIOM OpPTaHU3AIMOHHON CTPYKTYPHI

14 ApanTaumsi — 3Tan pa3BUTUA KOMAaH/Abl, HA KOTOPOM:

1.4sieHbI KOMaHBI 0OMEHUBAIOTCSI HH(POPMAIIUEH, 3HAIOT 33/1a4H, HE IOBEPSIOT APYT
Apyry

2. 4JIeHbl KOMaH/Ibl OOMEHUBAIOTCS UH(popMaIuen, GOpMUPYIOT 3aa4K, OTHOIICHUSI
BEXKJIMBBIE U OCTOPOKHbBIC

3.4JIeHbl KOMaH Il 0OMEHUBAIOTCsI MH(OPMAIIUEH, 3HAIOT CBOU 3a/1a4d, TOBEPSIOT APYT
Apyry

15.baarogapsi KOMaHIaM KOMIIAaHUSI CTAHOBHUTCHA 0oJiee

1.uHUIMaTUBHOM TP BHIOOPE BApUAHTOB PEIICHUIM
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2. aKTUBHOM MpH pa3paboTKe penieHni

3.rUOKO¥ B IPUHSITHH PEIICHUIN

4 TUCIUIITMHUPOBAHHOW MPY UCTIOTHEHUH PELICHUM

16.YT00bI KOMAHBI CTAJIM CAMOOPTAHU3YIONIUMHNCS eIMHUIIAMH, BA2KHO o0ecrie-
YHUTh

1.Hanmuuue pecypcoB [t padOThl KOMaHbI

2.a]IeKBaTHbIE KOMMYHUKAIIUU MEXy HUMU

3.MOJHYI0 CaMOCTOSTEILHOCTh PA0OThI

4. TOYHOCTbH MOCTABJICHHBIX LIeTeH

17.KomanaHasi opranuzanusi Tpyaa odecne4uBaer

1.KoMaHHBIN TyX

2.BBICOKYIO MOTHBAIIUIO

3.10y4YeHUue CUHEPTUU

4 TOBBIIIEHUE TTPOU3BOJICTEIILHOCTH TPy Aa

18.B coorBeTcTBUM ¢ Moeabl0 P.M. beiouna, B 0anance poJieii B NpOeKTHOMH KO-
MaHJ/le K KpeaTUBHOMY IOJIIOCY OTHOCSAT POJIb ...

I.MotuBaTopa

2.COIMAJIBHOr0 pabOTHHKA

3.peanu3aropa npeaceaaTens

4 M3bICKaTENS PECYpPCOB

S.reHeparopa ujaeu

19.Cymnocth peHOMEHA IPYNIIOBOI NMOJSIPU3AIUM TIPOSIBJISETCHA B TOM, UTO ...
1.00cyxneHne akTyalbHBIX MPOOJIEM B IPYIINE 3a4acTyI0 yCHIMBACT H3HAYAIbHBIC yCTa-
HOBKH €€ WICHOB, KaK MOJIOKUTEIbHbIE, TAK U OTPULIATEIIbHbBIC

2.JTI0]T1 TIPUJIaraloT MEHbIIE YCUIIMN B TOM CIIy4ae, KOTJIa OHH 0ObEIUHSIIOT CBOM aHO-
HUMHBIE YCUJTUS Pajid OOIIIEH 11eTTH, HEXKEU B CTy4Yae WHANBUIYAbHON OTBETCTBEHHO-
CTH, KOTJa BUJICH BKJIaJ KaXKJI0T0 OTAEIBHO B 00I1Iee Je10

3.MEHBIIIMHCTBO TPYIIITEI HAMOO0JIeE BIUATEIBHO MTPH YCIOBHUAX TMOCIEAOBATEIEHOCTH B
CBOUX B3IJISI/1aX, YBEPEHHOCTU B CBOEH MPABOTE U CIIOCOOHOCTH MPUBJIEKATH CTOPOHHU-
KOB M3 YuCJa OOJIbIIMHCTBA

4.1 TPYTIBI UHTEPECHI TPYNIIOBOM TAPMOHUM YaCTO BAXKHEE MPUHSTUS pPeaTucTUye-
CKUX PELICHUN

5.MPOUCXOAUT CMELIEHUE CPEIHEN TEHACHIIMU K CBOEMY MOJIFOCY BMECTO PacKoJjia MHe-
HUN BHYTPHU TPYIIIBI

20.M. Byakok onucbiBasi iBJieHNe CHHEPTUU, 0TMEYAeT, YTO KKOMaHAHAs padoTa
— 3TO JII0OAH, padoTaloLIUe BMeCTe, YTOObI ¢/1eJ1aTh 00JIblle, YeM OHU MOTJIH ObI
C/1eJIATh MO OTAEJbHOCTH; KPOME TOr0, X COBMECTHAsl pa00Ta NPUHOCUT UM ... U
pPagocTb)

l.ynoBnerBopeHue

2.CIJTIOYEHHOCTh

3.cyacTbe

4.0nTUMU3M

21.Anest KOMaHIHBIX MEeTOI0B Pa00OTHI 3aUMCTBOBAHA U3 ...

1.cemetinoi cepbl

2.00pa3oBaHus
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3.cniopTa

4 ipodeccroHaIbHON AeATeIbHOCTH

22.®@opMHUpPoOBaHHE KOMAH/IbI BKJIKOYAaeT: 3(p(peKTHBHOE HUCI0JIb30BaHHE CHIbHBIX
CTOPOH COCTaBa KOMaH/Ibl; pacnpeaejieHue poJjieil B KoMaH/ie JJisi ONTUMAJIbHOT0
NOCTHKEHHS Pe3yabTAaTOB; (POPMUPOBaAHUE HOBOM CTPYKTYPBbI IPH CJAMSIHUM, MO-
IJIONIEHUM, ... IPeANPUATHS

l.pecTpykTypuzanusi

2.MOJIepHUA3ALIMS

3.pa3BUTHUA

4.bopmupoBaHus

23. TpeHUHT KOMAH1000Pa30BaHNsI OTHOCUTCS K IpyIniie TPEHUHIOB ClelUAJIb-
HBbIX...

l.ymenuit

2.HaBBIKOB

3 .KOMIIETCHIINHU

4 3HaHUM

24.HeBepHo, 4TO0, corjiacHo Teopuu P. benouna, ...

1.0TOOp y4aCTHMKOB KOMAHIBI IOJKEH CTPOUTHCS C YUETOM, KaK HECOMHEHHO ITOJI0KH-
TEJIbHBIX XapaKTEPUCTUK KaH/IUJIATOB, TAK U C YYETOM UX JUYHOCTHBIX HEJIOCTATKOB U
cnabocTel, cCocoOHBIX OKa3aThCsl BEChMa IOJIC3HBIMU B TPOIIECCE KOMaHIHOTO B3alMO-
JEUCTBUSA

2.KaX/IbIi U3 YYaCTHUKOB OKa3bIBACTCS CIIOCOOHBIM BHECTH CBOM BKJIaJ B pabOTY KO-
MaHJIbl 110 IByM HaIlpaBJICHHUSIM: CBOIO CYyT'y00 MpodeccuoHaIbHyIO POJIb M KOMaH THAS
poJb

3.cambiMu 2 (PEKTUBHBIMU OKa3bIBAIOTCS KOMAH/Ibl, COCTABJICHHBIC HCKIIOUNTEIILHO U3
OTJIMYHUKOB U CYNEPUHTEIIIEKTYaI0B

4.KOMaH/]Ibl, COCTaBJIEHHbIE UCKJIIFOYUTEIHLHO U3 OTJIUYHUKOB U CYTIEp UHTEIJICKTYaJIOB,
OKa3bIBAIOTCS CaMbIMU HEA(P(HEKTUBHBIMU

25.0CHOBHBIMHM KOMIIOHEHTAMH MO/IeJIM KOMMYHUKAIIUU SAIBJISAKOTCS:

1.00BeKT, CyOBEKT, B3aUMO/ICHCTBUE

2 .MCTOYHHK, COOOIIICHHE, KaHAII, TIOJTy9aTelh

3.00BEeKT, CyOBEeKT, BIMsHUE, 00paTHAs CBA3b

4 BHEIHSIS cpe/ia, BHYTPEHHSS Cpeaa, B3aUMOACHCTBHE

26.11pn oOMeHe nuHGoOpManMel OTIPABUTEJIb U MOJIYy4YaTeb MPOXOAAT HECKOJIBLKO
B3aMMOCBSI3AHHbIX 3TAMOB. Y KAKUTE BTOPOM ITAIl:

1.3apoxaeHue uaeu

2.JICKOTUPOBAHUE

3.mepenava

4.xonupoBaHue U BEIOOP KaHaja

27.10 BBICTYNA€T CBA3YIOLIMM 3BEHOM BCeX yIpaBjeHYeCKUX GyHKUUH (IJIaHUPO-
BaHMe, OPraHu3aIus, MOTUBAIUA, KOHTPOJIb):

1.ynmpaBneH4YecKoe pelieHue

2.KOMMYHUKAIUs

3.9KOHOMHYECKHE METOIbI

4 .onepaTuBHOE yIpaBJICHUE
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28. YKa:kuTe 3Tanbl )KU3HEHHOT0 UKJIa KOMAH/IbI:

l.cmsaTeHue

2.¢popmupoBanue

3.yracanue

4.BBITIOJIHEHUE PAOOTHI

5.BCE OTBETHI BEPHBIE

29.YkaxxuTe NPU3HAKH, O3BOJISIIOIINX WACHTH(GUIMPOBATH HAJINYME «OTPYILICH-
HOT'0 MBIILICHUSD):

1. wro3us HeysI3BUMOCTH

2. o0y4eHHe ¢ OpUEHTALUEN Ha yCIeX

3. runepTpodupoBaHHas IPUBEPKEHHOCTH HOPMaM KOMaH,Ibl

4.Bce OTBETHI BEPHbBIE

30.Ha xakoii cTainu AKU3HEHHOT0 IMKJIA KOMAH/bI IPOSABJISAETCS CaMOOIpe/Ie/IeHne
JIIO/IeH:

l.craguu hopmupoBaHus

2.cTaiui CMATEHUH

3.cTaauu 3penocTu

4.cranuu pachopMHpPOBAHUS

A2. Bonipochl U1l YCTHOIO 00CYKRICHUS

1. Yro takoe rpynmna? ONuUIIMTE TUIIBI TPYTI U HA30BUTE UX OOIIKE YEPTHI U Pa3IAYUSL.
2. Kak Bo3HUKAIOT HE(OpMATIbHBIE TPYMIIBI B OpTraHU3aIiu?

3. [loueMy mronu OOBEAMHSAIOTCS B TPYIIITHI?

4. Kakue poJiv BBITIONHSIOT WieHbI B 3(PeKTUBHOM Tpymme?

5. HazoBuTe OCHOBHBIC OTIMYHS KOMAHIHOM, 11€JIEBOM TPYIIN U KOMUTETOB.

6. Kakue rpynmnsl MOXKHO Ha3BaTh KOMaH10M ?

/. Tlpoananu3upyite, Kakylr0 pOJIb BBINOJHSETE BbI, KOIJla CTAHOBUTECH YJIEHOM
KOMAaH/Ibl: OPUEHTUPOBAHHYIO Ha JOCTH)KEHHUE LTI WM HAMPABIECHHYIO HA COLIMAIIBHOE
B3aumosericteue? Kakas u3 3Tux posneill HauOosee BaxkHa Uil 3((PEeKTUBHON padOTHI
KOMaHbI?

8. ®dupma «BonpBo» mpuIia K CO3MaHUIO CaMOYIIPABISIEMBIX KOMaHI A COOpKU
aBTOMOOWJICH, OPUEHTUPYSICh HA MOTPEOHOCTH TMPHUHAICKHOCTU, YUACTUS B PEIICHUU
npo0ieM u HeoOXOMUMOCTh 3a00Thl 0 pabounx B llIBeruu, rae ypenuueHue 3apaboTHOM
MJIaThl HE SBISETCS CTUMYJIOM U3-32 BBICOKHMX HAJIOTOB. SIBJISIETCS JIM 3TO BECKOM
MPUYMHON MCITOJIb30BaHUSI KOMaHIHOTO noaxoaa? Oocynure.

9. Korga ny>xHO hopMUpOBaTH KOMaHTy?

10. Yem KkOMaH/1a OTIMYAETCS OT TPYIIIIHI?

11. Kak xomaHza BeIpaOaThIBaCT YIIPaBICHYECKUE PEIICHUS?

12. YUro penaet ynpaBieHYeCKy0 KOMaHy 3 PeKTHBHON!?

13. KakoBa CylIHOCTb yIIpaBiIeHUYECKON KOMaH/Ibl?

14. HazoBuTe OTIMYMS YIPABICHYECKOM KOMaH bl OT TPYIIIbl PYKOBOIUTECH.

15.Kak apexTuBHAsT KOMMYHHKAIMS BIUSET HA paboTy KOMaH bl M 2()(PEKTUBHOCTH KOMITa-
HUM?

16. Kak onieHUTh KOMMYHHUKALIMIO B KOMaHe?

17.Kakyto posib B yHpaBJI€HUHU UTPAIOT KOMMYHUKAIIUN?
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18.Yem dopmanbHas nHHOpMAIMOHHAS CUCTEMA OTIUYAETCA OT He(hOpMaIbHON?
19.0xapakTtepu3yiiTe OCHOBHBIE 3TaIlbl M 3JIEMEHTHI KOMMYHHKAIIMOHHOTO MTPOLIECCa.
20.EcTb 11 CBsI3b M@Ky BOCIIPUSATHEM U 0OMEHOM MH(pOpManuen?

21.KakoBo 3HaueHHEe 00paTHOI CBsI3U U MH()POPMALIMOHHOTO IIIyMa B KOMMYHUKAalIHOHHOM
nporecce?

22 Kakumu crioco0amMu pyKOBOIUTENN MOTYT MOBBICUTH 3()()EKTUBHOCTH OOMEHa
UH(popMaIel B opraHu3anuu?

23 .IlpuBenute npumepsl 0ApbEPOB HA MMYTH MEKIUYHOCTHOTO 0OMEHa HH(pOpMaIHEH.
24 ITouemy 11 pyKOBOAMTENS M OPTaHU3ALNN BaXKHbI 3PPEKTUBHBIE KOMMYHUKALIUU?
25.Kakum 00pazoM opraHuzanus MOKET OIpeaeauTh 3PPEKTUBHOCTb CBOUX
KOMMYHMKAIH?

Bbaok B. 3aganusi peKOHCTPYKTHBHOIO YPOBHA («yMeTb»)

Bl. 3ajauyu no aHAIM3Y KOHKPETHBIX CUTYAIIM

Curyauus 1. «®@opMuUpoBaHUE KOMAHIbD)

OpnHax el B OJHOM KOMIAHUU MOSBUIACh HEOOXOJIUMOCTh B35ITh HOBOTO COTPY/I-
HHKA Ha paCIIMPEHHE OTAENa TPOJIAK.

Jymanu- tyMainu, peliuch - 1ajii 0ObsBIICHUE, HaYalu CMOTPETh «KaHIUIATOBY.

[TocmoTpenu - HAIUIKA, BOT OHO - CAaMOT0 JIy4IlIero BeiOpainu, ¢ onsitoM 10 er, 3a-
pabaTbIBal XOPOIIIO, TPOIYKT CXOKHUM, Bce TeXHOJIOTHH 3HaeT! Ypaaaa!! Ceituac 3apabo-
TaeM MHOT'O KJIMEHTOB, YBEJIMYUM ILUIOIIAIA, BBEIEM HOBBIM MPOIYKT.

C KaHIMIAaTOM MBI JOTOBOPUJIMCH, YTO BBIMAET OH K HAM C HayaJa CJIeIyIoIIei He-
nenu. JloroBopuiice U xkaeM. Hactamo Hayaino HOBOM HeAenu, nMpuiiesl Kanauaar. Bor
CTOJI, CTYJI, KOMITBIOTEP, BOT TBOM HOBBIN KOJUIEKTHUB - TIOKAIyICTa TPYAUCH U 3apabaThl-
Bail Ha Oylaro Hamied KoMIaHuu W Tebe ocranercs. JKaem...JaeHb, JBa, HEACHS TIPO-

Her pesynbrara ot kanauaara. Havyanu cnpammBarh y KOJJIET - 4TO Tam, MOYeMy
K€ TaK MPOUCXOJIUT - Y HUX PE3YJIbTAT €CTh, @ Y HETO HET........ [110x0 roBOpUT paboTaer
OH, He ymeeT...B mporpamme Haiell He pa3Oupaercs, B3sJu BOOOIIEe HEYMEXY, a elle 3a-
pabatsiBai rae-1o. [IoroBopuiM ¢ HOBBIM KOJUIETOM, OKa3bIBaeTCs MMes o01yto 0a3y ams
«003BOHa» - T€ KTO padoTai yXe B Hallled KOMITAaHUM, CTAIM «KaJleTh» KIMeHTOB. Her,
’KaJIeTh HE OT CJIOBA JKAJIKO, a YKaJeTh OT CJIOBA JICHbIU. BesiaeckuM 00pa3oM Mbl Havamu
3amedarh cabotax. [lucema c 001Ield AIEKTPOHHOM MOYTHI, aPECOBAHHBIE HOBOMY KOJI-
Jere yaasuinch. B mporpaMme u3 3asiBOK TO OJMH TOBAp MPONAJIET, TO Apyroi. CoTpyIHUK
HOBBII MOJTUAJ, K /1aJ1 MPUBBIKAHKS KOJUIET K ce0e, 0TpadaThIBaj 0a3y U MbITAJICS T0Ka3aTh
YTO OH JIEHCTBUTEIHHO CIICIUAIUCT, HECMOTpPS Ha caboTax. Tem BpeMeHeM, pe3yiibTara
He ObLT0, 6a3a He pocya, 1a U IPyTUe CTaIM Maath.. Bes sHeprus otnena nmpoaax yxoauia
Ha BOUHY.

IIucbMeHHO 0TBETHTE HA BONPOCHI M BHINIOJIHUTE 3aJaHHe:

1.Kakyto omuOKy JOMyCTUIIO PYKOBOJACTBO MPU HaliMe JAHHOTO CIElUaIucTa 10
npoaaxam?

2.B 4yem npuumnHa, Ha Ball B3I, OTCYTCTBHE 3(PPEKTUBHOCTH MPOIaXkK?

3.PazpaboraiiTe MeponpusTHs IO TAMOWJIAMHTY JUIsl yITy4IlIeHUs TaHHOM CUTYyaluu.

Curyanus 2. «Pacxoxaenue mesiein)
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«Yto st0 3a momu? OtTkyna Takasi arpeccus?» - Ausekcanjap HoBuikuid,
ucnosHuTeNbHbIN qupekTop OAO «MoTop», He MOT cliepkarh 3MoUuid. Heckolbko MUHYT
Ha3a/l OH 3aKOHYMJI TPEXUACOBOM CEMHUHAP C PyKOBOAUTEISIMU OTIEI0B «MoTOpay u 3aien
K JTUPEKTOpY IO NEpPCOHANy IOAEIUThCA CBOMMHU BreyariaeHusMA. O0a MeHemxkepa
paboTany B KOMIIAHUU BCETO TPHU HENETH U 4acTo 00CYKIalu COBEpIIaeMble KaXIbIM U3
HUX «OTKpbITUs». CeromHs AnekcaHap, PpYyKOBOASIIMA BCEW  ONEpalMOHHOM
NEATENbHOCThI0 «MOTOpa», BCTPETUII OTKPBITOE CONPOTUBICHUE CBOMX IMOAYUHEHHBIX,
KOTZla TBITAICS OOBSICHUTH UM CHUCTEMY YIPABICHUS MOCPEICTBOM YCTAHOBKH Iieliel
(MBO). B Teuenue Bcero ceMuHapa, K KOTOpoMy MoJofoi pykoBogutenb (Hosuiikomy
Ob110 35 JseT, u oH npuien B «MoTop» ¢ AOHKHOCTH IMPEKTOpa IO onepaluusaM puiraia
MHOTOHAI[MOHAJIBHON KOMIIAHWHU) TIIATEIbHO TOTOBWICA. AyIuTOpUs, cocTosiBIIas u3 17
PYKOBOAUTENEH, TOMUUHSAIOIIUXCS HEMOCPEACTBEHHO HCIIOIHUTEIBHOMY JUPEKTOPY WU
€ro 3aMEeCTHUTENSIM, HE CKpbIBajia CBOEH BPaKJIECOHOCTH HU K TOMY, O Y€M pacCKa3bIBal
AJniekcaHJip, HU K CaMOMY OpraHU3aTopy ceMUHapa.

B camom Hawane 3aHATHS, KOTJa peyb LUIa O HEOOXOAUMOCTH (HOPMAIM30BAHHON
OLICHKM COTPYIHUKOB Il 3(PPEKTUBHOIO yIpaBICHUS OpraHU3alued, PYKOBOIUTEIU
«Motopa», KOTOpbI BBIPOC M3 KOHCTPYKTOPCKOTrO OIOpO, 3aHMMABILIErOCs BOCHHBIMU
pa3pabOTKaMH, AKTUBHO BBICTYIMJIM MPOTHUB 3TOrO TOJOXKEHHS, MPUBOAS B KaueCTBE
OCHOBHOI'O apryMeHTa CIEAYIOIUNA JOBOA: «Mbl B TE€UEHHUE MATH JIET KUIU 0€3 BCAKUX
OLICHOK M IIpeKpacHO pa3BuBanCh. [IpoxkuBem u eme. He HyXHO HaM HOBOWU
Oropokparuzarum».  OTBeTHble  clioBa  AJIeKCaHApa O  pasHUIE  MEXIy
MPEANPUHUMATEIIBCKOM ~ OpraHu3alMed MW 3pejiod  KOMIIAHMEW  BBbI3BAJIM  JIMIIb
CKENITUYECKUE YXMBUIKH.

Korma HoBumkwuii oObsicHsI, kKak pabortaeT cucrema MBO, pykoBoauTtens
(hMHaHCOBO-aHAIMTUYECKOTO OT/IEJIa, B MPOIILJIOM MaTeMaTUK-TEOPETHK, MTOTIPOCUIT CJI0BA
U TPOM3HEC JUIMHHYK0 PEYb O HEBO3MOXKHOCTH CBEICHMS K HECKOIBKHM LEIsIM H
MOKa3areasiM TaKoro CIOXKHOIO Mpouecca, Kak pabora pykoBoaurtens. Onepupys
MOHSATUSIMU TEOPUHU BEPOSATHOCTU U TEOPUH OOJBIINX CUCTEM, OH IIPEIIIOKUI pa3padoTaTh
0oJiee COBEpUIEHHYIO CUCTEMY OLIEHKHU ISl COTPYIHUKOB KOMITAHUH. AJIEKCaHp OTBETHUI,
YTO HE BO3pakaeT, 0COOEHHO €CIIM 3TO OyIEeT CAeIaHo B CBOOOJHOE OT padOoThl, BpeMs, a
noka Oyaet neiictBoBath MBO. Ha uto emy ObUIO 3asBIE€HO, UTO OH HE MEPBBIM, KTO
MIBITACTCS] BHEJIPUTH 3araHbIe METO/IbI YIIPABJICHUS! B KOMITAHUH, HO TIOKa HUKOMY 3TO HE
yaa10Ch, a T€, KTO MBITAJCS - JaBHO B OpraHU3alMu HE paboraroT. PasmpakeHHbIN
HoBunikuit otBetnn kopotko: «IIpm MuHe He OyayT paborarh Te, KTO HE >KelaeT
MOJIb30BaThCsl COBPEMEHHBIMU MeTogamu». B ayauropun Bomapuioch TpoOoBoe
MOJITYaHHE.

Bo Bpems ynpakHeHHsI 1O TOCTAHOBKE IIeJie J00pas TMOJIOBUHA YYaCTHUKOB
OTKpPOBEHHO 'caukoBasia", TMEpPENIOKUB BBINOJHEHHE TPYIIIOBOTO 33JaHus Ha IUICYU
MOJIOZIBIX U MEHEE TUTYJIOBaHHBIX. B 3aBepiieHne cemMuHapa ANEKCaHAp OOBSIBUI, YTO
KIET MPOEKTHI LIeJIed CBOMX MOJYMHEHHBIX HA CIEAYIOUIMI TOJA 4Yepe3 JBE HEAeNd U
MPOCUT UX OPraHU30BaTh MOJATOTOBKY IEJeH UX MOJYMHEHHBIMUA B TEUCHHUE TPEX HEIEINb.
Ha npocb0Oy 03HAaKOMUTH PYKOBOJUTENEH C €ro MHAMBUAYalbHbIMU IHeasiMu HoBuukuit
JIOBOJIBHO PE3KO OTBETHII, YTO CAENAET 3TO, KOTAA COYTET HYKHbIM. [loknnas aynuroputo,
AJekcanap ciplan HEKOTOPble KOMMEHTapUHM YYaCTHUKOB:

- Hy, uro, IletpoBuy, Oyaeuib Ternepb BMECTO paOOThI LIEIN COUYUHSTD...
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- 1a B rpo0y s Bugan atu uenu. Ilycte oH caM uX COUMHSIET...

- A xax xe npemusi? Thl K€ CIIBINIAI, TeTIePh MPEMUIO OyIyT MJIATUTh TOJIBKO TEM,
KTO BBINOJIHWII LIETH.

- OTO MBI €111€ TOCMOTPHUM...

HoBuiikuii He cuelsl Hy>KHbIM BMEIIIUBATHCSI M HAMPABWIICS B KAOMHET AUPEKTOPA MO
MIEPCOHAITY, YTOOBI OOCYIUTh CUTYAIUIO.

IIucbMeHHO OTBEThTE HA BONPOCHI:

1. B ueM npuurHa BpakJ1eOHOCTH TPYIIIbI pyKOBOAUTENIEH?

2. IlpaBuiibHO 1M MOCTPOWJ CBOM ceMuHap AJjekcanap? Moxer ObITb, OH HE
IPaBUIIBHO MTOCTPOUJ CBOIO PE€Yb, TEM CaMbIM, BbI3BAB SIPOE COMPOTUBIIEHUE?

3. UTo MOXKHO TTOCOBETOBATh AJIEKCaHAPY JUIsl TOTO, YTO OBl TOJYMHEHHBIE BOBPEMS
CAeNay MPOEKThl CBOUX LIEJIEH?

4. JTaiiTe nanpHENIIEE PA3BUTHE CUTYALUH.

Curyanus 3. «Cnacenue moJiosKeHusD

OnHOM U3 TEHAEHIINM, B KOPHE U3MEHUBIINX aMEPUKAHCKYIO MPOMBIIILIEHHOCTH 32
MOCJIETHUE TOJIbl, SIBJSIETCS pacTylllas MOTPeOHOCTh MOKyINaTeNnel B ToBapax U yciayrax
BbICOYaiiIero kauyectsa. OQHUM U3 COCOOOB CIYKUT pa3pabOTKa KOMMYHHUKAIIUOHHBIX
CTpaTeruii, KOTOpble MTOMOTAIOT aKTUBHU3UPOBATh KOH TaKThl C TOTPEOUTEIISIMU U OIepa-
THBHO pearnupoBaTh Ha UX MpoOiemMbl U TpyaHocTU. Hambosee momyasipHbIM MOJX00M
BBICTYMAET MPUMEHEHNE CUCTEMBI OECIIIATHBIX TeJIe(OHHBIX HOMEPOB, 00CITYKUBAIO IIEH
KJIINEHTOB KPYTJIOCYTOYHO.

Hampumep, kommanus «Cadillacy, kotopasi mocie yBenqnueHus KoJudecTBa Oec-
MJIATHBIX HOMEPOB /10 22 CMOTJIa COKPATUTh PACXObl 0 TAPAHTUIHOMY OOCITYKUBaHHUIO
aBTOMOOUIIEH U 00ECIIEYUTh KPYTIOCYTOUHYIO TEXHUYECKYIO TTOMOIIb Ha JOPOTax.

N3BectHas kommanus «General Electricy exeHenelnbHO TpUHUMAET 65 THIC. 3BOH-
KoB. bosbiioe 3HaueHue TON CUCTEMbI MPUBEJIO K TOBBINMICHUIO TUIAHKU TPeOOBaHUN K
150 onepaTtopam, 00CITyKMBAIOILIUM CUCTEMY TEIEPOHHBIX HOMEPOB (JOJIKHBI OBITH BbI-
MIyCKHUKaMU KOJUIEJKa U UMETh ONbIT pabOThl B TOPTOBJIE), TAK KAK UX 3a7a4a COCTOUT B
0OHapyKeHHH TEHACHIINI HEJOBOJIbCTBA CPEAM KIIMEHTOB U HEMEIJIEHHOE HH(POPMHUPOBa-
HHE COOTBETCTBYIOLIUX YNPABICHYECKUX MTOAPAZAEIEHUN.

IIucbMeHHO OTBETHTE HA BONPOCHI:

1. B yeMm 3akirodaeTcsi BHEIIHSS KOMMYHUKAI[MOHHAS CTPATETHsS aMEPUKAHCKUX
KOMIMaHUn?

2. Kakue taktrueckue necTBusi GOPMHUPYIOT KOMMYHHUKAITMOHHYIO TIOJTUTHKY ?

3. Hackonbko BayKHO# SIBISIETCS KOMMYHUKATHBHAS 0OpaTHasi CBS3b?

4. Kakue mpuemMbl U METOABI pabOThl C KIMEHTAMHU CIOCOOHBI TaKXKE YJIy4IIUTh
BHEIIHUE KOMMYHHKAIIUH?

5. UTo MOTYT NPEANPUHATh OPraHU3alUu JJi YCTPAHEHUS] BHYTPUOPraHU3aluOH-
HBIX MIPENSATCTBUN K YJIOBICTBOPEHUIO TPEOOBaHUI OTpeduTes?

B2. TemaTuka npe3enraumii (pedgeparoB, 3cce)

1. Komanoo0Opa3zoBaHue Kak METO.

2. [logxoa kK MOCTPOEHUIO KOMaH]l HA OCHOBE AYMOIIMOHAJILHON CIUIOYEHHOCTH.
3. PoneBoit moaxo kK popMUpOBaHUIO KOMaHI.

4. TIpo61eMHO-OpUEHTUPOBAHHBIN MOIX0/] K TOCTPOESHUIO KOMaHI.

5. unamMuueckuii moaxos K GOPMUPOBAHUIO KOMAH/IbI.
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6. Opraau3aiys KOMaHIHON paOOThI HAJ IPOEKTOM.

/. OCHOBHBIE MOJIEJIM YIIPABJICHHUS] KOMAH/I0M MTPOEKTA.

8. [lenerupoBaHue MOJHOMOYHH B IEJISIX KOMaHI000pa30BaHUSI.

9. [IpodeccrnonanbHplil 0TOOP U KOMaHA000pa30BaHHE.

10. OcHOBHBIEC Ka4eCTBA CTCIIUATMCTOB, CIIOCOOHBIX PabOTaTh B YCIEITHOW KOMAaH/IE.
11. Tlpuunnbl pachopMHUpPOBaHHS KOMaH]] B OPTaHU3AIIHH.

12. PoJib KOHCYJIBTATUBHOM MOMOIIHU IpU (POPMUPOBAHUH U PYHKITMOHUPOBAHUU KO-
MaHJIHOU pabOTHI.

13. Pouib nesaTenbHOCTH MHOTO(YHKIIMOHAIBHBIX pa00YMX TPYII U YIIPABIECHYECKUX KO-
MaH]| B PEIIEHUH KOMIUIEKCHBIX 3a]]a4 OpraHu3aluu.

14. ®akTopsl, CIOCOOCTBYIONINE BOZHUKHOBEHHUIO HHTEPECA K KOMAaHIHOMY MOAXOAY B
paboTe opraHu3aIMii.

15. Komangoo6pazoBanue kak 3QpHeKTUBHOE TPYIINOBOE YUaCTHE JIIOACH B JOCTHKEHUU
LI€JIEN OpraHu3aInu.

16. YcnoBus, obecnieunBarorue 3GpGHeKTHBHOCTh HCTIOIB30BAHMS KOMaH M KOMaH/THON
OpraHU3aliA TPY/Ia.

17. ConuaibHO-TICUXOJIOTHYECKUE OCOOCHHOCTH CaMOYIIPaBIISIEMBIX KOMaH]I.

18. KoMmmyHHUKaIus, ee 3HAaYCHUE, BUIbI U (QyHKITHH.

19. YyacTHHKY IeT0BOM KOMMYHUKAIINH, €€ TIeeBas ayIUTOPHS.

20. OcHOBHBIE MOJIEIN U CTUJTU JCJIOBBIX KOMMYHHKAITUH.

21. Ctparerus u TakTUKa HHPOPMAIIMOHHOTO BO3/ICHCTBUS Ha YYaCTHUKOB B TIpoliecce
KOMMYHUKAIIIH.

22. KoMMyHUKaTHUBHBIE KaHAJIBI U CPEJICTBA JIEJTOBOM KOMMYHUKAITUH.

23. CMBICTIOBBIEC ¥ SMOITMOHAJIBHBIE ACTIEKTHI JIEIOBOM KOMMYHHKAIIUU.

24. CUMBOJIBI ¥ 3HAKH B MPOIECCE B KOMMYHUKAIIMK, UX UHTEPIPETAIIUS U BOCIIPUSITHE.
25. BepbOanbHbie 1 HEBepOAIbHBIE CPEJICTBA JIETIOBOM KOMMYHHKAIUH.

Bbaok C. 3aganus NPaKTUKO-OPUEHTHPOBAHHOIO YPOBHS /ISl AUATHOCTUPOBAHUA
chopMHPOBAHHOCTH KOMIIETEHIIUHU («BJIAIETH))
Cl1. 3aganus «kelc-3a1a4m»

Keiic 1. «Co3nanue aBTOHOMHBIX CAMOYNIPABJIAEMbIX pa004YnX KOMaH/I»

Omua w3  3aBooB  (pupmbl  «MuIyOucH» OCBaMBaJ TMOTOYHBIA  BBIMYCK
MPUHITUITHATIFHO HOBOTO Ta30BOT0 000TrpeBaTes IS KUJIbIX oMenieHui. [Ipon3BoacTeo
HA4aJloCh Ha OOBIYHOW KOHBEHEPHOW JMHUHM C 1M KOHTPOJBHBIX ITyHKTOB.
[IponBrkeHue n3nenus mo KoHBeHepy, TAKUM 00pa3oM, TIATEIBHO OMEKAIOCh, MaJICHIITHE
OTCTYIUICHHS OT TEXHOJIOTUH HEMEJICHHO YCTpaHsTuch. OHako Ae(eKThl HE CHUYKAIIUCH.
Torma pemmiu co3garh aBTOHOMHBIC pabodme TPYIIbI, MOOYIMB MX YYaCTHHKOB K
CaMOCTOSITEJIBHBIM ~ JIEMCTBUSIM Ha JuHUM. llepectpoiika TpygoBoro mpouecca
noTpedoBaia cepun MEPOTPUSITHA.

Bo-niepBbIX, 3aBOJCKON Y4eOHBIM IIEHTP OpraHu3oBai MPodheCCHOHATLHYIO
MOATOTOBKY MEPCOHATA.

Bo-BTOpBIX, OBUIM CO3/aHBI «MO3TOBBIE» HWHKEHEPHbIE TPYIIbl MO JBa — TpU
YeJI0BeKa, KOTOPBIX pa3MECTUIIN B KOHTOpKaxX MacTepoB. PaboTHUKHM B ciiydyae HaIOOHOCTH
MOITIM TNPUXOAUTh K HMHXKEHEpaM 3a KoHcyapTauuen. CamuM  HHXKEHEpam
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PEKOMEHIOBAJIOCh BO3JCPKUBATHCS OT BMEMIATENLCTBA B JACATEIBHOCTh PabOYMX Ha
JUHUY.

B-TpeTpux, Oblma TpOBEACHA IIeNCHANpaBIeHHAs TPCHUPOBKA TeEpcoHajda Ha
pabounx mectax. [locie ee okoHYaHUS KaK bl PaOOTHUK C1aBall SK3aMEH 10 BOIIPOCcam
TEXHOJIOTUA W TIPH TOJOKUTEIHHOW OICHKE MOydasl KBaJTM(DUKAITMOHHBIA J>KETOH U
TOJIBKO B ATOM CJIy4ae JOITyCKaJICs K padoTe Ha JIMHHH.

Kak Tonpko HaMe4eHHbIe MEPOTIPUATHSI ObUIH BBITIOJIHEHBI, aIMUHUCTPALIKS 3aBOJIa
NPUCTYNUJIA K BHEJIPEHUIO HOBOM OpraHU3allui Tpyda Ha BCEX MOTOYHBIX JUHUAX. [Ipu
ATOM OBbUIM JIOTIOJIHUTEIHHO MPOENAaHbI CleayIomue padoThl: 1) yTOuHEeHa TEXHOJIOTHS
POU3BOJCTBA IO OT/ACNIbHBIM OnokaMm. Kaxjoil rpynmne MiIaHupOBaJIMCh COOpKa H
UCIIBITAaHUE TOJIKO OHOTO Os10Ka u3nenust. [lockonbKy ra3zoBblii 00orpeBaresb BKIIIOYal B
ce0st mecTh 0JIOKOB, TPOU3BOJICTBEHHAS JIMHUS APOOMIACh HA IIECTh ABTOHOMHBIX CEKIIH.
Kontponp kauectBa mopywajics caMUM paOOTHUKAM, 3aMEHSBIIMM  IITAaTHBIX
KOHTPOJICPOB; 2) YTOYHEHA BHYTPCHHSS CTPYKTypa paOOuux TPy, OPraHU30BaHBI
BBIOOPHI JTUAEPOB; 3) YCTPOCHBI PETIETUIINH ACATEIHPHOCTH TPYTII, B XO/I€ KOTOPBIX Kaxaas
rpynma J00MBasach OTIAXKEHHOCTH COBMECTHBIX JICHCTBUM, BBISICHSJIA TIOATOTOBICHHOCTh
KaKJI0ro paboTHHKA (TIpU HEOOXOJUMOCTH MPOUCXOAWIO JoyduBanue). KoHTpouib
Ka4eCTBa CBOJIUJICS K CIEAYIOIIEMY:

1) cocraBmsaIuCh Tacmopra KadecTBa Mo Onmokam. JIJIs MpOBEPKH KaKIOTO y3Jia
OJloKa MpeaycMaTpuBaluCh TPHUOOPHI, MpUcTocoOneHus, Tabmuipl. [lomompb B 3TOM
CJIy4yae OKa3bIBaJIM «MO3TOBBIC» UHKEHEPHBIE TPYTIIIHI;

2) pa3zpabarbIBaIuCh HOPMATUBHBIE OLIEHKH KaueCTBa HAa KaXK/IOM MEPEXOJIE;

3) kaxxaas pabouas rpymmna roToBujia TabIuIly HOPMATUBOB IO OJ0KaM U3ENUs, 110
KOTOPOW pabOTHUKM 00s13aHbI OBUIH CBEPATH PE3YJAbTAThl CBOMX JEHCTBUIA.

B mporiecce paboTel MacTep ydacTka MU BECh COCTaB pabOYMX TPYyMN PEryIsipHO
obcyxaanu mpooJIeMbl KauecTBa, CE0SCTOMMOCTH 1 0€301acHOCTH Tpyaa. [learenbHOCTh
pabouux rpynn perysipHO OTpa)kajiach Ha CBOJIHOM CTeHAe. B pesynbrare npojaeinaHHoMl
paboOTHI HOBAsI CHCTEMa OpraHU3alliy Tpyaa odecrieunsia CoOKpalieHue B 3 pa3a BpeMeHH,
HEOOXOMMMOTO JUIsi 3aKOHYCHHOTO TEXHOJOTHYECKOTO IHUKJIA, W TOBBLIINICHHE B 8 pas
Ka4eCTBa TIPOAYKITHH.

I[IucbMeHHO 0TBETHTE HA BONMPOCHI:

1. KakoBbI MPUYUHBI CO3/IaHUS CAMOYIIPABIISEMbIX TPYIII?

2. Kakue sTamnsl B CBOEM Pa3BUTUU MPOIUTA 3TH TPYTIIHI?

3. [Touemy MpOM3BOAMTENHHOCTh TPyAa M Ka4eCTBO MPOAYKIIMH B TPYIIE PE3KO
BO3pPOCIIH?

4. Kaxue HOpMBI MOBENIEHUS B 9TUX TPYIINAX SBISIOTCS HAMOO0JIee BaXKHBIMU ?

5. Kakume mnpewmyiectBa W HEIOCTATKA TPYINI MOXKHO YBUACTh B JaHHOU
cuTyanuu?

6. Kakue ponu BBIONHSIOT YYaCTHUKH TPYTIIT?

Keiic 2. «KKoMMyHuKaluM B yIpaBJeHYeCKOH KOMAaH/1e»

B ympaBrmeH4Yeckoll KOMaHJIe KOMIAHUHU CJIOKHJIACh HEMPOCTas KOMMYHHUKAITHS.
HoBblIi1 reHepanbHbIi AMPEKTOP HEAABHO B KOMITAHUM M BUJUT, UTO CTapble CIocoObI pa-
00ThI yxe HeaphekTuBHbL. OH MbITaeTcsa NOOYAUTh KOMaHAY MOCMOTPETh HA CUTYaLIUIO
no-gpyromy. OJHaKoO JeiaeT 3TO B CUIIy TeMIEpaMeHTa MHOTAAa U3JUIIHE AUPEKTUBHO,
AMOIIMOHAJILHO.
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PykoBoauTenb OTAEna JIOTUCTUKHA — CAMBIN OIBITHBIA COTPYIHUK B KOMIIAaHWH, pa-
6otaet co mHsA ocHOBaHM. [loka y HETO HET MOJIHOTO OBEPHUS K MPEIOKEHUSIM HOBOTO
reHepaibHOro aupektopa. K ToMy ke OH He COrjlaceH, 4To CUTyalusi TpeOyeT Kakux- TO
cepbe3HbiXx Mep. KoMmanusi 4yBCTBYeT ce0sl Ha PhIHKE YBEPEHHO, TaK 3a4€M >KEPTBOBATh
CTAOMJIBLHOCTBIO PAJId MPU3PAUYHBIX HOBBIX BO3MOXHOCTEN?

[Teprnonnuueckn OH OTKPBITO BCTYIAeT B KOH(POHTAIMIO C TIEPBBIM JIUIIOM KOMITA-
HUU. B mporecce coBemanuii U BCTped TET-a-TET MEPUOINYECKH BO3HUKAIOT CIIOPBIL, PYy-
KOBOJMTENN U3JIMITHE SMOLUOHATBHO 00CYX)Aat0T padoune BOIpochl. B cBs3u ¢ 3TUM va-
CTO pa3roBOp MPHOOPETAET HEKOHCTPYKTUBHBIN XapaKTep, KOJUIETH NePeXoIiT Ha TUYHO-
CTH, HE BCErJla YBAKUTEIBHO OT3bIBAIOTCA APYT O APYTre, HE CIBIIAT U HE CIYIIAKOT J10-
BOJbI KQXIOTO.

HexoTophlie 4iieHbl ynpaBIeHYECKOW KOMaHbl MOJIECPKUBAOT PYKOBOJAUTENS OT-
Jiena JOTUCTUKHU, U JENat0T 3TO MHOT1a U3JIMIIHE pbsiHO. OcTalabHbIE 3aHSIIA BEIKUIATEb-
HYIO MO3ULIMIO U CTApalOTCsA MOKA HE BBICKA3bIBATH CBOIO TOYKY 3peHUs. B 1enom y Beei
KOMaH/Ibl €CTh SIBHAS CJIOKHOCTh B TOM, YTOOBI KOHCTPYKTHUBHO BECTU OOCYKJICHUS U MPU-
HUMaTh o01Me penieHus. J(upexTop mo nepcoHany BUAUT HEOOXOAUMOCTh IOMOYb PYKO-
BOJMTENSIM HAYYHWThCA JIOTOBAPHMBATHCSA, CHyIIaTh W  CIBIIATH JAPYr Jpyra.
OH nmocTaBuiI BaM 3aj7jauy — NPeIJIOKUTh pellieHne HanboJiee ONTUMAJIBHOE B JJAHHOM CH-
Tyaluu.

IIncbMEeHHO BBINOJHUTE 3alaHHE:

Heobxoanmo pa3paboTaTh BapuaHThI pEIICHUS IaHHOTO Kelca, TaK Kak ByIIpaBJIcH-
YECKOM KOMaH/IE€ CJIOKWJIACh HEMPOCTasi KOMMYyHUKanus. HOBBIN reHepanbHblil AUPEKTOP
HEJJaBHO B KOMITAHWHU U BUJUT, YTO CTapble CIIOCOOBI paboThI yxke HEAP(HEKTUBHBI.

Keiic 3. Kanutan — agprotanty: «Kak Bbl 3Haere, 3aBTpa IPOU30MAET COJIHEUYHOE
3aTMEHHE, a 9TO ObIBACT HE Kaxblid eHb. CoOepuTe JTMYHBIN COCTAaB B 5 4acOB Ha IUIAIlY
B MOXOMHOM ofexnae. OHU CMOTYyT HaOmOJaTh 3TO SIBJIECHUE, a I J1aM HEOOXOJIUMBIC
nosicieHusi. Eciu Oyzmer Aoxab, TO HaOMO#aTh OyeT HEYero, Tak 4TO B 3TOM cllydae
OCTAaBBTE JIFOJCH B KazapMe.

AZBIOTAaHT — AexypHOMY cepxkaHTty: «[lo mpuka3y kanuTaHa 3aBTpa yTpoM B 5
4acOB MPOW3OMAET COJIHEYHOE 3aTMEHHE B TOXOAHOM oxpexnae. Kammran pgacr
HEOOXOJMMBbIE TOSCHEHUS, a 3TO ObIBaeT HE KaXIbld JeHb. Eciau Oymer MATH JOXKIb,
HaOmoaaTh Oy/IeT HeYero, TOTAa sIBJIEHHE COCTOUTCS B Ka3apMe.

JlexxypHbIid cepkaHT — Kanpany: «Ilo nmpukasy kanuraHa 3aBTpa yTpoM B 5 4acoB
3aTMEHHE Ha TIIally Jirofed B moxogHou dopme. Kanutan nact HeoOXOAMMbIC TIOSCHEHUS
B Ka3apMe Hac4eT ATOTO PEIAKOTO SABJICHUS, €CJIH OyAeT 0K IIIMBO, @ TO OBIBAET HE KaXKIbI
JICHbY.

JlexypHbIii Karpall — cojijaTaM: «3aBTpa B S 4aCOB KallUTaH IPOU3BENIET COTHEUHOE
3aTMEHHE Ha TIIaIly B MOXOMHOM ofexae. Eciu OynaeT MoK IIMBO, TO 3TO PEAKOE SIBJICHHE
COCTOUTCS B Ka3apMe, a 9TO ObIBAET HE KAXKIBIN JCHBY.

OpuH compmar — apyroMmy: «3aBTpa, B CaMyl paHb, B 5 4acOB COJHLE Ha IUIaIly
MPOU3BEIET 3aTMEHHE KallhTaHa B kKazapme. Eciu He OyaeT 10X/, TO 3TO PEAKOE SIBJICHUE
COCTOUTCSI B MOXO/THOM OJIEXK/IE, @ ITO OBIBAET HE KAXK/BIM IEHbY.

IIucbMeHHO BBINIOJIHUTE 3aaHHE.

[Ipocnenure mpolecc BOCOPUITHS U NIepepad0TKH HHGOPMALIMU TIPHU €€ ABUKECHUU
[0 YPOBHSIM YIIpaBJEHUS. YCTAHOBUTE, Kakas MHGOpMalus Obljia HUCKaXKeHa, MOTepsiHa,
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no6asnena? KakoBbl NPUYMHBI HCKAKEHUH W yTpauyuMBaHHUs cMbIcia uHQopmanun?
Bocnonb3yiitecs Tabnuien.
Oco0eHHOCTH BOCTIPUSITHS U NepepadoTKu MH(opMaIuu

Ne i/t | % Bocmpou3BeeHHOM [Tpuopurets! / HUckaxeHo / ITorepsiHo
OT NEePBOHAYAIBHOMH, aKICHTBI n00aBIeHO
100%
1
2
3
4
5

C2. Tpenunru. /lesioBasi urpa.

Tpennnr 1. «®ecTUBAJb NPOEKTOB)

Hean: YaydieHne SMOIMOHAIBHON aTMOC(hEPHI B KOJUIEKTUBE, MTOAHATUE KOMaH -
HOT'O JyXa, PacKpbITUE€ TBOPYECKOIO MOTEHIMAJa COTPYAHUKOB, MOBBIIICHUE TOBEPHUS
APYT K IpyTy.

Onucanme: KOMaHJIbl CO3JAI0OT MPOEKT, OMPEACIIsis MPoOIeMy, 11ellb, U KOHEUHBIN
pe3yJIbTat, BILUIOTH JI0 MOJYYEHUS JTOJATOKIAHHOW Harpajbl. B nmporpamme Tpu 3Tamna: Ha
MEPBOM YYaCTHUKOB BOBJICKAIOT B 00CYXICHUE MPOOIEMBI, Y KAk 0 KOMaH bl CBOS IIPO-
OyieMa (aKTyaJlbHOCTbH) HAa BTOPOM KaX/1asi KOMaH/1a CO37aéT CBOM MPOEKT, Ha TPEThEM BCE
MPE3EHTYIOT CBOU TBOPEHHSI.

Tpennnr 2. «Camopexiaama

Hean: CroueHne, yMEHUE Hala)XKUBaTh KOHTAKT, TPEHUPOBKA YNPABICHUYECKUX
HaBBIKOB, MacTePCTBO 2P (HEKTUBHOM pabOTHl B KOMaH/IE.

Onucanue: Paz6eiite BeCch KOJUIEKTHB (TPYMIY CTYJACHTOB) Ha HECKOJIBKO KOMAH/I.
JlaiiTe UM BpeMsI Ha MOATOTOBKY.

[Tocne sToro kaxaasi KomaHja JOJDKHA paccka3aTh O TOM, Kakasi OHa XOpoliiasi, U B
YeM COCTOSIT €€ CUIIbHBIE CTOPOHBI.

Tpenunr 3. «CxoxcTBO»

Hean: CruioueHue rpyIbl 4Yepe3 HaX0XKACHUE CXOJICTB Y €€ YUYaCTHUKOB, PA3BUTHE
MEKJIMYHOCTHBIX OTHOIIEHUN B TPYIIIIOBOM JIEITEIHLHOCTH, OOyUEHUE YMEHUIO paciipeie-
JISATh POJIM B KOMaH/IE.

Onucanme: Bece ydacTHUKH JOJKHBI BCTAaTh B JIMHUIO 1O pocTy. OHU HE JOJKHBI
MepPEroBapuBaThCs APYT ¢ Apyrom. [locie 3Toro, oHM AOKHBI OyAyT BHICTPOUTHCS B JIU-
HUIO O JIPYTUM MPU3HAKAM, KOTOPbIE OTJIalllaeT BEIyUIUi, HAaIpuMep, MO LBETY OJICKIbI,
110 MECAILY U TOJIy POXKJICHHUS, IO JITTUHE HOT.

HeaoBasi urpa 1 «OcCTpoB» Ha OLEHKY KOMAHIHOIO B3aUMOACHCTBHUS U
HABBIKHU JKeCTKHUX MIePEeroBOpPoOB

Urpa «OcTpoB» MO3BOJISIET OLIEHUTh B3aUMOJCICTBUE B KOMAH/IE, BBISIBUTh CKPBI-
ThI€ ¥ Ha3peBarolve KOHPIUKTHI B KOJJICKTUBE, a TAK)KE HABBIKW MPOBEJCHUS KECTKUX
MIepEroBOPOB.

[Ipenymnpexnenue:

- Ipu OOJIBIIIOM KOJIMYECTBE JIATEHTHBIX KOH(MIUKTOB B KOJUIEKTUBE UIPA MOXKET
CIIPOBOLIMPOBATh UX YCUJICHUE;
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- IPY HATMYXU KOH(PIIMKTA MEX Ty HAYaThbHIKOM U TIOTYMHEHHBIMH, PYKOBOIUTEITIO
HE PEKOMEH/IyeTCs BBICTYIIATh B POJIU BEAYIIIETO B UTPE, MMOCKOIBKY UTPa MOXKET HE JaTh
pe3ynbTara.

Hrpa MOXET MPUMEHSATHCS Ha TPEHUHTAaX MO KOMaHJA000pa30BaHUIO, a TAKXKE IS
MEPUOINYECKOT0 MOHUTOPUHTA aTMOC(Ephl B KOJJIEKTUBE W MTPOBEACHUS TPYMIIOBOTO CO-
OecemoBaHuUs.

Jlerenaa urpsl.

Bam camoner morteprien KpylieHHE, U Bbl OKa3ajdWCh HA HEOOMTaeMOM OCTpPOBE.
YToObI BEDKHTH, BAM HYKHO JTOKIATHCSI TOMOIIH, KOTOpast 0y1eT He CKOPO, TOITOMY OBLIO
pemeHo  M30aBISIThCS OT OJHOTO YEeIOBEKA KaXKIbIH JICHb, TTOKAa HE MPUOYAET MTOMOIIIb.

3amaya Urpoky:

JlokazaTh APYyTMM Y4acTHHUKAM, 4TO OH JIOJDKEH ocTaThes. Ha kaxkmoe oocyxie-
HUE OTBOJUTHCS 5 MHUHYT. PellieHne cuuTaeTcsi MpUHATHIM, €CJIM BCE YYACTHUKH KPOME
OJTHOTO UTPOKA IMOCTABUJIN TIOIITACH TTPOTUB €T0 KaHIUAATYPHI.

[To mcreueHuto payHga WTPOK, MPOTUB KOTOPOTO TPOTOJIOCOBANA OCTaIbHBIC
YYaCTHHKHU 0OJiee HE YUacTBYET B 00CYKICHHUIX U OCTAeTCs HAOJI01aTesIeM.

[TpoBoauTCS TaKOe KOJUYECTBO PAYH/IOB ITOKA HE OCTAHYTCS IBOE YUYACTHUKOB.

Ecnu urpoku HE MOTYT TOTOBOPUTHLCS B TSUCHUH TISITH MUHYT, BBIJICTAIOT BCE, 32
KOT'0 TOJIOCOB HAOpajoCch MEHBIIIE BCETO.

IIpaBuia punanaa:

JIBO€ UTPOKOB, OCTABIIUXCS [0 UTOTaM OOCY>KJIEHUH, BBIXOAIT B (PUHAT U Cpaka-
I0TCS 32 MPaBo cTaTh nooeaureneM. [lobenureneM npu3HaeTcst TOT, KTO CMOXKET JOTOBO-
PUTHCS CO CBOMM HAIAPHUKOM HA CBOUX YCIIOBHUSX.

Jlerenna ¢punana:

[Tpumuia momorib, HO 3a0paTh CMOTYT TOJIBKO o/iHOTO. [ToOGeauTeneM oObsIBIsSETCS
TOT, KTO MOJTYYUT TIOMOIIIb.

Bbaok /1. 3apanus 11 HCNOJIB30BaHUSA B PAMKAaX MPOMEKYTOYHOM ATTeCTALUH

Al.1lepeyeHb BONIPOCOB K 3a4eTy
. Kimaccudukanuss komana ¢ TOUKH 3peHUS CTPYKTYPhI KOMITAHHH.
. Kitaccudukanust komasn1 1o YuciIeHHOCTH YYaCTHUKOB.
. Kitaccudukanust koman Ha OCHOBE CTpAaTErUH pa3BUTHS KOMITAHHH.
. OcHoBHBbIE (aKTOPBI HOPMUPOBAHUS YIIPABICHYECKUX KOMAH]I.
. PykoBoauTenn, opueHTHpOBaHHBIE HA KOMAHHYIO U TPYTIIIOBYIO padoTy.
. Ha3oBuTE OCHOBHBIE 3TaMbBl YIPABICHYECKOTO ITUKIIa POPMUPOBAHUST KOMAH/IBI.
. OCHOBHbIE PUHIIAIIBI B3aUMOICUCTBHUS B KOMAH/IE.
. OcoO6eHHOCTH KOMMYHUKAITUHU B TPYTITIE U KOMaHJIE.

. Ponb 1 pyHKIIMU pPyKOBOIUTEINS TPYMIIBI U JIHIEPA KOMAH/IBI.
10. XXuzHeHHbldt UK (GOPMHUPOBAHUS YIIPABICHYECKON KOMAH/IbI.
11. KirodeBbie npaBuiia KOMMYHUKAITMOHHOTO TTPoIiecca B KOMaH/IE.

O©Coo~NOoO Uk, WM

Jliis1 npoBepKH c(hpopMUPOBAHHOCTH HHANKATOPA JOCTHKEHUS] KOMIIETEHIIUH
NYK-3.4: CoOarogaer yCTAHOBJIEHHbIe HOPMBI M NPAaBWJIA KOMAaHJAHOW pPadoThI,
HeceT JMYHYI0O OTBETCTBEHHOCTH 32 00IIUIl pe3yJibTaT
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baok A. 3agaHusi penpoAYKTHBHOIO YPOBHS («3HATH))
A.1 ®oHI TECTOBLIX 321AHNH MO IUCIHUIINHE
TecTbl THIA A.
1.Bcero auaepckux KOMIeTeHIU YeThIpe:
1. KoMIIEKCHOE perieHue mpodiieM
2. 0CO3HAaHHOCTh
3. B3aUMOJICUCTBUE C JIIOJIbMU
4. OTBETCTBEHHOCTb 32 MUP
2. B cTpykType MOTHBALIMOHHOT0 KOMILIEKCA JIHAEePa JTOMUHUPYIOT MOTHBBI:
l.1ocTIKEeHUS ycrexa
2.M0THUBHI ad)puarauu
3.MOTHUBBI BJIACTH
4.MOTHBBI B3aUMOJICUCTBUS (MHTEPAKIIIH )
S.HET BEpHOr0 OTBETA
6.BCE OTBETHI BEPHBIE
3.K KOMIIOHEHTAaM JIMYHOCTHOTO pecypca JuJAepCcKoii MO3UIMUA OTHOCIATCS:
1.MOTHMBaTMOHHO-UHTEIEKTY ATbHBIN
2.MOTHBAIIMOHHO-1IEHHOCTHBII
3 .MOTHUBAIIMOHHO->MOIIMOHAIbHBIN
4. KOMMYHHUKATUBHO-TIOBEICHUECKUI
5.BCE OTBETHI BEPHBIE
4. MOoTHBAaIlHOHHO-IIEHHOCTHBIH KOMIIOHEHT JIMIEPCKOM MO3UIMHU MOIPA3yMeBaeT:
1. cooTHOIIEHNE BBICOKOTO YPOBHSI MPUTSI3aHUI U aIeKBAaTHON CaMOOIIEHKH
2.CTpeMIJIEHUE K KaphEPHOMY POCTY
3.00pAIOK LIECHHOCTHBIX OPUEHTALUN B CTPYKTYpPE IMYHOCTH
4.BCe OTBEBIT BEPHBIE
5. Ba:xkHy10 poJib B CHCTE€Me HEHHOCTHBIX OPUEHTAIU, HTPAIOT:
| .LICHHOCTh YeJOBEUECKOM KU3HU (CBOEH U APYTOro YeIOBEKa)
2.1aTpUOTHU3M
3.cBoOon1a
4.Bepa
S.nmpodeccruoHanbHas AeITeIbHOCTh
6.cemMbs
7.BCE OTBETHI BEPHBIC
6. [Icuxonoruveckoii 0COOEHHOCTHIO JTU/IePa SIBJIAETCH:
1.BBICOKUI yPOBEHb AMOIIMOHATIEHOCTH
2.CTECCOyCTOMUNBOCTD
3.BCE€ OTBETHI BEPHBIE
/. KOMMYHMKATHUBHASI KOMIIETEHTHOCTDb MPeEANO0JIaraer:
1 .HanpaBJIEHHOCTH YeJIOBEKA Ha OOIIEHNE U B3aUMOJICUCTBUE
2.BBICOKHUM YPOBEHb COTIACOBAHHOCTH BEPOAIBHBIX U HEBEPOATbHBIX CPEJCTB KOMMYHHU-
Kaluu
3.MpUHATHE YIPABICHYECKUX PEIICHUM
4.BCe OTBETHI BEPHBIE
8. IMoOMOHAILHASI KOMIIETEHTHOCTD JIH/ePa BKJIKYAET cJIeAyolue KOMIOHEHTHI:
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1. yMeHU€e BAOXHOBIIATH

2. cIOCOOHOCTH pacno3HaBaTh CBOM UyBCTBA M UyBCTBA APYTHUX JIOJCH
3.KOHKpPETU3UPOBATH CBOU JICUCTBUS

4.BCe OTBETHI BEPHBIE

9. YnpasieHuecKkue KOMIETEHIMH JTHIePa NOAPA3yMeBAKT KOMIIETeHIIMH:
1.mporuo3upoBaHus

2.TJTAaHUPOBAHMS

3.PUHATUS PEIICHUI

4. HEeT BEpHOI'0 OTBETa

10. Boiaeasiior cjieayomue THNBI MPUHATHS pellleHmii:

| .MHTYUTUBHBIE PEILICHUS

2. penieHusi, OCHOBaHHBIE Ha CYXKICHUSX

3.pallOHAJIbHBIE PEIICHUS

4.HeT BEpHOTO OTBETA

5.BCE OTBETHI BEPHBIE

11. AkmeoJiorusi — Hayka, udydawinas GeHoMeHOJI0TuI0 AKTUBHOI0 COIUAIBLHOIO
cy0obeKkTa (4es10BeKa, TPyNIbl), 3aKOHOMEPHOCTH BEPIIMHHBIX T0CTHKEHUI:

l.na

2. Her

12. PanuoHaIbHbIE PellIeHMSs]:

l.MMEIT HEMOCPEICTBEHHYIO OMOPY TOJIBKO HA MPOULIBIA OIBIT

2.IPUHUMAIOTCS Ha OCHOBE MOCJIEN0BATEIbHOCTH HOPMATUBHBIX AHAIMTHYECKUX MPOIIe-
ayp

3.HET BEPHOTO OTBETA

13. C xomMneTeHnuel NPOrHO3UPOBAHUA HANPSIMYIO CBSA3aHbI:

1.cucTeMHOE MBIIICHHUE, YYUTHIBAIONIEE MHOXECTBEHHOCTh U B3aUMOBIIMSHHUE Pa3JIHy-
HBIX (PaKTOpPOB

2.yMeHUe JCHCTBOBATh B HEOTIPEICICHHBIX CUTYaITHIX

3.KOMIMETCHITUS TPUHSITHUS PEIIeHUN

14. Ilpu nocTaHoOBKe LeJIeH U 3aa4 JIUAep NpenouuTaeT cKopee:

1. onupatbcs HA TPUHSTHIE B OPraHU3alMK MPOLIECCHI U MPOLETYPbI

2. OKa3bIBaTh BIUSHUE HA BOOOPAKEHHUE U HACTPOCHHUE JIFOJIeH, TPoOykaasi B HUX HOBbBIC
OKHMJIaHUS U YCTPEMIICHUS

3.HET BEpHOTO OTBETA

15. CBoum noBeeHreM B pado4yuX CUTYyaLHsIX JIUJEP CKopee:

1. crapaercst He BBI3BIBaTh Y OKPYKAIOIIUX CHIIBHYIO SMOIMOHAJIBHYIO PEAKIIUIO, TO-
CKOJIbKY 3TO MOET IPUBECTH K HEMPEIACKA3yEMbIM MOCIEACTBUIM

2. 00BIYHO BBI3BIBACT Y OKPY KAIOIIUX IMOIIMOHATIBLHYIO PEAKIIUIO - COMIAPHOCTH WU
MpOTeCTa, CUMIIATUH U JIFOOBU WJIM OTTOPKEHUS U HEHABUCTHU

3.HET BEPHOTO OTBETA

16. CBoiicTBO YNIPaBJIEHYECKOI0 PelICHUs JuJAepa — 3TO:

1. ueneHanpaBiIeHHOCTh

2. IpaBOMEPHOCTH

3. IaHOBOCTH

4. KOJIJIETUANIbHOCTh
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17. OTauvuTeJbHbIE MO COMEPKAHUIO XaPAKTEPUCTUKHN yNPaBJieHY pellleHuii B op-
raHu3auMusAX U B YACTHOM KU3HM - ITO:

1. uenu

2. mpoOIIEeMBI

3. pasnesneHue Tpyaa

4. nmpodeccuoHaIU3M

5. aKTyaJbHOCTh

18. I'ne popmupyercsi 3¢ppeKTHBHOCTH pellieHUus Jujaepa?

1. Ha cTaguu yTBEPKICHUS

2. Ha CTaJIUU peamu3aluu

3.Ha cTaauu pa3paboTKH

4. Ha BCEX CTaIMsIX

19. Buabl HemMpOTUBOPEYMBOCTH YIIPABJIEHYECKOT0 pPellieHus - 3TO:
1. neneBas

2. BpeMEHHas

3. pecypcHas

4. mpoCcTpaHCTBEHHAs

20. /IBa HauboJiee 0JIM3KHE MO COEePKAHUIO MapaMeTPa KauyecTBa YPaBJIeHYECKOTro
peuieHus - 3To:

1. amanTUBHOCTD

2. 5KOHOMUYHOCTh

3. HENPOTHUBOPEUYUBOCTD

4. pecypcoeMKOCThb

5. CBOEBPEMEHHOCTh

A2. Bonnpochl /115l YCTHOTO 00CY KI€HUS

1. HazoBute npo6siemMbl peanu3aiuy ypaBIeHuYeCKON KOMITETCHITNH ?

2. KakoB micuxojorndeckuii MexaHu3M (DOPMUPOBAHKS M peaTH3aIiis KOMITCTCHIIUN JIH-
nepa?

3. KakoBsI TpeOOBaHUsI, TPEABIBISIEMbIC K YITPABICHUCCKAM PEIICHUSIM JInepa?

4. HazoBuTe KpUTEpUHU Ki1acCU(DUKAIIUU YIIPABIICHUYECKUX PEIICHUH.

5. KakoBbl  paznuuusi MEXIy PpEIICHUSMH, OCHOBAaHHBIMM Ha CYXICHUSAX, U
palMOHAIBHBIMH PELICHUSIMU ?

6. Kakoii u3 3TanoB panyuoHaabHOTO MPUHATHS PEIICHUH SBISCTCS HAMOOIEE CIOKHBIM U
rnouemy?

/. KakoBbI pa3nuyusi MEX1y PEUICHUSIMHU, TPUHUMAEMBIMU B YCIOBUAX OMPEACICHHOCTH,
pHUCKa U HEONPEJIETIEHHOCTH?

8. KaknuMu BO3MOXKHOCTSIMH BBIOOpa pacroyiaraeT PyKOBOIUTEIb-THACP, CTAIKHBASICh C
HEOIPEACICHHOCTHIO?

9. IloueMy pYKOBOIUTEIIO-TUIACPY BAXXHO TOHUMATh pA3HUIy MEXIY MPUHITHEM
pelieHus 1 peieHueM npooIemMbl?

10. KakoBa posb Jujepa B yrpaBieHUU Npo(heCcCUOHAIBHBIMUA KOMIETEHIIUSIMU ?

11. 13 kakux 3J€MEHTOB COCTOUT cUcTeMa MPOGheCCUOHATBLHBIX KOMITETEHIIHMI?

Baok B. 3agaHusi peKOHCTPYKTHBHOI'O YPOBHSI (KYMETb»)
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B2. 3aiaun no aHAIHM3Y KOHKPETHBIX CUTYALMii
Curyanus 1. «bymaxxnas ¢padpuxa»
Hannast cutyanust HeoOXoauMa, YTOOBI OIEHUTh MPO(EeCCHOHATBHBIE KOMIIETEH-

1805048

— 3HaHWE OCHOB MOTHBAIIMH U pa3pabOTKUA CHCTEMbl BOSHATPAXKICHHS B 3aBUCUMO-
CTH OT pabo4MX MMOKa3aTeNeH;

— YMEHHE BUJICTh HHTEPECHI PAOOTHUKOB M pabOTOAaTENIeH M YUYUTHIBATh UX, PeIlast
OM3HEC-3aJa4H;

— CHOCOOHOCTh BBISIBJISATH HPHYMHHO-CJICICTBCHHBIC CBS3U MEXKAY YCIOBHSIMHU
OIUIaThl ¥ MOTHBAIIMEH MepcoHaa.

®dabpuka npeacTasisger coO0M rpymiy KOMIaHui: «Albda» 3aHuUMaeTcsi COBITOM
npoaykiuu, «bera» cnenumanusupyercs Ha npousBoicTBe Oymaru, «b-Ilotenmmam»
yIpaBIIsieT UMYIIECTBEHHBIM KOMIUIEKCOM. BbITo perieno pasnenuts GpabpuKy Ha TpH ca-
MOCTOSITEIbHBIX IOPUINYCCKUX JIUIIA, TAK KaK 32 HeH YUCIUIACh KPEAUTOPCKAs 3a/I0JKEH-
HOCTh, @ TaK)Ke IIJla MOATOTOBKA K MPOIEeIypaM NPUBATHU3AIMUA U AKI[MOHWPOBAHUA.
Cny>x0a rnepcoHaia, COCTOSIIIAsE U3 YETHIPEX YENOBEK, CIEAYET TAKUM MPUHITUIAM KaJIpo-
BOH MOJUTUKH MPEATIPUSTHUS:

— TOJICPKUBATH MPOPECCHOHATHN3M KaXKI0TO COTPYIHHKA;

— CO3/1aBaTh HEOOXOUMBIE YCIOBUS 711 padOThI KAXKJI0TO COTPYIHHKA;

— OPUEHTHUPOBATh NEPCOHAJ HA LEJIH U 33aui OU3Heca;

— HaY4YHTb NIEPCOHAJ CII€A0BATh IPaBUJIaM KOMIIaHUH.

KanpoBas nonuTHka BBICTpOEHA TaKMM 00pa3oM, YTO KaXKJblii COTPYIHUK HPUHU-
MaeT Bce MpaBuiia U HOpMbI pabOTHI, BBIMOJIHIET OCTAaBICHHbBIE 3a/1a4. B komnaHuu ectb
MOJIO’KEHUE 0 mpeMupoBaHuu. Ho oHO pacnpocTpaHsercs Julllb Ha COTPYAHUKOB OTIENA
npogax. [Ipemust HauucseTcs 3a MOCTYIJICHUE IEHEKHBIX CPEJICTB B TEKYIIIEM MECSIIE OT
HOBBIX KJueHTOB (0,1 %), mubo OoT mpeXHHX, MO0 OT TE€X, KOTOPhIE YXOIUIU K JIPYyTUM
KOMITaHUsIM, HO BepHYJUCh (0,05 %). Taxke BBeIeHbI JOTOJHUTENbHbIE KOIP(HULIUEHTHI
3a BBITIOJTHEHNE WHIUBUAYaJIbHOTO T1aHa padoT U MJIaHa BCETO OTea.

Kpome mpemwuii COTpyAHUKH TMOJYYarOT JOTUIATHI 32 BHITIOJHEHUE O0O0S3aHHOCTEH
BPEMEHHO OTCYTCTBYIOIINX, 32 padOTy B Mpa3THUYHbIC U BBIXOJHBIC THH, 32 CBEPXYpOU-
HBIC ¥ 32 COBMEIIICHNE TOJDKHOCTEH. Uepes HECKOIBKO MECSIIEB MOCIE MPUHSATHUS MTOJI0XKe-
HUS O IPEMHUPOBAHHUM CTAJU CHIXKAThCA MOKA3aTelld y TeX COTPYAHUKOB, HA KOTOPBIX HE
pacipoCTpPaHSIIMCh HOPMBI JIOKATBHOTO aKTa.

IIncbMeHHO 0TBEeThTE HA BONPOCHI:

1.Ectb 111, mo Bamemy MHeHHIO, HEJOUETHI B CUCTEME MOTHBAIIUH IEpCOHaa?

2.C 4eM CBSI3aHO, UTO y YaCTU COTPYJHUKOB CHU3WINUCH ITOKA3aTeNu pe3yIbTaTUB-
HOCTH paboThI?

3.Kakue perienrss MOXHO BbIpa0OTaTh, YTOOBI CTUMYJIUPOBATH COTPYIHHUKOB, HE
YUCIISIIUXCS B OTIENIE MPOJIAXK?

B3. TemaTuka npe3eHtaumii (pedeparos, 3cce)
1.OcHOBHBIE COLIMATIBHO-TICUXOJIOTMUYECKHE KAUeCTBA JINYHOCTH.
2.1IporHo3upoBaHue NOBEIECHUS JINYHOCTU YEJIOBEKA HA OCHOBE €r0 3HAHUM.
3.Ilpouecc counanuzanuu JIMYHOCTH.
4.9MOLMOHAJIbHBIN KOMIIOHEHT B INUYHOCTHOM PECYpPCE JIUAECPCKOM MO3ULINH.
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5.KiroueBbie MPUHIUIIBI TIOCTPOCHUS MOJIEIIA KOMIIETEHIIUU JIMAEPA-PYyKOBOIUTES.

6. KoMMmyHUKaTHBHAS KOMIIETEHTHOCTh M pad0Ta C KIIFOYEBBIMH COTPYTHUKAMHU.

7. TeopeTnueckre OCHOBBI U MTOJIXObI ONPEACICHUS TEPMUHOB «KOMIIETEHIIUS), «KOMIIE-
TEHTHOCTBY» H «IIPO(ecCOHaIbHAs KOMIIETCHTHOCTDY.

8.Mcroprueckas cripaBKa ompeeeHus MOHATHH «TpodeccuonambHas KOMIETEHTHOCTh.
9. YmpaBneHdeckas KyJbTypa Kak BEAyIIHi KOMIOHEHT MPOo(heCcCHOHATBHOM KOMIIETCHT-
HOCTHU COBPEMEHHOTO JINJIEPA-PYKOBOIUTEIIS.

10.CuryaninoHHble U MOBEICHYECKUE (PAKTOPHI, BIUSIONIME HA pa3pabOTKy yIrpaBlieHYe-
CKHUX PEILICHUM.

11.Biusnaue Tpaguimii u cnenuduKy IpeanpusTis Ha pa3paboTKy yIpaBIECHYECKOTO pe-
HICHUSL.

12.Ponb yenoBedeckoro ¢akropa B mpoliecce pa3paboTKH yIpaBiIeHYECKOTO PEICHUSs.
13.9Tnyeckre OCHOBBI YIIPABICHUYECKOTO PELICHUS.

14.AHan3 U COBEPILICHCTBOBAHUE COOTHOIICHUS HAYKHM W HUCKYCCTBAa MpHU pa3paboTke
YIIPABJIEHYECKUX PELICHUM.

15.Bnusinue npodeccoHaii3Ma IMepcoHajda Ha HEONMPEACTICHHOCTH MpHU pa3paboTke
YIIPABJICHYECKUX PEIICHUM.

Bbaok C. 3ajanusi NpaKTHUKO-OPUEHTUPOBAHHOTO YPOBHS JIJIsl AUATHOCTUPOBAHUSA
chopMHUPOBAHHOCTH KOMIIETEHIIUHU («BJIAXETH))

C1. 3apanns «keiic-3aga4um»

Keiic 1. «IlociencTBusi BbIOOPA HEBEPHOT0 HHCTPYMEHTA OLIEHKH»

B poccuiickoii TEIEeKOMMYHUKAIIMOHHON KOMIIAHUHM (YHCIEHHOCTh — OKoJio 700
YeJl.) B CBSI3U C BBIXOJIOM Ha PETrHOHANIbHBIN PHIHOK U OTKPBITHEM (DUIHATBHONU CETH BO3-
HUKJIa HEOOXOJAUMOCTh OILIEHKU COTPYAHHUKOB MOCKOBCKOTO O(HCa C IEIbIO BBISIBICHUS
Cpey HUX JIyYINX, KOTOPbIC JOJKHBI OBLUTHA OTIPABUTHCS B PETHOHBI JJII OTKPBITHS OU3-
Heca.

3amanue 1o OIeHKE U 0TOOPY COTPYIHUKOB B TAaKYH0 KOMaHy ObLIO TIOPYYEHO CIie-
[MajgucTaM oTaena TmepcoHasa kommanuu. OHU  pa3paboTanmu  CIelUaIbHBIC
OJIaHKH, TTOATOTOBWJIMCH K TIPOIEAYPE ONCHKH U TMPOBETH €€. ATTECTAIUIO MPOIIUIA BCE
PYKOBOJMTEIN CPEIHETO 3BeHA (MMEHHO M3 MX YMCiIa TPEIonarajoch HabpaTh KOMaHTy
10 OTKPBITHIO (PUITHAIOB). MEpOIpHUsATHE COCTOSIIO U3 IBYX YaCTCH: OIEHKH PE3yIbTaTOB
paboTHI (BBITTOIHEHNE ITOCTABICHHBIX 3a/1a4, TPOeKTOB, ncrnoaHenue KPI) u onieHkn kom-
MeTeHINH (CpeI KOTOPBIX — JIUJIEPCTBO, OPUCHTHPOBAHHOCTH Ha KJIIMEHTa, yMeHue pabo-
TaTh B KOMaHJie U T. 11.). OLIEHKY MO 3TUM MapaMeTpaM MPOBOIUI PYKOBOJMUTEIb: 3aI0JI-
HsJT OJIaHKY ¥ BBICTABIISLT OaIThl — OoT 0 10 3 — 110 KaXKIOMYy KPUTEPHIO.

Cotpynuuku, HabpaBiie HaNOOIbIIEE KOTMIECTBO OAJIIIOB, OBLITN 324U CIICHBI B KO-
MaHJy CHEIMaIUCTOB, OTKPHIBABIINX (PMIHAILHYIO CETh, U MOCJIE WHCTPYKTAXKa HaIMpaB-
JICHBI B PETHOHBI HA OCBOCHHE HOBBIX PHIHKOB.

Uepes 2,5 Mecsiia okazanoch, 4To:

1. ITouTn MOJOBMHA YYACTHUKOB KOMaHBI HE CIIPAaBHUJIACh C MOCTaBJICHHOM 3aja-
4eil, He CMOTJIa HaJlaAUuTh pab0Ty B PErHOHE, U Obljla 0TO3BaHAa B MOCKOBCKHUI oduc. Bep-
HYBIIHXCS COTPYHHKOB 3aMCHHIIH JIPYTUMHU
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(PyKOBOAUTENSAMH, TAKKE NOJTYYUBIIMMH BBICOKHE OAIIIBI IPU OLIEHKE), HO IOKA CJIOKHO
CKa3aTh 4TO-TM00 00 X ycrexax Ha HOBOM MECTE.

2. HeckonpKo CriennuanucToB, KOTOPhIE ObUTH B KOMIIAHUHU Ha XOPOIIIEM CUETY U T1e-
HUJIUCh PYKOBOJCTBOM, HO HE BONUIM IO UTOraM OIEHKM B KOMaHAy IO
OTKPBITHIO (DUITMAJIOB, TIEPENLId Ha PaboTy B JAPYTYIO OpraHU3AIMIO, OOBSICHUB CBOE
YBOJIHEHUE TEM, YTO HE BUJIAT I ce0s Ha CTApOM MECTE MEePCIEKTHB KaphepHOTO TPO-
JBUKEHUS U TPO(PECCHOHATIBHOTO POCTA.

IIucbMeHHO OTBEThEe HA BONPOCHI:

1 .ITouemy mydirie o pe3yiabTaTaM OLICHKHA COTPYAHUKH HE ONPaBIaiv OXKUIAAHUN
U HE CIIPABWIKCh CO CBOMMU 3a1a4amu’?

2.J1eicTBUTENBHO JIM YUIEANINE CTICIMAIMCTHI HE UMEIOT MOTEHIMaa s npodec-
CHUOHAJILHOTO pocTa?

3.Kak y0epeub KOMIaHHUIO OT MOJOOHBIX CUTYaITUN?

Keiic 2. «<Bocnuranue JIOAJIbHOCTH

JlaHHBIN KeWC MpenoCTaBlICH JUIsl TOTO, YTOOBI OIEHUTh COLMAIbHO-TUYHOCTHBIC
KOMIIETEHIIUH JIUJIepa:

— TOTOBHOCTh CMHUPHUTBHCS C BPEMEHHBIMU TPYAHOCTSIMU KOMIAHUW W TPOSIBIATH
BEPHOCTb;

— YMEHHE TBOPUYECKH MOAXOAUTH K PEIICHUIO TPobIieM;

— UHUIMATUBHOCTh U CKJIOHHOCTh K HOBATOPCKOMY MOJXOAY, KPEATUBHOCTH MBIIII-
JICHUS U PELLICHUM.

Komrmianust mo oka3aHuo PEMOHTHBIX YCIyTI HACUUTHIBANIA 57 COTPYAHUKOB, CPEAU
HUX:

— TSATh OpUTaJ] MO MATH-IIECTh PAOOTHUKOB MO PEMOHTY M MOHTAXY;

— JIBa MEHEKEPa M0 MPOoaaKam;

— COTPYIHUKH, 0OCITyKUBarore 0(HC U BHIMOJHSIONIHE PAOOTy C IEPCOHATIOM.

B roa Ha onHy Opuraay nNpuxoAwyioch OKoJio 15 3aka30B Ha peMOHTHBIE PabOTHI,
KOTOPBIC OHU MPOBOJWIN B CPEIHEM MO TPU C MOJOBUHOU Heaenu. Paboranu Bceraa au-
HaMHYHO U KauyecTBeHHO. CTOMMOCTh YCIIyT 1O PhIHKY OblIa cpeaHeit. [lo cpaBHeHMIO C
KOHKYPEHTaMU HEKOTOPBIE YCIYTH OKa3bIBAIM JCIICBIIE, a HEKOTOPbIE HEMHOTO JOPOXKE.

[Ipu 3ToM B rog Bcero 3—4 % KIMEHTOB OTKa3bIBAJIUCh OT YCIYT HA 3TAIle MEepero-
BopoB. OT Opuraj oTKa3bl HE 3aBUCENH, TaK KaK KJIUEHTHl YXOJWIU MOCe pa3roBopa ¢
MEHEIKePaMH 110 MPOJAXKaM.

3a mocyienHue MoJIroja Yucio oTkazaBimxcs Beipocio A0 10 %. Korma cnpariu-
BaJIM Y MEHEKEPOB OT/IeJIa MPOJAaXK O MPUINHAX, T€ HE MOTJIM X Ha3BaTh. OOpaTUINCH K
ciry»0e 6e30MmacHOCTH, YTOOBI MPOBEPUTH MOTOKH MH(GOPMAIINH, KOTOPBhIE MOCTYyNaIHA B
KOMIIAHUIO U UCXOJIUIIU OT HEE K KIIMEHTaM. BBISICHUIIN, YTO U3 MIECTH 3aMEPIIUKOB, KO-
TOpPBIE BbIE3KAIH K KIIMEHTaM IOCJIE MOTYyUYeHUS 3aKa3a U3 OT/ieia MPOJIakK, IBOE OTAaBaIU
3aKa3bl KOHKYPEHTaM.

Kak BBISICHUII0CH, BHHOBHHKOB HE YCTPOWIH 00BheM pabOThl U pa3Mmep 3apadboTka.
Hy»Ho OBLJI0 HE TOJILKO MPOU3BECTH CaMU 3aMepPbl, HO €Ile U 3aUHTEePECOBATh KIUEHTA!
pacckasaTth 0 MaTepuanax, IpeaJIOKNUTh Pa3Hble BAPUAHTHl YCTAHOBKU U KpEmnexa, rnope-
KOMEHJI0BaTh, 4TO Jiy4llle nofouer. Ho Bo3HarpaxaeHue 3a Takyto paboTy ¢ KIMEHTaMH
HE M0JIarajaoch. 3aMepIIMKU HACTAaWBAJIM, YTO 3TO padoTa MpoAaXxHUKOB. HezaBucumo ot
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TOr'0, CKOJIbKO 3aKa30B 3aMEpIUIMK IPUHEC B KOMITAHUIO, 3apruiata coctaisiiaa 20—25 Thl-
csid pyOuielt B Mecsll. [IporieHT mosyyany ToIbKO MEHEKEPHI o PoakaM, I0TOBapHBa-
IOIKECS O MPOBENCHUH 3aMEPOB U PACCUNUTHIBAIOIINE TOYHYIO CYMMY 3aKas3a.

IIncbMeHHO 0TBEThTE HA BONMPOCHI M BBINOJIHUTE 3aJaHUSA:

1.JlaiiTe OLUEHKY NEHCTBUAM 3aMEPILHUKOB.

2.MOXHO JI1 OCYKIaTh COTPYIHHUKOB 32 TO, YTO UM HEIOIIaYUBaIOT?

3.CnpaBeasivBo v, 1o Bamemy MHEHHIO, HAUUCIISIETCS] BOZHATPAXKICHUE BCEM Ka-
TETOPUSIM COTPYIHUKOB?

4 Tlpennoxure KOMIIAHUU pPelIeHne MPoOIeMBbI.

Keiic 3. «CaacTu u cTpacTm»

Ha HoBocubupckoii mokonaanoi padbpuke dyacth akiioHepoB B 1997 r. Boccrana
OPOTUB TNPOAAKH KOHTPOJBHOTO TMaKeTa aKIMil MOCKOBCKOMY  OObEIMHEHHUIO
«babaeBckoey.

PykoBoactBo HoBocuOupckoit padpuku mo3unusi B30YHTOBAaBUIETOCS KOJIJIEKTHBA
omenoMusia. OHO OBUIO YBEPEHO, YTO CaMUM NPEANPUSITUE HE CIIACTH, OHO HE BBIKUBET:
3apaboTHas MJiaTa 3aJIep>KUBAETCA Mo 3 Mecsila, TPYIAHO CO COBITOM MPOAYKIUHU, PACTYT
JOJITY TIO TOBApHBIM KpeauTam. CTpOUTCS HOBBIN KOPITYC, Ha HETO YIUIO ke 36 Mipa pyoO.,
a 17151 OCHAILIEHMSI €T0 HOBBIM 000pyA0BaHHeM HYKHO 11 mutH gosut. Tak 4ro BBIOOp MpPOCT,
cuuTasn reHepaibHbld gupekTtop «HoBocuOupckoi» HO. WMipuenko: mmbo ¢adbpuka
COTJIAIIAETCS  BCTYNUTh B  (DMHAHCOBO-NIPOMBIIIUICHHYIO TPYIIy TOJ  ATUJIOM
«babaeBckoro», mpomaB €W MakeT akuuid, JM00 ee KJIET CTPEMUTEIbHOE MaJCHHE,
COKpallleHre pabodeit HeJleu, CHUKEHHUE 3apa00THOM TIaThl. JITupeKTop 3asBHII JaKe, 4TO
roToB npojath «babaeBCKOMY» CaMbIil KPYITHBIN JIMYHBIN MaKET aKIUA — CBOM.

Ho wactp akuuoHepoB OblJa HAcTpO€Ha KaTeropuyecku NpoTuB. BozHukia
WHUIIMATUBHAS TPyIIa, TpeOyoImias OTCTAaBKU JUPEKTOpa U COBETa AUPEKTOPOoB. UTO *Ke
TaKk HCchyrajo axkiuoHepoB? [naBa (haOpu4HON «ONMO3UIIUKW» HAYAIBHUK TJIaHOBOTO
otnena B. Komocosa cetyer Ha oTcyTcTBHE KOHKpeTHOU nHpopmanuu. [lo ee cioBam, Ha
BcTpeue ¢ nmooOsiBaBmMM B HoBocHuOMpcke reHepanbHbiM qupekropoM «babaesckoro» C.
HoceHko He ObUIO peur HU O KaKUX KOHKPETHBIX OM3Hec-npoekTax. HesicHo Takxke, Kakum
Oynet craryc (aOpuKu Mocie €€ BCTYIUIEHUS B (PMHAHCOBO-NPOMBIIUICHHYIO TPyHny U
MOYEMY HeJb3sl 00beIMHUTHCS Ha MapUTEeTHBIX Havanax. Kpome toro, u «HoBocubupckasy,
n «babaeBckoe» HMMEIOT NPAKTUYECKH OJMHAKOBBIM  accopTuMeHT. [loaTomy
«ONMO3UIMOHEPHD) pelnin, 4To «babaeBCKOMY» HpekJe BCEro, HyeH PBIHOK COBITa,
MOCKOJIbKY MOCKOBCKHMM THUTaHT TUTaHWpoBad B 1997 r. 3HaUMTENbHO HApACTUTh OObEM
MPOU3BOJICTBA. P/10BBIE aKIIMOHEPHI OBUTH HE CTOJIb KATETOPUYHBI B CBOMX OIICHKAX, OHH
nmoHUManM, 4YTo (¢abpuke HyXKHO cBexee npixanue. Cama wunes OObEIUHEHHS
OTEUECTBEHHBIX KOHJIUTEPCKUX MPOU3BOJACTB JJIsI HUX BIOJHE JOTWUYHA U 3aMaHYHUBA.
Bckope cocrosuiock coOpanue akumoHepoB. HOBBIM  reHepaidbHBIM — JAUPEKTOPOM
«HoBocubupckoit» crana B. Komocosa.

«babaeBka» AMepUKH HE OTKpbLIA, —3aMETUJI OJJUH U3 pAOOTHUKOB OT/EJIa MUILEBON
MPOMBIIUIEHHOCTH ~ MuHcenbxo3npoga. —  [lokynka  KpymHBIMM — MOCKOBCKUMH
KOHIUTEPCKUMHU (HaOpUKaMU KOHTPOJIBHOTO MakeTa (pabpuK MPOBUHIUMATIBHBIX — CETOHS
HPKOHOMUYECKast OaHanbHOCTh. Tak, «Kpacubiit OkTs10pb» Kynwi ¢padpuky B Pszanu u He
TOJIbKO, Ta ke «babaeBka» — KoHaUTEpCKU KoMOMHAT Ha FOxxHoM Ypane. He HOBOCTh u
NOKYyNKa AakKIWi HallMX [POBUHUMAIBHBIX KOHAMTEPCKUX (PaOpuK 3amagHbIMU
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kommaausmu. Camapckast habpuka «Poccusi», eime B COBETCKAE BpeMeHa UMEBIIAS CIIaBy
MIPOU3BOJUTENS JIYUIIEr0 B CTpaHe IIOKOdada, OKa3ajdach B pyKax HM3BECTHOM B MHUpE
mBennapckor kommnannu «Hectiiey.

Hu B TOM, HM B ApyroM ciydae »*ajnod Ha HOBBIX X035i€B He mocTymnajno. Ha Toif sxe
«Poccum» coxpaHeHa Mapka NPOAYKIMH, CaMapCKHil IIOKONAJ CMEJI0 3aHHMAET
OTCUCCTBECHHBIC TpWJIABKHU. Ps3aHckas ¢abpuka yiydmmia KadeCTBO M TOA MapKOM
«KpacHoro Okts0psi» crajia HapalMBaTh MPOU3BOACTBO. [loueMy ke HeE cocTosuics
HPKOHOMHUYECKHI coto3 Ha 3TOT pa3? Ha  «baGaeBckom»  cuuTalT, YTO  H3-3a
HEJI0pa3yMEeHUl M HAaMBHBIX SKOHOMMUYECKHX MPEICTABICHUN HBIHEIIHETO PYKOBOJCTBA
HoBocubupckoii padbpukwu.

— 910 He Mbl Han HoBocuOupckyro mokonagHyro (aOpuky, a oHa — Hac, —
pacckasbiBall reHepanbHblil nupekrop AO «babaesckoe» C. Hocenko. — Korna B Havaie
rojia €ciii He B 1IeXax, TO B KaOMHETE TUPEKTOpa 3araxyio SKOHOMUUECKON KaTacTpodoH,
Nnvuenko obpartuics ¢ mpock0oii o momoinu k HaM. [Tocie neperoBopoB B HoBocuOupcke
JAenapTaMeHT (pUHaHCOBOTrO MpoekTupoBanus «MHkomOanka» (a «babaeBckoe» BXOAWT B
(bMHAHCOBO-IIPOMBIIIUICHHYIO TPYHNy € 3THUM OaHKOM M OTYAaCTH MPUHAIJIEKHUT €MY)
YTBEPUJI MEPBYIO YaCTh MHBECTUIIMOHHOTO 3aiiMa Ha 3aKyIKy 000pYy/JI0BaHUs B HOBBIM 11€X
cubupckoit (padpuku. Beero ke miaHupoBanock BIOKUTH 10 MIIH 1OJUT. — HA OCBOEHUE
HOBOTO KOpITyca, 3aMeHy 00opynoBanus. «babaeBckoe» MoANUCaIo KOHTPAKT C HEMELKOM
(bupMOIi 0 MOKYIIKE YCTAHOBKH JJIs TPOU3BOJICTBA Kakao-mopoiika st « HoBocuOupckoin»,
1 MJIH IOJUJI. JOTOBOPWJIMCH BBIICIUTH Ha OOIIecTpouTenabHbie padoThl, 600 MiH pyo.
HaIpaBUJIM MO0 BPEMEHHOMY JIOTOBOPY O (hrHAHCOBOM mojepkke, a 40 TOHH Kakao-0000B
— mpocto B KadectBe momoriu. Ilocme toro, kak HoBocubupckas Qabpuka peruia
oTBEepHYThCH, «babaeBckoe» ObLIO BIIPAaBE MPEABIBUTH €1 NCK O TOHECEHHBIX YOBITKAX.

Ho MockBuUYM HE TOPOMWINCH, TaK KaK MPEAroarajid, YTO HOBOE PYKOBOJCTBO
HoBocubupckoii (pabpuku omymaercss ¥ BO30OHOBUT JEJIOBBIC KOHTAKThl. Bce mutaHbl
HOBOCHOUPIIEB O CO3[aHUU «HAPOJHOIO MPEANPUSITHSY, B KOTOPOM HHBECTOpaMm OyneT
npuHaIexars 1Mo 2 — 3% akiui, Ka3aluch HMCKYIICHHBIM MOCKOBCKHMM KOHAUTEpaM
HauBHBIMHU. KTO 7K€ cTaHEeT AenaTh COIUIHBIC MHBECTUIINH, nMes 3% axkiuii?

Breuatisiim nogo3peHus ObIBIICH «OMMO3UIIMIY 3TOM PabpUKU O TOM, YTO UX XOTAT
KyIIUTb, YTOOBI 3aKpPBbITh M 3alOJHUTH BCE MPUIABKU OabaeBCKUM IIokoiaaoM. Ho s
ATOrO HaM He HaJo Mokynarh (padpuky, — ynusisiics C. HoceHko — J0CTaTOuHO MOCTPOUTh
B TOPOJIE 5 Mara3uHOB U MPOAABATh B HUX CBOIO MPOAYKITHIO. DTO, KCTaTH, 000HAETCS HAM
Kyaa jaemieBie. Mbl ke, HA00OpOT, CIENUAIBLHO TOAOMpPAd aCCOPTUMEHT, CTapasHCh
oTIpaBisaTh B HOBOCHMOMPCK TONMBKO Ty MPOMYKIIMIO, KOTOpyI0 MecTHas (abpuka He
MIPOU3BOMIUT, TPEXKAE BCEro kapamenb. PaOpUKU TMOKYMAarOT HE JJIsi TOTO, YTOOBI WX
3aKpBIBATh, ITO CIIMIIKOM JIOPOTON CITOCOO 3aBOCBAHUS PHIHKA.

Hupextop «babaeBckoroy», Bropoit kpymnHeniiei ¢padbpuku B cTpaHe, B 1996 1. Ha 7%
YBEJIUYUBIIEH CBOE MPOU3BOACTBO, CTPOWJ IUIAHBI YCIEIIHOM KOHKYPEHUHUHU C
HEKAYEeCTBEHHbIM HUMNOPTOM. [lo €ero MHeHur, WMMIOPTHBIA MIOKOJax B Poccun
ITOCTENIEHHO YCTynald PhIHOK oTedecTBeHHOMY. Jlons mmmnoptHoro 3a 1997 r. okazanace
Huxe Ha 30%. «Mapcy, BRICTpouBILIKN HOBYIO (abpuky B CTynuHO, coOMpasics mpoaaBarh
cBol0 mpoaykuuto npeumymiectBeHHo B CHI, tak kak B Poccum — TecHO, BbICOKas
KOHKYPEHIIUS.

IIucbMeHHO OTBETHTE HA BONPOCHI:
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1. BepubiM 51 OBUTO pEIICHUE O CIUSHUU, MPUHATOE OBIBIIUM PYKOBOIUTEIIEM
Hosocubupckoii hadpuku?

2. bbuto nmu manHOE pernieHne paoHaIbHBIM, MHTYUTUBHBIM WJTH OCHOBBIBAJIOCH HA
CYXKJICHUSIX?

3. [Touemy cobpaHre akKIIMOHEPOB BHICTYITHJIO MMPOTHB MPUHSTOTO PEIICHUS?

4. K kakoMy BUJly pEIIEHUN OTHOCHUTCS PELIEHUE, PUHSITOE HOBBIM PYKOBOJCTBOM
«HoBocubupckoit»? IIpaBuibHO 11 OHO?

5. B xakux ycioBusix (onpeneaeHHOCTH, HEONPEAEICHHOCTH, PUCKA) IPUHUMAIIUCH
pemenus ¢padpuxoit «Hoocubupckas» u AO «babdaeBckoe»?

6. Uem pykoBoacTBoBasioch AO «babaeBckoe», Korja NPUHUMAIO PEIICHHE O
MOKYTIKE KOHTPOJIbHOTO nakeTa akiuuii HoBocubupckoii padpuku?

7. 'ne pyxoBoactBo «babaeBCKOro» IOMyCTHJIO OMIMOKY M 4YTO OHO CJEJajo
MPaBUIBHO?

C2. TpeHMHIH.

Tpennnr 1. «OueHka HABBIKOB YIIPABJIEHHS NMEPCOHAIOM (KOHKYPC)»

TpeHuHT 1151 OIIEHKU HaBBIKOB YIIPABJICHUS ITEPCOHATIOM B CJIOKHBIX CUTYaIUSIX 110-
MOYET OIICHUTD yIIPaBICHYECKUE KOMIIETCHIINU KaHIU1aTa Ha JJOJDKHOCTh PYKOBOUTEIIS
OTJieJIa B CUTYyaIllH, KOTJla pyKOBOJICTBO HAXOAUTCS B KPUTHUECKON CUTYaIK (Halpumep,
HEJIOCTATOK BPEMEHHBIX U ((MHAHCOBBIX PECYPCOB), @ BOBMOKHOCTH MaTEpUAIbLHON U He-
MaTepUAIbHOM MOTUBALIUUA OTCYTCTBYIOT.

TexcT TpeHunra:

VY Bac B NOAYMHEHUU TPU YesioBeKa. Ha MpoTsxeHnn nocaeqHero noayroja Bl pa-
0oTaere HaJ MPOEKTOM, KOTOPBIH Cllalii HaKaHyHe. 3a TPUAIATh MUHYT JI0 OKOHYAHHUS pa-
00Yero JIHA C BaMU CBSI3BIBACTCS 3aKa3UMK M MIPOCUT YTOUHUTH, KOTJIa OyAyT TOTOBHI BCE
JIOKYMEHTBI TI0 TIPOEKThI. BbI moaTBepknaere, uro 3aBtpa 10 11:00 Bce mOKyMeHTHI OyayT
Mpea0CTaBleHbl Ha paccMoTpeHue. [locne aToro ¢ BaMu CBA3BIBACTCS TUPEKTOP U COO0-
IIAeT, YTO KOHTPAKT C MOCTaBIIMKaMU OyAET pacTOPrHYT.M3-3a HEBBITIOJIHEHUS 00s13a-
TEJIbCTB C UX CTOPOHBI. MaTepuabl 3TUX MOCTABIIUKOB (PUTYPUPYIOT B MPOEKTE, a 3HAUUT
4acTh JOKYMEHTallUM HYXHO Tiepenenath. Eciu paboTaTh BCeM OTACIOM Bbl MOXETE
ycneTh 3a 4-5 yacoB. Ho paGouuit 1eHb NOAXOAUT K KOHILY, a Balll COTPYAHUKHA MHOTO
BPEMEHU MOCTaBATUIIM MTPOEKTY U YACTO OCTABAIUCH Mocsie paboThl. Bo Bpems nepepriBa
BbI IJIAHUPOBAJIM, KaK MpoBeaeTe Bedep. BoT mHdopmaius o MoJYMHEHHBIX, KOTOpas Yy
BAC €CTh:

Jlapuca - 29 ner, MmeHeKep OTaEeNa, HE 3aMyxkeM. [Tocie1HIoO HeIel0 My4daeTcs C
3yOHO 00JIbIO, CETOHS 3aMiCcana Ha MTPUEM K CTOMATOJIOTY.

Urops - 35 net, cTapiinii MEHEKEP OT/Ea, BEJI BCE PACYEThI MPOEKTA, HUMEHHO OH
BBIOMPAJT TTOCTABIIMKOB M HACTOSJI HA pa0d0Te C ITUMU MOAPSTYMKAMHU. 3aMKHYT, C KOJIJIe-
ramu He oOmraetcs. Bece Beuepa npoBoaut Ha paboTe, MOCKOIBKY JIIOOUT paboTaTh B TH-
muHe. CeroiHs 00e1a ;keHe CBOJIUTh CEMBIO B PECTOPaH.

Anekcangp - 33 roja, MEHeIKep OT/Iela, BECebli, OOIIUTEIbHBIN, AyIlla KOMIIa-
HUU, TIOCTOSIHHO TIOAIIYYHBAET HaJ KOJUIETAMH M3 OTJ/eNa, YTO OCOOEHHO HE HPaBUTHCS
Uropro. On OyzaeT 3amumiaTh NPOEKT Y 3aKa3uuka, TOTOBWI Mpe3eHTanuto. Ceroans y
HEro JIEHb POXKACHUS U 3aKa3aH PeCTOpaH JIJs Apy3€id, B TOM YKCIie KOJUIET ¢ pabOThI.

Bam Hy»HO yOeauTh UX nepeienaTh JOKyMEHTAIIHIO.

IIpaBuia:
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Ha pazgymbe naercst 3-5 MUHYT, IOCJI€ YETO OLIEHUBAEMbI 03BYYMBAET, KaK TOBO-
PWJI CO CBOMMU MO TYMHEHHBIMH.

HNuTepnperauus 0OTBETOB:

OnTuManbHBIM CUHMTAETCS OTBET MAKCHMAJIBHO OTPaXXalolUid KOPIOPATHUBHYIO
KYJIbTYpPY Balleld KOMITAHUHU.

Tpenunr 2. «OueHka pykoBoauTe el HA yIIpaBJeHHe NOAYMHEHHBIMHA U OPH-
CHTALUIO HA Pe3yJbTaT)

YcaoBus nposenenus / llpaBuiia KOPpEeKTHOr0 BbINOJIHEHUSA

TpeHuHTr naeaneH AJs OLEHKH YIIPAaBICHUYECKUX HABBIKOB PYKOBOIUTEIIEH CPETHETO
YPOBHSI B KOMIIAHUHU CO CJIOKHOCTSIMU B YIIPABJIEHUU CO CTOPOHBI BBICHIETO PYKOBOJCTBA.
Kak npaBuio, B TaKMX KOMITAHUSAX PACIOPSDKEHUS U ICMCTBUS BBICHIIETO PYKOBOJICTBA HE
BCEr/la OTBEYAIOT TPeOOBAHUAM KJIACCUYECKOTO MEHEHKMEHTA, MOITOMY PYKOBOIAUTENIN
MO/Ipa3/ieNIeHu BBIHYK/ICHBI HCKATh TOXKE HEKJIACCUYECKUE CITOCOOBI UCTIOHEHUS 3a/1ad,
pa3BUBaTh KPEATUBHOCTh M TMOKOCTh MBIIUICHHUS. Brpodem, 3TM HaBBIKK J10CTaTOYHO
BOCTpeOOBaHbI HA PHIHKE TPY/a.

TpeHUHT NOIXOAUT JIJIsl OLICHKH YIIPaBJICHYECKUX HABBIKOB PYKOBOAUTENEH JIFOOBIX
(hYHKIIMOHATBHBIX MOJPa3ICICHUN U HEPAPXUUECKOTO YPOBHSI.

OueHnBaemMbie KOMIIETEHLIMH

- YmnpaBneHne NOAYMHECHHBIMU.

- KoHTpoab paboThl MOAYUHEHHBIX.

~ MoTuBanus MoAYNHEHHBIX.

- T'oTtoBHOCTH OpaTh Ha ce0st OTBETCTBEHHOCTb.

~ OpueHranus Ha pe3ynbTar.

- Jlunepcrso.

~ HaBbIKM TPOEKTHOTO YIIPABIICHHUS.

- BzaumoneiicTBre u paboTa B KOMaHJIE.

Onucanue

Y4acTHUKY OLIEHOYHOT'O MEPONPUSITHS 3aUNTHIBAETCS TEKCT 3a1aHUS. Y YACTHUK OT-
BevaeT 0e3 MOJr0TOBKH (KakK M Ha APYTUE 3a1aHHsI «yIPABICHYECKOTr0 ciaaioMay ). UieHbl
OILICHOYHOW KOMHUCCHUU TMOJYyYaroT HA PYKH pPAacl€YaTaHHBIN TEKCT.

MuHu-Kelc HA ynpaBJieHue NOAYMHEHHBIMH

Br1 — pykoBoaurens otnena X.

B mirare Bamero otaena paboTtaet coTpyIHUK-«3Be3na». HaxoauTcss Ha XopoiieM
CUETY y HauaJhCTBa, pad0OTAET NaBHO, BEJIET CAMOCTOATEIbHBIC MPOEKTHI.

Emy Hanpsimyto (0T BBICIIIETO pyKOBOJICTBA) ObLT MOPYUYEH BAXKHBIN MPOEKT. BoI He-
CKOJIBKO pa3 3allpalluBaJId OTUYET MO NPOEKTY, Mpeasiaraan noMouls. OIHaKO COTPYIHHUK
OTKa3bIBAJICS OT IMIOMOILM U UTHOpUpPOBAI Bam koHTpoas. HakanyHe oTyeTHOrO cpoka Bel
y3HaeTe, 4TO MPOEKT He BhINoJHEH Oosee ueM Ha 50%. Ha crnenyroreit Henene cocTonuTcs
COBEIIIaHME, HA KOTOPOM PEYb MOUJIET U O TAHHOM MPOEKTE.

Bamm nevictBusa?

NuTepnperanus mojy4eHHbIX pe3yJbTaTOB

BapuaHnTel BbIOOpa MOBEJEHUS B JAHHOW HEOJTHO3HAYHOM CUTYAllUU 3aBUCAT KakK OT
JUYHBIX YIPABICHUYECKUX KAUYECTB OLIEHUBAEMOIO PYKOBOJAUTENS, TAK U OT MPUHSTHIX B
OTJEIIbHO B3STOW KOMIIAHUU IIPABUII U OKUIAEMBIX NEHUCTBUM. 1 eciiv B KOMIIaHUM J1€i-
CTBUTEJIBHO €CTh MPAaKTUKA MPSMBIX MOPYYEHUHN KIHOYEBBIM COTPYJIHUKAM (MUHYS OJIUH
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WA HECKOJBKO HEPAPXHYECKHX YPOBHEU, YEpe3 TOJOBY HEIMOCPEICTBEHHOIO Hayajlb-
HUKA), TO JUHEUHBIM PYKOBOJUTEISAM MPUXOAUTCS MUPUTHCS C CYIIECTBYIOIIUM MOJIOXKE-
HUEM BeIlleH U TIPOSBIIATH UyAeca YIPaBICHIECKON THOKOCTH.

BapuanTsl ynpaBieHYeCKUX pelieHui MHOTrooOpa3Hbl. KoHTpoupyeT jiv olleHuBa-
€MbId PYKOBOJMUTENL BEJICHUE NMPOEKTOB MOJYUHEHHBIMH, IMOJYYEHHBIX HAIMPSIMYIO OT
HauanbcTBa? KakoBo ero yuactue B 3Tux npoekrax? Kak oH BbICTpauBaeT OTHOIICHUS C
NOJAYUHEHHBIMU-«3Be31aM»? Kak BBIXOJUT U3 CUTyalluii C MPOEKTAMU MO TYMHEHHBIX, I10
KOTOpBIM NpuOIMmKaeTcs aeniaitH? byaer mu momoraTh B pelieHuu npooiaem?

Pewienne TpeHuHra cneayrpomiee. Tak Kak Mbl HE MOYKEM IOBIIUSATh HA JEHUCTBUS
BBICIIIETO PYKOBO/ICTBA HAMPAMYIO, 1aBaTh MOAYMHEHHBIM YKa3aHUs1, MOKHO MOMPoO0OBaTh
OBl TOTOBOPUTHCSI C COTPYIAHUKOM-«3BE3/I0M» O TOM, YTO MPOEKTHhl OH BEJET CaMOCTOSI-
TEJIbHO, OTYUTHIBAETCS MEPE] HAYAIIbCTBOM HAIPAMYIO, & PYKOBOJUTEISI TPOCTO JACPKUAT
B KypC€ OTHOCUTEJILHO BEJACHHS CBOUX MPOEKTOB, HHOOPMHUPYET O KOHTPOJIBHBIX TOUKAX
npoekTta. [Ipy HOpManbHOM BBICTpAaUBAaHWU OTHOILIEHUM C MOAYMHEHHBIMU, TOHUMAaHUU
TUTIOB MOJTYMHEHHBIX U PYKOBOJUTEIICH, a TAK)KE MPUMEHEHUU MTPUHIIUIIOB CUTYaTUBHOTO
PYKOBOJCTBA JAXE COTPYAHUK-«3BE3/1a» JIOJKEH OTPEArupOBaTh MOJOKUTEIBHO.

ToapKO IIpH TaKOM IOJXO0/E, MPEANoJararieM 00s3aTeIbHbIN KOHTPOJIb AeHCTBUM
CBOMX MOJIYUHEHHBIX, ONTMCAHHAA B TPEHUHI'€ CUTYalHs HE JIOJHKHA MPOU30MTH allpHOPH.

B nmt060Mm citydae, 100ble KOMIIETEHIIMH / KaueCcTBa / HaBBIKH JTOJKHBI OBITh POBE-
PEHBI B HECKOJIBKUX OI[EHOYHBIX 3aIaHUSX.

baok /1. 3ananus 1)1 HCNoJbL30BaHUS B PAMKAX MPOMEKYTOUYHOM aTTecTaluu
Al1.IlepeyeHb BONPOCOB K 3a4€TY
1. KoMIoHEHTHI JTMYHOCTHOTO pecypca JIMACPCKON MO3UIMHU: MOTHUBAIMOHHO-IIEHHOCT-
HBI}, UHTEJUICKTYaJIbHO-KOTHUTUBHBIN, SMOLIMOHAJIbHBIA, KOMMYHHKAaTUBHO-TIOBE/ICHYE-
CKHI KOMITCTCHIIMH.
2. OCHOBHBIE THIIBI KOMITETCHIIMH JIAEPA.
3. Jlupepckue KOMIETEHIINH.
4, MoTuBalus K JOCTIKCHHIO JHAepa. BHyTpeHHEE CTpeMIICHHE K CaMOPa3BUTHIO JIH-
nepa. PaboTocnocoOHOCTh. YMEHHE BJOXHOBIISITh, 3apakaTh UJICSIMHU.
5. OMoIHOHAaIbHAs KOMIIETEHTHOCTD JIUACpA.
6. YrpapneHueckass KOMIICTCHIIUS JTUACPA.
7. IlonsaTHEe conManibHON OTBETCTBEHHOCTH JIUJEPA.
8. CoBpeMeHHasi TEXHOJIOTHUS JTUJEPCTBA: MOHITHE, OCOOEHHOCTH U JIETCPMUHAHTHI.
9. Dranbl NPUHATHS PEIICHUH JIUIEPOM.
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PA3JIEJI 3. Onucanue nokasareJieil 1 KpUTepueB OLCHNBAHUA KOMIIETEHIMA Ha
Pa3IMYHBIX ITANAX UX (pOPMUPOBAHUSA, ONIUCAHUE LKA OLCHUBAHUA

bamibHO-pedTHHTOBAs crcTeMa SIBIsIeTCsl 0a30BOM CHCTEMOM OIleHUBaHUS c(hopmu-
POBAaHHOCTH KOMITETCHIIMM 0Oydaromuxcsi ouHoi (Gopmbl 00yueHus. MTorosas omenka
c(OPMUPOBAHHOCTH KOMIETECHIINI 00yYaronxcs B paMkax OajIbHO-pEUTHHTOBOM CH-
CTEMBI OCYUIECTBIIAETCS B XOJI€ TEKYILIBIEr0O KOHTPOJISI yCIEBAEMOCTH, MPOMEKYTOUHON
aTTECTaIlM U ONpeJeNsieTCsl Kak CyMMa OaJljIoB, MOJMYUYEHHBIX 00yUYalOIIUMUCS B PE3YIlb-
TaTe MPOXOXKIECHHUS BceX (HOPM KOHTPOJISL.

Onenka chopMUPOBAHHOCTH KOMITETEHIIMM 110 TUCIUILIMHE CKIIAbIBACTCS U3 IBYX
COCTABIISIFOIIHX

— IepBasi COCTaBIIAIONIAS — OLEHKA IMpenoaaBaTesieM cpOPMUPOBAHHOCTH KOMIIE-
TEHIIMUN B TEUCHHUE CEMECTPA B X0JI€ TEKYIIETO KOHTPOJIs ycreBaeMocT (Makcumym 100
6amioB). CTpykTypa MEpBOM COCTABIISIONICH OMpeAessieTCs TEXHOJIOTHYECKOU KapTou
JUCLUIUIMHBI, KOTOpasl B HaYaje CEMECTpa JOBOAMTCS 10 CBEAEHUS 00ydarouuxcs;

— BTOpasi COCTAaBJISIIONIAs — OIIEHKa C(OPMUPOBAHHOCTH KOMIIETEHIUH 0Oyuaro-
nuxcs Ha 3auere (Makcumym — 20 6aioB).

JUis CTYyJI€HTOB OYHO-3a0YHOW M 3a04yHOU (GopMbl 00yuyeHus npumensarca 100-
OayuibHAst U OMHapHAas IIKaJIbl OLEHUBAHUS PE3YJIbTAaTOB TEKYIIETO KOHTPOJIS YCIIEBaEMO-
CTH U IPOMEKYTOUHOM aTTecTallMi 00yYaroMuXCsl.

YPOBHHM OCBOCHUS | IPOJBUHYTHIN 0a30BbIl IIOPOrOBBIN JIOTIOPOTOBBIN ypO-
KOMIIeTCHII U YPOBEHBb YPOBEHBb YpOBEHBb BEHb
100 — danabHast 8Snu> 70—-84 51-69 0-50
KaJa
bunapHas mkamna 3auTeHo He 3a4reno

IIIkana oEeHOK MPH TEKYyLIeM KOHTPOJIE YCIIeBaeMOCTH
10 Pa3JIMYHBIM MOKA3ATEJIAM

IToxazaTenu onenuBanusi chopmu- basl Ounenka
POBAHHOCTH KOMIIETEHIMIi
Bonpocsr 11st ycTHOTO 00Cy XK IeHUs 0-10 «HE 3aYTEHO»
«3aYTCHO»
TectupoBanue 0-10 «HE 3aYTEHO»
«3aYTCHO»
BrinmonHenue npakTUYECKUX 3a1aHui 0-10 «HE 3aYTEHO»
«3aYTCHO»
PemeHne KOHKPETHBIX CUTYaIUH (CH- 0-15 «HE 3aYTEHO»
TyalMOHHBIX 3aJ1a4) «3a4TEHO»
Pemenue keiic-3agaun 0-20 «HE 3aYTEHO»
«3aYTCHO»
VYyacTue B Ae510BO# urpe 0-20 «HE 3aYTEHO»
«3aYTCHO»
[ToaroToBKa AIIEKTPOHHOM TpE3eHTa- 0-10 «HE 324TEHO»
[[UU WM CIIalI-KOHCIIEKTa 10 «3a4TEHO
TeMe/ nucuuIuiee (pedeparon, scce)

CooTBeTCTBHE KPUTEPHUEB OLICHUBAHUA YPOBHIO OCBOCHHSA KOMIIeTeHIIUH
IO TEKYHIEMY KOHTPOJIIO YCII€EBAEMOCTH
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basl Onenka YpoBeHb ocBoe- Kpurtepun onenuBanus
HHUSI KOMIIeTeH-
107071
0-50 «HE 3aYTECHOY JlonoporoBbIit OOyuaromuiicst He MpUoOpes 3HAHUS, YMEHUS
YpOBEHB Y HE BIaJIceT KOMIIETCHIIUSIMU B 00BbeMe, 3a-
KPEIUICHHOM pa0odYeld MporpaMMoi JIHCIIH-
TUTHHBI.
51-69 | «3auteHo» IToporossiii  ypo- | He menee 50% 3amanuii, nojiexamnx TeKy-
BCHb eMy KOHTPOJIIO yCIIEBA€MOCTH, BBITOJHECHBI
0€3 CyIIeCTBEHHBIX OIUOOK.

70-84 | «3auTeHO» bazoBeiit ypoBenb | OOy4arommmMcs BBITIOTHEHO He MeHee 75% 3a-
JTaHWUW, TIOJUICKANINX TEKYIEeMy KOHTPOJIIIO
yCIIEBAeMOCTH, WJIH TIPH BBIMOJTHEHUN BCEX 3a-
JAHUW JOMYIICHB HE3HAYUTEIIbHBIC OIIMOKH;
00yYaroImuiics MoKa3ayl BIIAJCHUE HaBBIKAMH
CHCTEMAaTH3allud MaTepualia U MPHUMCHEHHUSI
€ro NP PEUICHUH MPAKTUICCKUX 3aJaHUH; 3a-
JTaHMsI BBITIOJIHEHBI 0€3 OIHOOK.

85-100 | «3aureHO» [TponBuHYTHII 100% 3amanuii, moaekKamux TEKyIeMy KOH-
YPOBEHb TPOJIIO YCIIEBAEMOCTH, BBITIOJTHEHBI CAMOCTOSI-

TEIBHO W B TpebyemMoMm oObeme; o0yuaro-
IIUIACs MPOSIBISIET YMEHHE 000011aTh, CHCTe-
MaTU3UPOBATh MATCpUal W MNPUMCHATHL C€Tro
IpH PEIICHUH MPAaKTHYSCKUX 3aJIaHHi; 3aj1a-
HUs BBIIIOJIHEHBI C HOIIpO6HI)IMI/I IIOsACHCHU-
SIMH M apTYMEHTHPOBAaHHBIMU BBIBOJIAMHU.

IIkaJia OEHOK MO MPOMEKYTOYHOM aTTECTALUM

HanmeHnoBanue (popMbl IPOMeEKY- bajusl Ounenka
TOYHOM ATTECTALUH
3auer 0-20 «3a4TEHO»
«HE 3a4TCHO»

CooTBeTcTBHE KPpUTEPHEB OLICHUBAHMS YPOBHIO OCBOCHMSI KOMIIETEHIIU I
10 MPOMEKYTOYHOM! ATTECTAIMU 00Y4AOUIUXCS

Babl Ouenka YpoBenb ocBoe- Kpurepumn oueHnBanus
HHA KOMIIeTeH-
197071
0-15 «He 3auTeHo» | Jlomoporosslii OO6yuaromuiicst He TpUOOpeN 3HaAHUS, YMEHUS U He
YpOBEHb BJIaJIe€T KOMIETEHIIUSIMH B 00beMe, 3aKPETJICHHOM
paboyeii mporpaMMoi TUCHUILUIMHBL; 00y4JaroIuics
HE CMOT OTBETHTH Ha BOIIPOCHI.
16-20 «3a4TECHO» [Toporogsrii ypo- | OOy4arommiics JaJl HEMOJHBIC OTBETHI Ha BOIIPOCHI, C
BEHb HEJI0CTaTOYHOU apryMeHTaluel, MpakTuYecKue 3aa-
HUS BBITIOJTHEHBI HE TIOJTHOCTHI0, KOMITETEHIINY, OCBaH-
BaeMbI€ B MPOLIECCE N3YUEHUS AUCIUILTUHBI ChopMu-
pPOBaHBI HE B TIOJJHOM 00BEME.
21-25 «3a4TEHO» bazoBelii ypoBeHb | OOydaromuiics B 11eJI0M MPHOOPEIT 3HAHUS U YMEHHS

B paMKaX OCBaWBaeMbIX B IPOIIECCe O0yUEHHUSI 1O JTUC-
[UTUTHHE KOMITETEHITHN; 00yYarouiicss OTBETHII Ha
BCE BOMPOCHI, TOYHO JAJI ONIPEJCICHUS M TOHSTHS, HO
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3aTpyIHSAETCS IOATBEPAUTH TEOPETUUECKUE TIOIIOXKE-
HUS MPAKTUYECKUMHU MTPpUMepaMu; 00ydaroluiics mo-
Ka3aJl XOpOILIUE 3HAHUS 110 IPEIMETY, BIa/JICHUE HaBbl-
KaM¥ CUCTEMaTU3alMU MaTepUasa U MOJIHOCTBIO BbI-
IIOJIHUJI PAKTUYECKUE 3aJaHHUSL.

26-31

«3a4TCHO»

[IponBuHYTHIN
YpOBEHb

OOyuaromnuiics IpUOOpes 3HAHUSI, YMEHHS U HABBIKU
B MTOJIHOM 00bEMeE, 3aKPEIJICHHOM paboueit mporpam-
MOU JTUCHUIUINHBI; TEPMUHOJIOTHUECKHI armapaT uc-
IIOJIb30BAaH MPAaBUJIIbHO,; OTBCTHI ITIOJIHBIC, O6CTO$ITCJIB-
HbIE, ApIYMEHTHPOBAHHbIC, TIOATBEPIKICHBI KOHKPET-
HBIMHU TIpUMEpaMH; 00YYaIOMIMKACS TPOSBIAECT YMEHHE
0000111aTh, CHCTEMATU3UPOBATh MaTepUall M BBIMOJI-
HACT NPAKTUYCCKHUC 3aJaHUA C HOIIpOGHBIMI/I TIIOSICHEC-
HUSIMH M apT'YMEHTHPOBAHHBIMH BbIBOJIAMH.
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PA3JIEJI 4. MeToan4yeckue MaTepHaJIbl, ONpeaessonue npoueaypbl OleHH-
BaHMS 3HAHMH, YMEHUH, HABBIKOB, XaPAKTEPU3YIOLIMX 3TAaNbl GOPMHPOBAHUSA KOM-
neTeHuu

[Iponenypa onieHMBaHUs — MOPSAOK NEUCTBUU IIPU IMOATOTOBKE U NMPOBEICHUU AT-
TECTAI[MOHHBIX UCTIBITAHUHN 1 (HOPMHUPOBAHUH OIICHKHU.

[Iponienypa nmpoMeXyTOYHOW aTTECTALUM IPOXOAUT B COOTBETCTBUM C Ilomoxke-
HHEM O NMPOMEKXYTOUYHOM aTTECTALMU 3HAHUM CTyAeHTOB M ydamumxcs JI'YHX.

— ATTeCTallMOHHBIE MCHBITaHUS NPOBOJAATCSA MpernoaaBaTesieM (WM KOMHCCUEH
IpernoaBaresyeil — B cily4ae MOJyJIbHOM JUCLMILIMHBI), BELYIIUM JIEKIIMOHHBIE 3aHATHUS
[0 JaHHOM JHCUUIUIMHE, WK NPENo1aBaTeIsIMU, BETyIIUMHU IPaKTUYECKUE U JJabopaTop-
HBIE 3aHATHS (KpOME YCTHOTO 3K3aMmeHa). [IpucyTcTBue NOCTOPOHHUX JIMIL B XOJI€ ITPOBE-
J€HMsI aTTECTAllMOHHBIX UCIIBITAHUN 0€3 pa3pelleHusl peKTopa WiK MpopeKTopa Mo y4yeo-
HOIl paboTe He NOMmycKaeTcs (3a UCKIIOUYEHHEM PA0OTHHUKOB YHHUBEPCUTETA, BBIMOJIHSIO-
IIMX KOHTPOJIMPYIOUIHE (YHKINUH B COOTBETCTBUU CO CBOUMH JTOJKHOCTHBIMH OOSI3aHHO-
cTsMHU). B ciyyae OTCyTCTBUS BEIyLIEro MpENnoaaBaTeNsl aTTeCTAllMOHHBIE MCIBITAaHUS
MIPOBOJIATCA MPENOJABaTEIEM, HA3HAYEHHBIM MMCbMEHHBIM PaclopsiKeHUueM Mo kadeape
(CTpYKTYpHOMY MOAPA3EICHUIO).

— MHBamuapl U JMIa ¢ OrPAaHUYECHHBIMU BO3MOXXHOCTSMH 3JI0POBbsI, UMEIOIIHE
HapyILIEHUsl OIIOPHO-ABUraTEIBHOIO aIlapara, JOIyCKAKTCS Ha aTTECTALlMOHHbIE UCIIbI-
TaHUs B COIIPOBOXKIECHUU ACCUCTEHTOB-COIPOBOKIAIOIIUX.

— Bo Bpems arTecTallMOHHBIX HCTIBITAHUI 00yYarolyecs MOTyT I0JIb30BaThCs MPO-
rpaMMOM AUCUUILUIMHEI, @ TAKKE C Pa3pelleHHs] IPENOoAaBaTeNs CIpaBOYHON U HOPMAaTHB-
HOM IUTEepaTypoil, HEMPOTPAMMHUPYEMBIMH KaJIbKYJISITOPAMHU.

— BpeMs noaroToBku oTBeTa MpH cAaye 3aueTa B YCTHOM (opMe TOIKHO COCTaB-
7Tk He MeHee 40 MUHYT (TI0 JKeTTaHUI0 00YYaroIIerocsi OTBET MOXKET ObITh JJOCPOYHBIM).
Bpewmst oTtBeta — He Oosiee 15 MUHYT.

— IIpu noAroTOBKE K 3a4€Ty CTYACHT, KaK MPAaBWIIO, BEAET 3alIMCH B JINCTE YCTHOIO
OTBETa, KOTOPBIN 3aTeM (110 OKOHYaHHUH 3a4eTa) CAACTCsl MPENoJaBaTeNo.

— IlpenogaBarento Ha 3a4eTe MPEAOCTABISAETCS IPABO 3a/1aBaTh 00YUYaAIOIIUMCS J10-
MTOJTHUTEIBHBIE BOIPOCHI B PAMKaX IMPOTPaMMbl JHCLHMIUIMHBI TEKYIIETO CEMECTpa, a
TaKXe, IOMUMO TEOPETUYECKUX BOIIPOCOB, AaBaTh 33/1a4l, KOTOPHIE N3yYaJIMCh Ha MPaK-
TUYECKHUX 3AHITHUSIX.

— OrueHKa pe3yJIbTaTOB YCTHOTO aTTECTAllMOHHOTO MCIBITaHUs OOBABISETCS 00Y-
YaromuMcs B IEHb €ro nposeneHusd. [Ipu npoBeieHnr MMCbMEHHBIX aTTECTAllMOHHBIX UC-
IBITAHUI WM KOMIBIOTEPHOTO TECTUPOBAHUS — B JIEHb UX IIPOBEICHUS WU HE MO3HEE
clieyrolero pabodero JHs MOCje UX MPOBEACHUS.

— Pe3ynbTaThl BHINOJHEHUS aTTECTAIIMOHHBIX WCIBITAHUHM, MPOBOJAUMBIX B IMHCH-
MEHHOH (opMe, hopMe UTOTOBOM KOHTPOIBHOUN pabOThI UM KOMIIBIOTEPHOTO TECTUPOBA-
HUS, JTIOJDKHBI OBITh OOBSBIIEHBI 00YYAIOIMMCS M BBICTABJICHBI B 3aYETHBIC KHUXKKUA HE
MO3IHEE CJIEAYIONIEro paboyero JHs Nociie X MPOBEACHUS.

HToroBoil GpopMoii KOHTPOJIS MO AUCUUILIMHE SBJIAETCS 3a4€T. 3a4eT MPOBOAUTCS
B BUJIE IHCBMEHHOTO OTBETA HA 3aJlaHHbIN Bonpoc. KaxnoMy cryaeHTy npemyiaraercs 2
BOIPOCA, KaX/bIN U3 KOTOPBIX OLIEHUBAETCs] MakCUMyM Ha 15 6ammos. [lpu ouenke ot-
BETa Ha BOIPOC OIICHMUBAETCS MOJHOTA OTBETA, TOYHOCTh (DOPMYIHUPOBOK.
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Bomnpockl [1st yCTHOTO 00CYKISHHS MO3BOJISIOT BKIIOYHUTH 00YYAIOIINXCS B TIPO-
1ecc 00CyKIIEHHsI CIIOPHOTO BOIIPOCA, IIPOOIIEMBI M OLIEHUTh HX YMEHUE apryMEHTHPOBATh
COOCTBEHHYIO TOUKY 3PCHHUSI.

MeTozmnca OLICHMBAHUS OTBETOB HA YCTHBLIC BOIIPOCHI

bajbl Ouenka Iloka3aTesun Kpurepun
8-10 «3aureHo» |1. [TonHora naHHbIX oTBe-| IloJHO M apryMeHTHMpPOBAaHO AAaHBI OTBETHI IO
TOB. coJiepkaHuio 3agaHus. OOHapyKEeHO IMOHMMA-
2. ApryMEHTUPOBAaHHOCTh | HUE MaTepHaia, MOXKET 0O0OCHOBATh CBOU CYXK-
NTAaHHBIX OTBETOB. JIeHUs, IPUMEHUTh 3HAHUS HA IPAKTUKE, [TPU-
3. IIpaBMIIBHOCTE OTBETOB| BECTH HEOOXOAMMBIE HMPUMEPHI HE TOJIBKO MO
Ha BOIIPOCHI. y4eOHUKY, HO M CaMOCTOSATEIbHO COCTABJICH-
U T.JI. Hble. 310%KeHNe MaTepuaa ocae10BaTeIbHO
U NIPaBUWJIBHO.
6-7 «3a4TEHO» CTyzneHT JaeT OTBET, YJIOBJIETBOPSIIOLINI TEM

’Ke TpeOOBaHUSAM, YTO W JJIsI OLIEHKH «OT-
JMYHO», HO JIOMyCKaeT 1-2 ommOKu, KOTOphIe
caM K€ MCIPABIISIET.

3-5 «3a4TEHO» CryneHTt oOHapyXXHBaeT 3HaHWE W IMOHHMA-
HHE OCHOBHBIX ITOJIOXXCHUH TaHHOTO 3a/1aHMUs,
HO:

1) nznaraer MaTepuan HEMOJIHO M JIOIYCKAeT
HETOYHOCTH B ONPEACTICHUH MMOHITUN Win Gop-
MYJIIPOBKE TIPaBHII;

2) He yMeeT JOCTaTOYHO TIyOOKO M JoKa3a-
TEJIbHO 0OOCHOBATh CBOU CYXJIEHHUS U IpHUBE-
CTH CBOM IIPUMEDHI;

3) u3naraer MaTepual Heroclea0BaTeIbHO U

JTIOTTYCKAET OLTUOKH.
0-2 «HE 3a- CryneHT oOHapy>KMBaeT HE3HaAHHWE OTBETA Ha
YTEHO» COOTBETCTBYIOIIIEE  3aJaHue,  JOIyCKaeT
olMOKH B (hOPMYITHPOBKE ONPENIeIeHUH U Ipa-
BIJI, ICKQ)KAIOIINE X CMBICT, OECIIOPSI0YHO U
HEYBEPEHHO M3JIaraeT MaTepHuall; OTMEYaroTCs
TaKWe HEJOCTATKH B TIOJATOTOBKE CTY/ICHTA, KO-
TOpBIE SIBJISIOTCS CEPbE3HBIM MPENSATCTBUEM K
YCIICIITHOMY OBJIQJICHHUIO MOCTIEIYIOINM MaTe-
pHAJIOM.

TecTsl — 3TO CTaHAAPTU3UPOBAaHHAS (POpMa KOHTPOJISI, HAMPABIIEHHAS HA TIPOBEPKY
BJIAJICHUSI TEPMUHOJIOTHYECKUM arapaToM, COBPEMEHHBIMU UH(POPMAITMOHHBIMH TEXHO-
JIOTUSIMHM ¥ KOHKPETHBIMH 3HAHUSIMU T10 TUCIUTIIMHE. TECT COCTOUT U3 HEOOIBIIIOTO KO-
JUYECTBA DJIEMEHTAPHBIX 33/1a4; MOXKET MPEO0CTABISTH BO3MOKHOCTh BBIOOpA U3 IEPEUHS
OTBETOB; 3aHMMAaeT 4acTh yueOHoro 3aHsaTus (10—30 MUHYT); IpaBUIbHBIC PEIICHUS Pa3-
OMpalOTCs HAa TOM K€ WM CIEAYIOIIEM 3aHSITHHU; YaCTOTa TECTUPOBAHUS ONpPEIEISIeTCs
MPENO/IaBaATEIIEM.

75



MeToauKa OlleHUBAHUS BbINOJIHEHHNS TECTOB

baJuibl Onenka IlokazaTenu Kpurtepun
8-10 «3auteHo» | 1. [lomHota BbITIONHE- | BhimoaHeHo 85 % 3amaHuii mpeioKEHHOTO Te-
HUS TECTOBBIX 3aJa- | CTa, B 33JaHUAX OTKPBITOrO THUIA JAaH MOJHBIMH,
HHUI. pa3BEepPHYTHIN OTBET HA MOCTABJICHHBIN BOIMPOC.
6-7 «3aureno» | 2. CBOEBPEeMEHHOCTh Brinonneno 70 % 3agaHuii npeyioxKEeHHOTO Te-
BBITIOJIHCHHS. CTa, B 3QJIaHUSAX OTKPBITOIO THUIIA JIaH TOJIHBIN,
3. IlpaBUIBHOCTE  OT- | pa3BEepHYTHI OTBET HAa MOCTABJICHHBINA BOIPOC;
BETOB Ha BOIPOCHI. OJIHAKO OBUTH JIOMYIIIEHBI HETOYHOCTH B OIpeJie-
4. CamocToATeNnb- JICHUU NIOHSTUM, TEPMHUHOB U JP.
3-5 «3a4TEHO» | HOCTb TECTUPOBAHMUSI. Brinonneno 54 % 3agaHuii mpeasioxKEHHOTO Te-
U T.A. CTa, B 33JJaHUSX OTKPBITOIO THUIIA JaH HEIIOJIHbIN
OTBET Ha IOCTABJIEHHBIA BOMPOC, B OTBETE HE
MPUCYTCTBYIOT JIOKA3aTeJIbHbIE PUMEPHI, TEKCT
CO CTHUJIUCTHYECKUMH U opdorpadudeckumMu
OImMOKaMH.
0-2 «HE 3a- Brimonneno 53 % 3agaHuii mpeasioxKEHHOTO Te-
YTECHO» CTa, Ha MOCTABIICHHBIE BOMPOCHI OTBET OTCYT-

CTBYET WJIM HETIOJIHBIH, JOMYIIEHbI CYIIECTBEH-
HBIE OIIMOKH B TEOPETUUECKOM MaTepuae (Tep-
MUHaX, TOHITHSIX).

BrlnonHeHne npakTHYeCKUX 3aIaHii HEOOX0IUMO KakK JIJIsl WILTIOCTPALMU TOW WIN
WHOM TEOPETHUUECKOM MOJIEINH, TaK U B LIEJSAX BHIPAOOTKH HABBIKOB MPUMEHEHHUS TEOPUU
P aHAJIM3€E PEATBHBIX SKOHOMUUYECKHUX TIPO0IIeM; MpoOIeMHOE 3a]JaHre, B KOTOPOM 00Y-
YaroneMycsi IpeiaraloT OCMBICIUTh peaabHy0 MPOo(ecCHOHATEHO-OPUEHTUPOBAHHYIO
CUTYAIINI0, HEOOXOIUMYIO ISl pEIIEHUs JAHHOUM MPOOIEMBI.

MeTomma OLHCHUBAHMS BBINNOJHCHUA MPAKTHICCKHUX 3a)1aH1/1171

BaJuibl Ouenka Iloka3zaTenn Kpurepun
8-10 «3auteHo» | 1. IlonHoTa BhIMONHE- 3aJaHue peleHo caMocTosTenbHO. [Ipu aToM
HUS IPAKTHYECKOTO 3a- COCTaBJIEH MpPaBUWIbHBIA aJIFOPUTM pELICHUS
TaHWSL. 3a/laHus, B JIOTHUECKHUX PACCY’KIEHUSX, B BbI-
2. CBOEBpEMEHHOCTh 6ope ¢hopMy U pelreHuu HET OUTUOOK, MOJy-
BBITIOJTHEHUS 3aaHMUSL. YEH BEPHBIN OTBET, 3aJaHUE PEIICHO pPalHo-
3. TlocenoBaTenbHOCTh | HAJIBHBIM CIIOCOOOM.
6-7 «3aYTE€HO» | U PAlMOHATBHOCTD BbI- 3ajaHuE PEIIEHO C TOMOUIBIO MPENOIABATENS.
MIOJIHEHUS 3aJJaHusl. [Ipu 3TOM cocTaBieH NMpaBUWIbHBINA AJITOPUTM
4. CaMOCTOATENILHOCTh | pELICHUs 3aaHHsl, B JIOTHYECKOM PacCyxkie-
pelIeHus. HUU U PEUICHUH HET CYIIECTBEHHBIX OLIMOOK;
U T.1. MPAaBUIIBHO CJeNIaH BBHIOOP (opMyIT AJis peltie-
HUS; €CTh OOBACHEHUE pelIeHUs, HO 3aJjaHue
pelIeHO HepalMOHAIBHBIM CLIOCOOOM MM J10-
MylieHo He Ooyiee JBYX HECYHIECTBEHHBIX
OLIMOOK, MOJIyuYeH BEepHBIN OTBET.
3-5 «3a4TEHO» 3amaHue pelieHo ¢ MoJjicKa3kaMy IpernojaBa-

TCIIA. HpI/I 9TOM 3aIaHUC IMMOHATO IMPaBUIILHO, B
JIOTUYCCKOM PaCCyKACHUU HET CYHICCTBCHHBIX
OH.II/I6OK, HO AOIYIICHBI CYHICCTBCHHBIC

omMOKH B BBIOOpE (hOPMYJT MITH B MaTEeMaTHe-
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0-2

«HE 3a-
YTCHO»

CKHX pacueTrax; 3aJlaHue PEIICHO HE TOIHO-
CTBHIO HMJIA B OOILIEM BUIIE.

3aianue He pelIeHo.

Pa360p KOHKPETHBIX CUTYyalHi (CUTAYIIMOHHBIX 3aJ1a4) MPEACTaBISAET COO0M OIn-
CaHUE CHUTYAIlMH, KOTOPYIO HaJ0 PEUIUTh, OTBETUB HA BOIPOCHI, HOCAIINE MPOOIEMHBIN
XapakTep, U (Wau) BBIOJHUTH 3aJaHusl, KOTOPhIE AEMOHCTPUPYIOT ACHCTBEHHOCTh 3HA-

HUUN.

MeToauka oneHUBAHHUSA pPEe€IICHUS CUTYAINHOHHBIX 3a/1a41

Banabl

Onenka

IToxkazaTenn

Kpurepun

13-15

«3a4TCHO»

1. [lonHoTa pemenus
CUTYallMOHHBIX 3ajay.
2. CBOEBPEMEHHOCTD
BBIIOJIHEHUS.

3. IlpaBWIIBHOCTB OTBeE-
TOB Ha BOIIPOCHI.

U T.J.

11-12

«3a4TCHO»

8-10

«3a4TCHO»

0-7

«HE 3a-
YTCHO»

OcHoBHbIE TpeOOBaHUS K PELICHUIO 337ay BbI-
nosHeHsl. [IpogeMoHCcTpUpOBaHbl yMeHHE aHa-
JU3UPOBATH CUTYALMI0 U HAXOJIUTH ONTUMAJlb-
HOE€ KOJIMYECTBO pelIeHul, yMeHue padorarh ¢
uHpOpManueil, B TOM YHClIe YMEHHE 3aTpe0o-
BaTh JONOJHUTEIbHYIO HH(pOpMAIHIO, HEOOXO-
JUMYIO Ul YTOUHEHUS CUTYyallu, HaBbIKU YeT-
KOT'0 U TOYHOT'O U3JI0’KEHUsI COOCTBEHHOM TOUKHU
3peHHs B YCTHOM M MUCbMEHHOH (opme, yoeu-
TEJIBHOIO OTCTaUBAHUS CBOECH TOUKH 3PECHHUS.

OcHoBHbIE TpeOOBaHUS K PELICHUIO 33Ja4 BbI-
IIOJIHEHBI, HO IIPU 9TOM JOIYIEHbI HE0YETHI. B
YaCTHOCTH, HEIOCTAaTOYHO PACKPBITBI HABBIKU
KPUTHYECKOIO OLIEHUBAHUS PaA3IUYHBIX TOYEK
3peHusi, OCYLIECTBICHUE CaMOAHAaIM3a, CaMo-
KOHTPOJISI U CAaMOOLIEHKHM, KpEaTUBHOCTH, HE-
CTaHJAAPTHOCTHU NIPEAJIAra€MbIX PEIICHUM.

HNMeroTcst cylieCTBEHHBIE OTCTYILIEHUS OT pe-
meHus 3a7ad. B 4acTHOCTM  OTCYTCTBYIOT
HAaBBIKM U YMEHHS MOJEIIMPOBAThH PELIECHUS B CO-
OTBETCTBUH C 33JaHUEM, NPEJCTABIATh PA3JINY-
HbI€ TIOJIXO/IbI K pa3paloTKe IIAHOB JIEHCTBHIA,
OpHUEHTHPOBAHHBIX HA KOHEUHBIN pe3yJIbTar.

CI/ITyaI_II/IOHHa}I 3ala4a HE PCILICHA, O6H3.py>KI/IBa-
CTCA CYHICCTBCHHOC HCIMOHMMAHHNE HpO6J’IeMBI.

Pabotas Han pemieHuem Keiica, oOydaroniuiicss mpuoodperaer npodeccuoHanbHbIe
3HaHUS, YMEHUsS, HaBBIKH B pe3yJibTaTe aKTHUBHOW TBOpYECKOW paboTbl. OH camocCTos-
TeIbHO (OPMYIUPYET LU, HAXOUT U COOMPAET Pa3IMYHYI0 HH(DOPMAIUIO, AHATTU3UPYET
€€, BBIIBUTAET TUTIOTE3bl, UIIET BapUAHTHI PEIICHHS MTPOOIEeMbl, (HOPMYITHPYET BHIBOIBI,
00OCHOBBIBAET ONTUMAIILHOE PEIICHUE CUTYaIINH.

MeToauKa OLICHNBAHUS PellIeHUsI KelC-3a1a41

Baaasl

Ounenka

IToxa3zaTenn

Kpurepun

18-20

«3a4YTCHO»

1. Tonnota pe-
ICHUS Kelic-3a-
nau.

2. CBoeBpeMEH-

OcHoBHBIE TpeOOBaHUS K PEIICHUIO Keic-3aaud BBINOJ-
HeHbl. [IpogeMOHCTpHpOBaHbl yMEHUE aHATU3UPOBATh CUTY-
aIMIo ¥ HAXOAUTh ONTUMAIBHOE KOJMYECTBA PELICHUH, yMe-
HUE paboTaTh ¢ MH(POPMAIIUEH, B TOM YUCIIC YMEHHUE 3aTpe-
00BaTh JOMOJHUTEIbHYIO HH(POPMAINIO, HEOOXOIUMYIO IJIst
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HOCTB BBITIOJTHE-
HIISL.
3. IIpaBuib-

HOCTBH OTBETOB
Ha BOTIPOCHI.
A, 1 T.I.

16-17 |«3aureHO»

13-15 |«3aureHo»

0-12 «He 3a-
4YTECHO»

YTOYHCHUSA CUTYAllUH, HABBIKKU YCTKOT'O U TOYHOI'O U3JI0KC-
HUSI COOCTBEHHOH TOYKU 3pEHUS B YCTHOM W MUCHMEHHOMN
dbopMe, yOSTUTETLHOTO OTCTAMBAHMSI CBOSH TOUKH 3PCHHSL.

OcHoBHBIE TpeOOBaHMS K PEIICHUIO Keic-3a7aud BBITOJ-
HEHBI, HO ITPY 3TOM JOIyILEHbI HeoueThl. B yacTHOCTH, HE-
JIOCTATOYHO PACKPBIThI HaBBIKM KPUTHYECKOTO OLICHUBAHUS
pa3IMYHBIX TOYEK 3PEHHUsA, OCYILECTBICEHHE CaMOAaHAJIU3a,
CaMOKOHTPOJISL U CAMOOLICHKH, KPEaTUBHOCTH, HECTAaHAAPT-
HOCTH IIPEJIaraeMbIX PELICHUM.

NMeroTcst CylecTBeHHbIE OTCTYIUIEHUS OT PELLEHUs Kelc-
3a1a4i. B 4acTHOCTH OTCYTCTBYIOT HaBBIKM YMEHHs MOJC-
JMPOBATh PEIICHKS B COOTBETCTBUU C 3aJaHUEM, IIPEICTaB-
JATh Pa3IUYHbIe MOAXOb! K Pa3paboTKe IJIaHOB ACHCTBUI,
OPHUEHTHPOBAHHBIX HA KOHEUHBIN pe3yJIbTar.

3ajaua Keiica He pacKpbITa, 0OHAPYKUBAETCS CYIIECTBEHHOE
HENOHUMAaHUE IPOOJIEMBI.

JlenoBbie UTphI, pa3padOoTaHHBIE HA KOHKPETHBIX CUTYAIUSIX, BBOJAT O0YyYaIOIIUXCS
B cdhepy npodeccuoHanbHON NeATeIbHOCTH, SBISSICh MOIIHBIM CTUMYJIOM aKTHBHU3ALIUU
CaMOCTOSITENIbHOM pabOThI 10 MPUOOPETEHHIO MPO(HECCUOHANBHBIX 3HAHUI U HABBIKOB, a
TaK)Xe CIIOCOOHOCTH pelllaTh HeCTaHJapTHHIE TPO(ecCHOHATBHBIC 3a0a4H.

HNHTEepakTUBHOE B3aUMOJICHCTBUE MPOUCXOIUT B MPOLECCE BCEU AEIOBOM UTPBI, TaK
KaK pEIICHHS IPUHUMAIOTCS TPEUMYIIECTBEHHO KOJUIEKTUBHO. [Ipy 3TOM KaK/Iblii periaet
CBOIO OTJICTILHYIO 3a7]a4y B COOTBETCTBUU CO CBOEH poiibio M (pyHKImeit. O0ydarommecs
MPUOOPETAIOT COIMAIbHBIC HAaBBIKH, PA3BUBAIOT KOMMYHHKATHBHBIE CITIOCOOHOCTH, KPH-
TUYECKOE MBIILICHUE, IJIs1 IPUHATHUS TPOPECCHOHATIEHO TPAMOTHBIX PEIICHUH.

MeTonmca OLICHUBAHMA PE3YyJbTAaTOB YIYACTUA B HeHOBOﬁ urpe

Bamabr | Ounenka IHokazarenu Kpurepun
18-20 |«3auteHoy |1. [TomHOTA BBITIONHE- | OOYYAOMIUIACS SICHO MTPEICTABISAET ce0e POJTh yUacT-
HUS 33/1aHUI 1eJIOBOM | HMKA UTPHI, NpeiaraeT albTepHATUBHbIC BapUAHTHI
UTPBIL. peIIeH A, BKIIIOYAETCS B IMPOIECC MOJCITHPOBAHUS
2.CBOEBPEMEHHOCTh | JIEATENbHOCTH, B3aUMOJICHUCTBYET C HIMPOKUM Kpy-
BBITTOJTHEHUS 33/IaHUI | TOM YYaCTHHUKOB.
16-17 | «3auTeHO) [ACIOBOI HIDBL. OOyuaromuiics ICHO BUJIUT CBOIO POJIb B UTPE, HO HE
3.I1paBUIBHOCTD OTBE-| pacmmpsieT 30Hy AeATeNbHOCTH, n36eraer KoHGINK-
'TOB Ha BOIIPOCHI. TOB U 3MOLIMOHAJIBHOT'O HAIIPSDKEHM S, 3aMBIKAETCA Ha
4.1 T.1I. Y3KOM HaIlpaBJICHUH B Pa3JIMYHBIX BUAAX ACATCIHLHO-
CTH.
13-15 |«3auTeHO» OO0yuaromuiicsi He y4acTBYyeT B KOJJIEKTHBHOM BBIpa-
00TKe pelIeHN yYaCTHUKaMU UTPBI, 1€TaeT OIINOKU
B TIPUHATUU PEIICHWH, BEOeT ce0s HEeI0CTAaTOYHO
STHYHO N0 OTHOLIEHUIO K APYTUM YYaCTHUKAM JeJ0o-
BOW UTPBL.
0-12 «HE 3a- OOyuaromuiicss He KelaeT y4yacTBOBaTh B JEJIOBOM
YTEHO» urpe, He yMeeT BCTylaTb B KOMMYHUKAIUIO, BEAET

ce0s1 HEATUYHO MO OTHOLICHUIO K JIPYT'MM y4YacTHHU-
KaM HIPBHL.
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[ToaroToBKa 37IE€KTPOHHOM MPE3CHTALMU — Iepeaada Wik MPEICTABICHUE ayanuTO-
pYH HOBOM U1 Hee MH(MOPMAIIHH, T.€. B OOIIETIPHHATOM TOHUMAHHMH MPE3SHTAIMSI — 3TO
J€MOHCTpPAIlMOHHBIE MaTepHaJIbl IS MyOJUYHOT0 BRICTYIIeHH. KoMmbroTepHast pe3eH-
Tamus - 3To (aiil, B KOTOPHI coOpaHbl MaTepHaIbl BBHICTYIUICHUS, TOJATOTOBICHHEIC B
BHJIC KOMITBIOTEPHBIX caiioB. B makeT opucHbix mporpamm MSOffice pupmbr Microsoft,
HanOoJiee MOMYJISIPHBIA Cpe/ld MOJb30BaTEIEH, BXOAUT MporpaMMa CO3JaHus IPEe3eHTa-
1uii MSPowerPoint, mo3BoJisironias JOCTOMHO MOJATOTOBUTHCS K BBHICTYIIJICHHUIO.
MeToaMKa OLICHUBAHUSA BbINOJHECHUS NPe3eHTALNMI

Banabl Ounenka IMoka3arenu Kpurepun

8-10 «3a4TEHO» 1. IlonHoTa BbIMOA- | BeimonmHeHbl Bce TpeOOBaHUS K COCTABICHUIO
HeHus pedepara IIPE3EHTALMN: TU3aiiH CJIaliJ10B, JIOTUKA U3JI0-
(acce). JKEHUSI MaTepHana, TeKCT XOPOIIO HAUCAH U
2.CBOEBpEMEHHOCTh | C(OOPMUPOBAHHBIE HJEH SICHO H3JIOKEHBI U
BBITIOJTHEHHSL. CTPYKTYpUPOBAHBI.

6-7 «3a4TEHO» 3.IIpaBuiibHOCTB OT- | OCHOBHBIC TPEOOBAHUSI K MTPE3CHTAIUSIM BbI-
BETOB Ha BOIIPOCHI 110 | IOJIHEHBI, HO IIPH 3TOM JIOMYIIIEHbI HEJIOYETHI.
pedepaty (3cce). B gactHOCTH, UMEIOTCSI HETOYHOCTH B M3JI0-
4.4 T.1. JKEHUU MaTepuaia; OTCYTCTBYET JIOTHYecKas

MOCJIEIOBATEIBHOCTh B CYXK/ICHUSX; HE BBI-
JIep>KaH 00beM MPE3eHTAIUH.

3-5 «3aYTCHO» HmeroTcs CyIIeCTBEHHBIE OTCTYIUICHHS OT
TpeboBaHUll K mpe3eHTauusaM. B gactHOCTH:
TE€Ma OCBEIeHAa JIMIIb YaCTHYHO; JOMYIICHBI
(bakTHueckue omMOKH B COAEP)KaHUH IPE3eH-
TAIMii WM TIPH OTBETE HA JOMOJIHUTEIHHBIE
BOIPOCHI.

0-2 «HE 324TEHO» Tema mpe3eHTaIluu He pacKpbITa, OOHAPYKHU-
BaeTCs CYUIECTBEHHOE HENOHMMaHHUe IIpo-
OJIEMBI.

Pedepat — nyO6nuuHoe coobIeHue, npeacTaBisioniee co0oil pa3BepHyTOE U3JI0KE-
HUE OTIPEACIICHHON TeMbl. PedepaTt MokeT OBITh IPEICTABIICH PAa3IMYHBIMU YIaCTHUKAMU
nporiecca oOydyeHus: npenojaBaresieM (JEKTOpoM, KOOPIUHATOPOM U T.]I.), PUTJIAIICH-
HBIM JKCIIEPTOM, 000yYJarOIIMMCS, TPYIIOi oOydaromuxcs. JIOKJIaJ9uk TOTOBUT BCE HE-
00Xx0uMbIe MaTepuabl (TEKCT JOKIaaa, ciaaiael PowerPoint, wiumoctparuu u T.1.). [Ipu
OYHOM OOYyYEHHHU AOKJIAJUUK 3HAKOMUT O0YUYarOUIUXCsl ¢ MaTepuaiaMu JOKJIaja B ayau-
TopuH, B ycioBusix HTepHET pa3merniaeT ux Ha oOpa3oBaTeIbHBIX BeO-calTax.

MeToankKa OlleHUBAHUSA BbINOJIHEHUs pedepaToB (3cce)

Baaasl

Onenka

IToxa3zaTenu

Kpurepun

8-10

«3a4YTCHO»

1. [TonHOTA BBHITION-
HEHUS TTPE3CHTAIINN.
2. CBOEBpPEMEHHOCTh
BBITIOJTHCHUSI.

3. [IpaBUIBHOCTH OT-

BCTOB HAa BOIIPOCHI IO

BrimonHeHs! Bce TpeOOBaHUS K HATMCAHUIO U
3amuTte pedepara (dcce): 0003HAUECHA MPO-
O6mema U 000CHOBaHA €€ aKTyaJlbHOCTb, CIe-
JaH KPaTKW{ aHaAM3 pa3jMYHBIX TOYEK 3pe-
HUS Ha paccMaTpUBAEMYIO MpoOIeMy U JIio-
TMYHO W3JIOKEHa COOCTBEHHAsl TIO3MIIMS,
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6-7 «3a4TEHO»
3-5 «3a4TEHO»
0-2 «HE 3aUYTECHO»

[pEe3EHTAIHH.
4, v

c(hopMyJIHpPOBaHBI BBIBOJBI, TEMa PACKPHITA
MOJTHOCTBIO, BBIZIEP’)KaH O0BEM, COOJIOICHBI
TpeOOBaHUS K BHEIIHEMY O(OPMIICHHUIO,
JIaHbI TIPABHJIbHBIC OTBETHI Ha JTOTOTHUTEIIb-
HBIC BOITPOCHI.

OcHoBHbIe TpeOoBaHus K pedeparty (dcce) u
ero 3allUTe BHIIIOJIHEHBI, HO IIPHU 3TOM JIOIMY-
IICHBI HEJIOYETHI. B 4acTHOCTH, UMEIOTCS He-
TOYHOCTH B M3JIOKEHUHM MaTepuaia; OTCYT-
CTBYET JIOTHYECKasi IOCIIEAOBATCILHOCTh B
CYXJICHUSIX; HE BBLIEpP)KaH 00beM pedepata
(3cce); umeroTest ynyimeHust B opopMIIeHUY;
Ha JIOMOJHUTEIbHBIE BOMPOCH! MPH 3aIIUTE
JIAaHbI HETIOJIHBIC OTBETHI.

HmeroTcs CylIecTBEHHBIE OTCTYIUICHHS OT
TpeOboBaHuii k pedepupoBanuio (3cce). B
YaCTHOCTH: T€Ma OCBEIIeHA JINIIb YaCTUYHO;
JIOMyTIeHbI (PAaKTUYECKHUE OTUOKH B COCPIKA-
HUM pedepara (3cce) Ui mpu OTBETE Ha J0-
TIOJTHUTEJIBHBIC BOIIPOCHI.

Tema pedepara (3cce) He packpbITa, 0OHAPY-
JKUBACTCS CYIIECTBEHHOE HEITOHUMAaHHE TPO-
OJIEMBI.
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